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From: "INFO" <info@tobb.org.tr>

Sent: 28.01.2026 10:38:35

To: "ebys" <ebys@tobb.org.tr>

Subject: ilt: Call for EOI for the Design Build Finance Operate Maintain Transfer for the

Rehabilitation, Development and Recommencement of the Operations of the Kurunchthivu Saltern on a
Public Private Partnership

Attachments: Niyet Beyani.pdf, Finalysed Advertisment 22 01 2026.pdf, Rehabilitation-
Development-and-Recommencement-the-Operations-of-the-KurunchathivuSaltern-on-a-Public-Private-
Partnership-PPP.pdf

Gonderen: SLEMB Ankara <slemb.ankara@mfa.gov.lk>

Gonderildi: 28 Ocak 2026 Carsamba 10:15

Kime: Tradeankara

Konu: Call for EOI for the Design Build Finance Operate Maintain Transfer for the Rehabilitation,
Development and Recommencement of the Operations of the Kurunchthivu Saltern on a Public Private
Partnership

Dear Sir/Madam,
Please seethe attachments.

Thank you

Embassy ofSri Lanka

No. 41, G.O.P., Kirlangi¢ Street,
Cankaya, Ankara

Turkiye 06700

Tel. : +90 312 427 1021 (Direct)

: +90 312 427 1032 (Emergency - 07x24)
Fax : +90 312 427 1026
Web : http://srilanka.org.tr

Il : @slembankara
Fd: Sri Lanka Embassy in Ankara
@ : slembinankara
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Government of the Democratic Socialist Republic of
Sri Lanka

Ministry of Industry and Entrepreneurship Development

Request for Expression of Interest (EOI)

Design Build Finance Operate Maintain Transfer (DBFOMT)

For the Rehabilitation, Development and Recommencement the Operations
of the Kurunchathivu Saltern on a Public Private Partnership (“PPP”)
basis

EOI NO: MI/FIN/30/60/01
Issued by
Ministry of Industry and Entrepreneurship Development

P.O. Box 570, No: 73/1, Galle Road, Colombo -03, Sri Lanka
Assistedby:

The National Agency for Public Private Partnership
Ministry of Finance, Planning and Economic Development

25.01.2026

2
Rehabilitation, Development and Recommencement the operations of the Kurunchathivu Saltern on a Public

Private Partnership (“PPP”) basis



GelenTarihSay1:29.01.2026 - 876

Letter of Invitation

Ministry of Industry and Entrepreneurship Development is pleased to invite your organization
to participate in the Expression of Interest (EOI) for the rehabilitation, development, and
recommencement of operations of the Kurunchathivu Saltern under a Public Private
Partnership (PPP) model (“the Project”), initiated by the Ministry of Industry and
Entrepreneurship Development, Government of Sri Lanka.

This Project aims to revitalize salt production in the Northern Province by rehabilitating the

Kurunchathivu Saltern, developing modern salt processing facilities, and recommencing
operations through a PPP arrangement. The Investor will be responsible for financing,
development, and operation under a Design, Build, Finance, Operate, Maintain and
Transfer (DBFOMT) model. The project period will be 20 years, with possible extension
subject to Cabinet approval.

The implementation of the Kurunchathivu Saltern Project represents a significant opportunity

for both the Government of Sri Lanka and the Investor to collaborate on strengthening domestic
salt production, supporting industrial and household demand, and creating economic benefits.
We believe your expertise in industrial development, natural resource management, and value
addition positions of your organization as a potential key partner in this endeavor.

Project Overview:

Under this Project, the Investor will be responsible for:

+ Designing, Building, Financing, Operating, Maintaining, Transferring (DBFOMT)
modern salt production facilities along with advanced technology.

Recommencing operations to achieve annual production capacity of minimum 30,000
MT common salt under favorable weather conditions.

+ Establishing value addition processes for salt, including iodization, crushing, Table
Salt, PDV (Pure Dried Vacuum) packaging, and industrial salt production.
Developing marketing strategies for domestic and value-added export markets.
Ensuring compliance with environmental, safety, and quality standards.

Supply of 20,000 MT of salt annually to the Paranthan Caustic Soda/ Chlorine Factory
after its commencement.

The Investor must also propose the following at the RFP Stage:

+ The extent of land utilization (750 acres of saltern land and 423 acres of lagoon
reservoir).

The expected production capacity and product mix (common salt, iodized salt,
industrial salt, PDV).

Transport and logistics solutions for distribution.

Revenue-sharing arrangements with National Salt Limited (NSL), with a minimum of
10% ofmonthly sales revenue and Cost of the Land lease

Rehabilitation, Development and Recommencement the operations of the Kurunchathivu Saltern on a Public
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EOI Submission Details:

*  Submission Deadline: 10.03.2026, 2.00 p.m. (Sri Lanka Standard Time (GMT +
5.30) ),(EOIwillbeopenedsoon after closing date and time at the main Auditorium,
MinistryofIndustryandEntrepreneurship Development. Two representatives from

eachcompanycanbeparticipated for EOI opening)

+  Submission Address: Procurement division,
Ministryof Industry and Entrepreneurship Development
POBo0x570, 73/1, Galle Road, Colombo -03

+ Contact Information: Mr. Thuwan Manzil, General Manager, National Salt Ltd
Tel :+9471 685 3685
Email:moied.nsl@gmail.com

* Submission Method: By post,courier or hand delivery to the tender box available at
theProcurement Division of theMinistry.

Field visit and pre-proposal-meeting:

* Date: 13.02.2026

* Time: 10.30 a.m. (Sri Lanka Standard Time (GMT + 5.30))

* Venue: National Salt Ltd, Elephant Pass
We invite capable and financially stable organizations (National and International) with a
proven track record to participate in this EOI as the first step in selecting a qualified partner for
the Project. Enclosed are details on the project scope, eligibility criteria, and submission
guidelines. Please review these materials to assess alignment with the strategic objectives of the
Government of Sri Lanka. We look forward to receiving your Expression of Interest and
exploring this potential

collaboration.

Warm regards,

Chairman

Cabinet Appointed Negotiation Committee(CANC)

Project for Recommencement of Kurunchathivu Saltern Operation
Ministry of Industry and EntrepreneurshipDevelopment

P.O. Box 570, 73/1, Galle Road, Colombo 03,Sri Lanka.
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DISCLAIMER

The Request for Expression of Interest (EOI) document serves as a preliminary step in the
Public Private Partnership (PPP) project procurement process, aiming to inform and gather
information from potential bidders. This document is not a contract or formal offer but a means
for the implementing institution to communicate project details, requirements, and expectations
to interested parties. It highlights that the EOI is intended to collect data on qualified and
interested firms and address any concerns, without pre-qualifying or excluding them from future

stages.

The document includes necessary disclaimers regarding the accuracy, completeness, and
reliability of the information provided, emphasizing that it is based on current assumptions and
assessments that may not cover all specifics or legal interpretations an applicant requires.
Applicants are encouraged to conduct their own due diligence, seek independent advice, and
bear all associated costs of participation without expecting compensation from the
implementing institution.

Furthermore, the implementing institution reserves the right to modify, update, or cancel the
EOI process at any time, without liability for any costs incurred by applicants or for the
outcome of the process. This setup underscores the importance of independent verification by

applicants and their responsibility for any expenses related to their EOI submission.

Rehabilitation, Development and Recommencement the operations of the Kurunchathivu Saltern on a Public
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DEFINITIONS AND INTERPRETATION

Addendum or Addenda means addendum or addenda to the EOI. Applicant means an

interested single entity or combination of entities (bidders) which submits
an Expression of Interest (EOI) to the Implementing Institution in accordance with provisions

of this notification. Bidder means a single entity or Consortium qualified to submit a Bid to the

Implementing

Institution.

Bidding Documents means the EOI, RFP, the draft PPP Agreement, any Addenda or
clarification issued by the Implementing Institution in accordance with the RFP and the PPP

Agreement, and any other documents to be provided by the Implementing Institution.

Consortium means any combination of entities that have formed a consortium or association
by fulfilling the requirements set out in the RFP, for the purpose of submitting a bid.
Expression of Interest Due Date means the date specified in clause 2.12 as the last date for
submission of Applications.

Implementing Institution means any Line Ministry, an administrative department reporting
to it, or a public entity established or owned by or reporting to a Line Ministry.

GOSL means Government of Sri Lanka

Lead Member in the context of a Consortium, means the Consortium Member nominated by

the Consortium Members as the lead member.

Line Ministry means a Government Ministry responsible for a sector or sectors.
PPP means Public Private Partnership

PPP Agreement means the agreement to be executed between the Implementing Institution
and the Selected Bidder to implement the PPP project.
PDV: Pure Dried Vacuum Salt

EOI means the Request for Expressions of Interest.

RFP means Request for Proposals.

Rehabilitation, Development and Recommencement the operations of the Kurunchathivu Saltern on a Public
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1.0 Title and Introduction

1.1 Title

Rehabilitation, Development and Recommencement the operations of the Kurunchathivu

Saltern on a Public Private Partnership (“PPP”) basis (“the Project”™).

1.2 Introduction This EOI is issued by the Ministry of Industry and Entrepreneurship

Development,

Government of Sri Lanka, for the rehabilitation and recommencement of the Kurunchathivu
Saltern. The Project aims to enhance salt production capacity, introduce modern production
and processing technologies, and establish value-added salt products including Pure Dried

Vacuum Salt (PDV) through a PPP model. The Investor shall design, build, finance, operate,

maintain, and transfer the saltern, including

all associated infrastructure and installations developed or rehabilitated for the purposes of the
Project (the “Facility”), for a period of twenty (20) years, excluding an initial two (2)-year
construction period, with a possible extension subject to cabinet approval. The Project will
contribute to national self-sufficiency in salt production, reduce reliance on imports, and

support both industrial and household demand.

1.2.1 Preamble National Salt Ltd has long history in salt production in Sri Lanka. It

manufactures common

salt, iodine mixed table and crystal salt, crush salt and Industrial salt. The major production
areas are located in Mannar and Elephant Pass (Kilinochchi District) and its administrative
office located in Colombo.

The salt department was established in 1938 and went through different administrative control
and finally the salterns in Northern province were come under the administration of the
company name of Mantai Salt Ltd from 2001 and in June 2021 it is renamed as National Salt
Limited and now functioning under the purview of Ministry of Industry and Entrepreneurship
Development. The salt is being recognized as best in quality (96% is NaCl). Currently Mannar
Saltern has capacity to produce 5,500MT of raw salt and the Elephant Pass Saltern has capacity
to produce 20,000MT per annum and subject to develop further to reach 25,000MT/annum in

future.

Rehabilitation, Development and Recommencement the operations of the Kurunchathivu Saltern on a Public
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The National Salt Limited not only functions as a natural resource extracting center also giving
focus on employment opportunities to the vulnerable people in the Mannar and Kilinochchi
districts. As at today there are 70 permanent /Contract staff and roughly 200 - 300 seasonal staff

are employed by the institution.

National Salt Ltd is governing by the board which comprised by the members represent from
Treasury and other government /private institutions and it comes under the purview of Ministry
of Industry and Entrepreneurship Development. The Policy Development division of the
Ministry is monitoring and facilitating the development, legal and accountable matters of the
company. As it is a government enterprise it is registered under the Companies Act. No. 7 of
2007 as a Limited Company to abide for the company rules. Meanwhile the institution is
certified by the Sri Lanka Standards Institution to ensure the quality of the product. And also,
the company is being audited by the Auditor General Department.

1.2.1.1 Present Situation of Kurunchathivu Saltern

The saltern located at the Northern part of Elephant Pass Saltern adjoining the A9 road in
Pachchilaipalli Divisional Secretariat Division, Kilinochchi District. Due to the conflict
situation in the country that prevailed in the past, the Kurunchathivu Saltern had not been in
operation for the last 34 years, yet remnants of the basic structure of the Saltern still remain
with necessary marks such as salt pans and deep tanks. A total land extent of 750 acres is
available for the renovation and development of the Kurunchathivu Saltern and in addition 423

acres of natural lagoon is attached to the land area which is to be used as primary reservoir.
1.2.1.2 Rationale of the Project:

Currently, Sri Lanka requires approximately 200,000MT common salt per annum for both
household consumption and industrial purposes. Existing Salterns in the country are able to
meet local demand under favorable climate conditions; however, the local production is
insufficient to cater to the local market under adverse weather situations with the conventional
salt production techniques. Meanwhile, the domestic demand could surge by another
20,000MT in future in the event if Paranthan Chemical Company Ltd resumes its operations in
the chemical factory in Paranthan, Kilinochchi. Further, the domestic salt industry also has the
potential to reach export markets if the local production exceeds beyond self-sufficiency level.
Therefore, a separate project namely Kurunchathivu Saltern Project (KSP) was recognized for
the rehabilitation, development, recommencement and operation of Saltern located at

Kurunchathivu.
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Considering the above facts, the Cabinet of Ministers has granted its approval by the Cabinet
Decision on 18.08.2025 and referred by the CP No. 25/1439/810/018-1 to commence the
operation of the Kurunchathivu Saltern Project (KSP) as a Public Private Partnership (PPP)
with a potential investor. Hence, the Cabinet Appointed Negotiation Committee (CANC) was
appointed to procure a suitable investor for the Kurunchathivu Saltern Project has decided to
apply two stage, two-envelope procurement method. Hence, the CANC calls for Expression of
Interest (EOI) as stage one to shortlist potential investors and as the stage two Request for
Proposal (RFP). The RFP document will be issued to the shortlisted investors who have

expressed their interest in this project.

1.3 Purpose of Issuing this EOI

The EOI is prepared in terms of the GOSL’s Public Private Partnership Guidelines as amended.
Where a conflict exists, the PPP guidelines and Regulations shall prevail.

The purpose of this EOI is to:

a. Inform potential partners about the project opportunity.
b. Collect information on interested parties' capabilities and experience.

c. Address any preliminary concerns or queries from potential applicants.

1.4 Objective and Scope of Work / Services

1.4.10bjectiveof theProposal

Under the Public-Private Partnership (PPP) arrangement, the selected Investor shall be
responsible for the rehabilitation, development, financing, operation, maintenance, and transfer
of the Kurunchathivu Saltern Project, through the design, construction, operation, and

management of the associated Facility, in accordance with the DBFOMT model.

Rehabilitation, Development and Recommencement the operations of the Kurunchathivu Saltern on a Public
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Design and Planning

Prepare appropriate designs, layouts, and implementation
plans for the Facility, including salt production, processing,

storage, internal logistics, and supporting infrastructure.

Rehabilitation and

Development

Rehabilitate existing saltern infrastructure and develop new
infrastructure as required to recommence and sustain
operations. Implement modern salt production and handling

technologies and develop internal logistics infrastructure.

Complete all rehabilitation and development activities within
a maximum period of two (2) years from the commencement
of the Project Agreement.

ﬂperate and maintain the Facility for a pprind nf‘t\gventy (70)

Operation and

Maintenance

years, ensuring efficient, safe, and continuous production in
accordance with good industry practices and applicable
regulations.

Mobilize and secure 100% private sector financing required

Project Financing

for the Project, including capital expenditure and working

capital, without recourse to Government funding. Ensure

financial sustainability of the Project throughout the

concession period.

Compliance and

Regulatory Requirements

Comply with all applicable laws, regulations, and standards
relating to environmental protection, health and safety,
labor, and product quality. Obtain and maintain all required
approvals, licenses, and permits necessary for the

development and operation of the Facility.

Technology and

Innovation

Introduce appropriate and proven technologies for salt
production and processing to enhance productivity,
efficiency, and product quality.

Enable value-addition activities such as iodized salt, crushed
salt, PDV, packaging, and industrial salt, based on market

demand and technical feasibility.

10
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Mlvironmen%al and Social
m

Adopt environmentally responsible practices and implemen

measures to minimize adverse environmental impacts

associated with the Project. Create employment opportunitie
and engage local communities, with priority

given to local labor and skill development where feasible.

Develop and implement strategies for domestic and export

-

[72]

markets for salt and value-added salt products. Establish

Marketing and . ) o

efficient storage, transportation, and distribution
Distribution .

arrangements for Project outputs.

Identify key technical, operational, financial, environmental,

and market risks associated with the Project and implement
Risk Management appropriate mitigation measures consistent with PPP best

practices.

Submit semi-annual progress reports and other reports as

Monitoring, Reporting,

and Performance Review

required by the Ministry of Industry and Entrepreneurship
Development, covering production, compliance, risks, and
overall Project performance.

Upon completion of the concession period, transfer the

Asset Transfer and

Handover

Facility and all associated assets, records, and operational
documentation to National Salt Limited (NSL) or its

designated entity, in accordance with the Project Agreement.

1.4.3 Expected Outcomes:

The successful implementation of this project is expected to:

* Achieve a minimum annual common salt production capacity of 30,000 metric tons,

subject to favorable climatic conditions.

* Support domestic demand through value-addition processes, including table salt (TS)

and Pure Dried Vacuum (PDV) salt, while creating potential for export-oriented

production.

11
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* Generate approximately 200 - 300 direct employment opportunities, with priority for
local communities.

Improve the operational efficiency, productivity, and environmental sustainability of
salt production at the Facility.

Contribute to the strengthening of Sri Lanka’s salt industry, enhancing national self-

sufficiency and industrial supply resilience.

1.5 ProposedRole and ResponsibilitiesofDifferentParties
a. PublicSector's Role:

1. Providing the necessary infrastructure (Saltern Land, existing infrastructure and
lagoon-Reservoir) at Kurinchattivu.

2. Facilitating to obtain necessary permits and approvals including utility, ensuring
smooth regulatory processing for the Investor.

3. Ensuring regulatory compliance and oversight, monitoring adherence to environmental,
safety, and operational standards.

4. Assisting in stakeholder management and community relations to maintain public
confidence and transparency.

5. Providing historical data on Salt Production and quality, aiding in feasibility studies,

planning, and operational strategies.
b. Private Partner's Role:

1. Investing in introducing appropriate and proven technologies to enhance salt production
efficiency and value-addition processes, including Pure Dried Vacuum (PDV) salt.
2. Design, Build, Finance, Operate, Maintain, and Transfer the raw salt production and
storage facilities and associated value-addition plants, including table salt and PDV
facilities, together with the required internal transport and logistics infrastructure, in

accordance with the DBFOMT model.

3. Developing and implementing marketing and sales strategies for salt and value-added
salt products, including the exploration of domestic and export market opportunities.

4. Managing the day-to-day operations of the facility, including raw salt production and

value-addition processes, to ensure efficient, safe, and sustainable operations

throughout the concession period.
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5. Ensuring compliance with all applicable environmental, health and safety, labor, and
quality standards, and obtaining and maintaining all required approvals, licenses, and
certifications in accordance with Government policies and regulations.

6. Providing semi-annual project progress reports to the Ministry of Industry and
Entrepreneurship Development, covering production performance, compliance status, and
overall Project progress.

7. Training and employing a significant proportion of the local workforce, providing skills
development in salt production, value addition, quality control, and industrial operations,
with priority given to local communities where feasible.

8. Conducting appropriate research, innovation, and continuous improvement initiatives to
enhance operational efficiency, sustainability, and long-term economic viability of the
Project.

9. Adhering to the Project Agreement, including the timely payment of applicable fees

and charges, throughout the concession period of twenty (20) years, excluding the initial
construction period.

10. Ensuring, where applicable, adequate connectivity of the Facility to public
infrastructure, including roads, utilities, and logistics networks, necessary for effective

Project implementation and operations.

2.0EligibilityandEvaluationCriteria

2.1 Origin of Firm: The applicant must be a legally registered entity, either operating
independently or as part of a joint venture (JV). The firm must comply with all applicable laws

and regulations governing business operations in Sri Lanka/ its country of the origin.

2.2 Years in Operation: The applicant must have been in continuous operation for a minimum
of five (5) years from 2019 to 2024 at the time of EOI submission (proof must be submitted).
2.3 Project Experience: Applicants shall demonstrate relevant experience in value addition
and large-scale manufacturing by providing evidence of at least two (2) successfully completed
or ongoing projects undertaken within the last eight (8) years (2016-2024). Such projects
should be of comparable scale and complexity, particularly in saltern operations, salt
processing, or food processing, demonstrating capability in managing large-scale processing

facilities.
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2.4 Financial Stability: Applicants must provide audited financial statements for the past three
(3) years (2021/22, 2022/23, 2023/24) as proof of financial stability. The applicant must not be
under bankruptcy protection, insolvency proceedings, or any financial distress that may impact

its ability to execute the Project.

2.5 Regulatory Compliance: The applicant must be fully compliant with all Government of
Sri Lanka (GOSL) regulations and international trade laws. The applicant must not be

blacklisted, under sanction, or restricted by any government or international regulatory body.

2.6 Labor Compliance: Confirmation that the applicant adheres to labor laws, including not
employing labor below the age of 18 and ensuring fair wages and working conditions as per

local laws and regulations. 2.7 Legal and Ethical Standing: The applicant should not have

been convicted of any criminal

activities related to professional conduct and should have a record of ethical business practices.
2.8 Technical and Managerial Capability: Applicants shall demonstrate adequate technical
and managerial capability, either through in-house resources or outsourced arrangements, to
undertake the Project, including the availability of personnel across key functional areas such
as engineering, operations, quality control, maintenance, administration, and finance relevant

to production and value-addition activities. 2.9 Joint Venture: applicant must provide

comprehensive details about its ownership and

control structure. In cases where the applicant is part of a partnership, joint venture (JV),
detailed information about the ownership and control of each participating member must be
disclosed.

2.10 Submission of Documents: Applicants shall submit all required documents strictly in
accordance with the instructions provided under Section 4.1(c) of this EOI document. All
submissions shall be duly completed, signed, and authorized, and shall include only the forms
and supporting documents specified therein.

2.11 Minimum Net Assets requirement: The minimum net assets of the investor should be
above Rs. 1200mn/Equivalent USD for the last three consecutive years. If it is a consortium,

the minimum net assets of all parties in the consortium should be Rs. 1200mn/Equivalent USD.
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2.12 Instructions for Submission:

»  Submissionsmustbemade by 10.03.2026 2.00 p.m. (Sri Lanka Standard Time (GMT
+5.30) ),(EOI will be openedsoon afterclosing date and time at the main Auditorium,
Ministryoflndustry andEntrepreneurship Development. Two representatives from

eachcompany can be participated forEOIopening)

Chairman

Cabinet Appointed Negotiation Committee (CANC)

Project for Recommencement of Kurunchathivu Saltern Operation
Ministry of Industry and Entrepreneurship Development

P.O. Box 570, 73/1, Galle Road, Colombo 03, Sri Lanka.

* All documentsmustbe provided in English. The application must include a cover
* letter stating the applicant’s interest, highlighting qualifications relative to the

eligibility criteria, and signed by an authorized representative.

3.0 Joint Ventures (JVs), Partnerships: Ownership, Control, and

Submission Clauses

3.1 Ownership and Control Disclosure: The applicant must provide comprehensive details
about its ownership and control structure. In cases where the applicant is part of a partnership,
joint venture (JV), detailed information about the ownership and control of each participating
member must be disclosed.

3.2 Single EOI Submission Rule: Each applicant is allowed to submit only one Expression of
Interest (EOI), either individually or as a participant in a joint venture.

3.3 Restriction on Multiple Bids by JVs: If an applicant, or any partner in a joint venture, or

any member of a Joint Venture participates in more than one bid, such bids will be disqualified.
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4.0 Instructions to Bidders
4.1 EOI Document

The EOIdocumentencompasses the complete set of requirements and instructions necessary

for applicants. Thisdocument contains:

a) Noticelnviting EOI: “For the Rehabilitation, Development and Recommencement the

b

operationsofthe Kurunchathivu Saltern on a Public Private Partnership (“PPP”) basis’

b) DE¢aitexland Conditions: Comprehensive guidelines governing the

submission,evaluation, and selection process for Expressions of Interest (EOIs). These

termsensuretransparency, compliance, and fairness in bidder selection.

c¢) TechnicalForms for Submission: Bidders shall use only the forms provided in
Schedulesland must submit only the supporting documents specified under each

respectiveform.

d) SealingofDocuments: All pages of the EOI submission, including forms and
supportingdocuments, shall be duly sealed with the official company seal. In the case
of a consortium, the company seal of the Lead Bidder shall be affixed on each page of
the commonsubmission. Where separate forms or documents are required from
individualconsortium members, each such form or document shall be sealed by the

respectiveconsortium member.

¢) Examinationof EOI Documents and Compliance with Instructions: The bidder is
expectedtoexamine all instructions, Forms, Terms and Conditions in this EOI
document.Failure to furnish all information required by the EOI document or
submissionofEOI not substantially responsive to the EOI document in every respect
willbeatthebidder’s risk and may result in rejection of his bid. The bidder shall not
makeorcauseto be made any alteration, erasure or obliteration to the text of the EOI

document.

4.2 ClarificationonEOI Document and Pre- proposal Meeting A pre-proposal meeting will

be held on 13.02.2026 at the National Salt Ltd — Elephant Pass to
provide bidders with a comprehensive understanding of the project and submission
requirements. Further details, including the agenda and registration instructions, will be

provided upon EOI submission or announced on the Ministry's official website.
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Bidders seeking clarifications after the meeting must submit their requests within three (3) days
following the meeting. No clarification requests will be accepted beyond this period, and the
Ministry will respond promptly to all eligible requests. Clarification requests can be sent via

email to moied.nsl@gmail.com

4.3 Preparation of Bids: Bids must be prepared following these guidelines:

a. Language: All documents should be submitted in English.

b. Documents Required: Include company profile, project proposals, financial

statements, and other relevant documentation as specified in the eligibility criteria.
c. Bid Format: Bids should adhere to the format outlined in Schedule II.
4.4 Submission of Bid:

The applicant must submit the EOI in two copies, together with documents as specified and
seal them in separate, envelop marked as “original” and “copy” the envelop shall then be
sealed in and outer envelope which shall be marked as follows, “Rehabilitation, Development
and Recommencement the operations of the Kurunchathivu Saltern on a Public Private

Partnership (“PPP”) basis”

* All required documents and forms are included and correctly filled. Each envelop shall

be address to the,

Chairman

Cabinet Appointed Negotiation Committee (CANC)

Project for Recommencement of Kurunchathivu Saltern Operation
Ministry of Industry and Entrepreneurship Development

P.O. Box570, 73/1, Galle Road, Colombo 03, Sri Lanka.

4.5Application closing date

Application should be submitted on or before 14.00 hours in (Sri Lanka Standard Time (GMT
at5tBO pdalred 1324124 above in the manner and form as detailed in the
EOI, please submit the soft copy version in the pen drive along with the application in sealed

envelope. Ministry may at its sole discretion, extend the application closing date.
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4.6 Late and Delayed EOI

Submissionsreceivedafterthespecified deadline will be considered late and shall not be

accepted,itiscrucialtoadheretothetimeline to avoid disqualification.

4.7EOI Opening

TheopeningofExpressionsofInterest (EOIs) will take place on 10.03.2026 at 2.00 p.m. (Sri
LankaTime)atthe AuditoriumoftheMinistry of Industry and Entrepreneurship Development.
Two(2)authorizedrepresentativesfrom each Applicant may attend the EOI opening. 4.8

Evaluation and Shortlisting AsprovidedunderSection2.0(Eligibility and Evaluation Criteria) of

this EOI document, all
EOlIsreceivedonorbeforethesubmission deadline shall first be examined for compliance with

the eligibility requirements.

OnlyApplicantswhosatisfytheeligibility criteria shall be subjected to further evaluation in
accordancewiththeevaluationcriteria and scoring methodology set out in Schedule I1.
Applicantswhoobtainaminimumscore of fifty percent (50%) or more under Schedule II shall
beshortlistedandinvitedtoparticipate in the Request for Proposal (RFP) stage.
TheMinistryofIndustryandEntrepreneurship Development reserves the right to shortlist any

numberofApplicantswhomeettheabove requirements.
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Schedule I: Expression of Interest Template

Rehabilitation, Development and Recommencement the operations of the Kurunchathivu Saltern on a Public

Private Partnership (“PPP”) basis

01 Applicants legal name
02 In case of Joint Ventures legal name of each member
03 Appiivant—fegat —wddress—Apphicant's—authorized o
representative information (Name, FORM-B
Designation, Address, Telephone, FAX, E-mail)
. . . . FORM-C
04 Any relevant information on the applicant or Joint
Ventures members related to the competence and ability to
undertake the PPP Project
05 Financial Stability: As provided under Clause 2.4 of this
EOI document
Experience: As provided under Clause 2.3 of this EOI
06 document FORM-D
Project Understanding: As described in the relevant form.
07 Technical and Managerial Capability: As provided under] FORM-E
Clause 2.8 of this EOQI document i i
08 FORM-FE
09
FORM-G
19
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Schedule II: Criteria of Evaluation for Bidders

- o Weight .
Criteria Description (% )g EvaluationMethodology
Legal standing, ownership ’ Review of Forms A, B, and C;
structure, governance company profile; ownership and
o arrangements, ethical control disclosures; statutory

(a) Il’lStltL.ltl.O.l’lal conduct, reputation, and declarations; regulatory
Credibility and | gyerall credibility of the 10 compliance and reputation over
Governance Investor/Consortium the last 5-10 years

Assessment of audited financial
Statements for the tast three (3)
financial years (2021/22—

(b) Financial Demonstrated financial 2023/24) and net assets/net worth
Capacity and strength, solvency, and 15 information submitted under
Net Assets balance-sheet robustness to Form D, certified by a recognized

support a DBFOMT PPP auditor
Analysis of audited turnover and
protitability trends for the tast
¢) Turnover, . . i i
© Financial Revenue-generating capacity, ;hree (]g) ﬁr(;anmal years us(llggd
: . orm D and supporting audite
Performance consistency of operations, 10 accounts upp gau
and Growth and growth trajectory
Qualitative assessment of
financial position, retained
(d) Iﬁ;’;;;?ef:;tand Overall readiness and garpings, c.apital structure, and
fats financial capacity to mobilize 1ndlce}tlve ! nvestment approach
Indw?mve investment based on internal 20 described in Form F, supported by
Funding financial strength audited financial data in Form D
Approach . .
PP Experience in large-scale Evaluation of Form E project
ol tion o vl references, scale and complexity
(e) I;ele.va?t g d(()iitlilgnoo; Eo?ﬁg:iab%’e ue of projects, Applicant’s role, and
rojec ) . ; relevance to salt, food, or similar
Experience and industrial operations relevant | 5 processing industries
Value-Addition | to saltern development
Capability . Assessment of Form G including
Adequacy of technical .
i i in-house human resources
exper‘gse, operatlopal outsourced/specialist expertise,

() Technical and capacity, managerial operational, maintenance, quality,
Managerial structure, and availability of 25 environmental and safety, and
Capability management arrangements

keypersonnel
Total 100
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Submission Formats

Application Submission Form (Form A)
Letter of Submission of EOI

Date: [Insert Date]

EOI No. and Title: MI/FIN/30/60/01
Rehabilitation,developmentandrecommencement the operations of the Kurunchathivu
Saltern on PublicPrivate Partnership (PPP) Method

To:
Chairman Cabinet Appointed Negotiation Committee (CANC) Project for

Recommencement of Kurunchathivu Saltern Operation Ministry of Industry and
Entrepreneurship Development P.O. Box570, 73/1, Galle Road, Colombo 03, Sri Lanka.

We,the undersigned, herebysubmit ourExpressionofinterest(EOI)forconsideration in the
Rehabilitation, development and recommencing the operations of the Kurunchathivu Saltern

on Public Private and Partnership (PPP) Method, and declare that:

1. We have examined the EOI document and fully understand the Instructions to Bidders. We
confirm that we have no reservations regarding the contents of the EOL.

2. We confirm that we meet the eligibility and qualification criteria specified in the EOI

document, including technical capability, financial stability, and relevant experience in

production, value addition and large-scale manufacturing industries.

3. We acknowledge that the Ministry of Industry and Entrepreneurship Development reserves

the right to accept or reject any EOI submission, cancel the prequalification process, or

modify the selection process at any time, without incurring any liability to applicants.

4. All information, statements, and representations made in this EOI submission are, to the
best of our knowledge and belief, true, correct, and complete.

We look forward to your consideration of our application.

Signed:

Name:

In the Capacity of:

Duly authorized to sign the EOI on behalf of:
[Applicant’s Name or Consortium Name]
Address:

Date:

[Fora Consortium,eitherallpartnersshallsign,oronlytheauthorizedrepresentativeoftheLead
Partner shall sign]
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Applicant Declaration (Form B)
Date: [Insert Date]

EOI No. and Title: MI/FIN/30/60/01
Rehabilitation, development and recommencement the operations of the Kurunchathivu
Saltern on Public Private Partnership (PPP) Method

To:

Chairman

Cabinet Appointed Negotiation Committee (CANC)

Project for Recommencement of Kurunchathivu Saltern Operation
Ministry of Industry and Entrepreneurship Development

P.O. Box570, 73/1, Galle Road, Colombo 03, Sri Lanka.

We, the undersigned, hereby declare that:

(a)Wehave no conflict of interest inaccordance withthe Instructions to Bidders.

(b)Wehave  not been debarred or blacklisted  withinthelast  five (5) years by any
government, regulatory body, or international organization.

(c)Wehave not had an event of default declared against us underanymaterialoperations.

(d)Wehave no history of court or arbitral award decisions againstusthatwouldaffect our
ability to perform under this Project.

to the
Weconfirmthatthestatementsmadeinthisdeclarationare true, complete, and correct
best of our knowledge.
Signed:

Applicant’s Name: [Applicant or Each Partner in the Consortium]
Address:

Date:

[For a Consortium, all partners shall sign individually]

[All bidders must sign and affix the company seal. For a Consortium or JV, all partners shall sign
individually with their company seals, or the authorized representative of the Lead Partner may
sign with the company seal.]
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Applicant Information Form (Form C)

Investment Firm

Py | Lesal | Countiyof [ EOl )
Acronym address | Incorporation hfire | Consortium RATRussioR | Position
By

[The table must be filled for the Applicant and each Consortium partner, and the Business Registration
Certificate of each company must be submitted. ]

Financial Data Submission Form (Form D)

Type of Financialinformationin Historicinformationforpreviousyears
(currency) (amountinLKRorUSDequivalent)
Year2021/22 | Year2022/23 | Year 2023/24

Statement of Financial Position (Information from Balance Sheet)

Total Assets (TA)

Total Liabilities (TL)

Total Equity/Net Worth (NW)
Current Assets (CA)

Current Liabilities (CL)
Working Capital (WC)

Total Revenne (TR) Information from Income Statement

Profits Before Taxes (PBT)
Profits After Taxes (PAT)

Cash Flow from Operating Activities Cash Flow Information

[The Applicant shall submit audited financial statements for the relevant financial years. In the case of a
Joint Venture or Consortium, each member shall separately submit its audited financial statements
together with a duly completed Form D (Financial Data Submission Form) for each participating entity,
and Form D shall be certified by a recognized auditor]
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Project Experience and References (Form E)

Applicant’s ExperienceinProduction,ValueAdditionandLarge-ScaleManufacturing Industry.
Pleaseproviderelevantproject referencesthat demonstratethefirm’sexperiencein large- scale
production / processing, value addition, and industrial manufacturing. Select the most
relevant projects that showcase expertise in salt/food industry related manufacturing

&value addition .

@)
z

Type of Project Period Client Country Firm

g o9 3 O | | W~

—
=

Concept Proposal (Form F)

The Concept Proposal should simply outline the applicant’s approach to implementing the
project, including the objectives, scope, investment strategy, it should highlight the Investor’s
role in financing the renovation, development and re operating the Kurinchattivu Saltern,

In addition, which explain the reasons or why the company is interested in involving in this

project

Maximum 1,500 words
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Technical and Managerial Capability (FORM-G)

1. ApplicantDetails

Applicant Name:

(1) Existing Human Resources (Current Workforce)

Indicate the number of personnel currently employed by the Applicant.

Category

Number of Personnel

Senior Engineers / Technical Specialists

Engineers / Technical Officers

Production / Operations Staff

Quality Control / Laboratory Staff

Maintenance & Mechanical Staff

Environmental / Safety Officers

Management & Administrative Staff

Finance / Accounts dtait

Marketing / Sates Staff

Other (specify)

(2) Outsourced / Contracted Expertise

Area

In-house / Outsourced

Engineering & Design

O In-house O Outsourced

Operations & Maintenance

O In-house O Outsourced

Quality Assurance

O In-house O Outsourced

Environmental & Safety

O In-house O Outsourced

*Please attached the existing organization’s structure chart

Declaration

Weconfirmthattheaboveinformationrepresentsthe Applicant’s current and proposed technical and

managerial human resource capacity to undertake the Project.

Authorized Signatory:

Name:
Designation:
Signature:
Date:
Company Seal:

Rehabilitation, Development and Recommencement the operations of the Kurunchathivu Saltern on a Public

Private Partnership (“PPP”) basis
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Attachments
The Checklist for Submission of EOI Document

O Application Submission, Form - A

O Applicant Declaration, Form - B

O Applicant Information, Form - C

O Applicant’s Financial Data, Form - D

O Project Experience and References, Form - E
O Concept Proposal, Form - F

O Technical and Managerial Capability, Form - G
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Sri Lanka Demokratik Sosyalist CumhuriyetiHiikiimeti
SanayiveGirisimcilik Kalkindirma Bakanligi
Yerel/Yabanci Yatirimetlar i¢in
Niyet Beyan1 Cagris1 (EOI)

[lgi No: MI/FIN/30/60/01

Sanayi ve Girisimcilik Kalkinma Bakanligi, Sri Lanka HiikiimetiSanayi ve Girigimcilik
Kalkinma Bakanlig1 tarafindan baslatilan Kamu-Ozel Sektdr Ortakligi (PPP) modeli
kapsaminda Kurunchathivu Tuz Fabrikasi'nin yenilenmesi, gelistirilmesi ve faaliyetlerinin
yeniden baglatilmasina yonelik Niyet Beyan1 (EOI) stirecine kurulusunuzu davet etmekten
memnuniyet duyar.

Proje; Kurunchathivu Tuz Fabrikasi’ni yenileyip modern tuz isleme tesisleri gelistirerek ve
Kamu Ozel Ortaklig1 yoluyla calismalari yeniden baslatarak Kuzey Vilayeti’nde tuz iiretimini
yeniden canlandirmayi hedeflemektedir. Yatirimeilar Tasarla, Insa Et, Finanse Et, islet,
Siirdiir, Devret (DBFOMT) kapsaminda finansman, gelistirme ve isletmeden sorumlu
olacaktir. Proje donemi 20 yil olacak, Kabine nin onayina tabi uzatilma ihtimali olacaktir.

Kurunchathivu Tuz Fabrikasi Projesi’nin uygulanmasi, hem Sri Lanka Hiikiimeti hem de
yerel/yabanci yatirimcilar i¢in yerel tuz iiretimini giiclendirme, sinai ve hane i¢i talebi
destekleme ve ekonomik avantajlar yaratma konusunda igbirligi yapmak a¢isindan 6nemli bir
firsat teskil etmektedir. Bu ugrasta potansiyel kilit partner olarak kurulusunuzun endiistriyel
kalkinma, dogal kaynak yonetimi ve deger katma konumundaki uzmanliginiza inaniyoruz.

Proje Ozeti:

Isbu proje kapsaminda yatirimer asagidakilerden sorumlu olacaktir:

» Tasarla, Insa Et, Finanse Et, Islet, Siirdiir, Devret (DBFOMT) kapsaminda ileri
teknolojiyle beraber modern tuz iiretim tesisleri

* Uygun hava kosullar1 altinda yillik en az 30.000 MT sofra tuzu {iretim kapasitesine
ulagmak i¢in faaliyetlerin yeniden baslatilmasi

* Tuz i¢in iyotlama, 6giitme, sofra tuzu, PDV (Saf Kurutulmus Vakum) paketleme ve
endiistriyel tuz tiretimi dahil olmak tizere katma deger siirecleri olusturmak.

* Yerel ve katma degerli ihracat pazarlar1 i¢in pazarlama stratejileri gelistirmek.

* Cevresel, giivenlik ve kalite standartlariyla uyum saglanmasi.
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* Paranthan Kostik Soda/Klor Fabrikasi'nin faaliyete gegmesinden sonra yillik 20.000

MT tuz tedariki.
Teklif Oncesi Toplant1 :

* Tarih: 13.02.2026
« Saat: 10.30 (Sri LankaStandart Saati (GMT + 5.30))
« Mekan: National SaltLtd, Elephant-pass

NiyetBeyan1 ArzDetaylar1:
ArzicinSon Tarih:10.03.2026saat14.00 ((Sri Lanka Standart Saati (GMT + 5.30))

(Niyet Beyani, main Auditorium, Ministry of Industry and Entrepreneurship
Development adresinde kapanis tarih ve saatinden sonra agilacaktir. Her bir sirketten iki
temsilci Niyet Beyani agiligina katilabilir.)

Arz Adresi: Procurement Division
Ministry of Industry and Entrepreneurship Development
PO Box 570, no: 73/1, Galle Road, Colombo -03, Sri Lanka.
[letisim Bilgisi: Sn. Thuwan Manzil, Genel Miidiir, National Salt Ltd
Tel :+94 71 685 3685

E-Posta: moied.nsl@gmail.com

Arz Yontemi: Posta, kurye veya elden teslim yoluyla Bakanligin Thale Boliimiinde bulunan
ihalekutusunateslimedilebilir.

Detayli Niyet Beyani arz belgesi Sanayi ve Girisimcilik Kalkinma Bakanlig1 internet sitesinden

indirilebilir: https://www.industry.gov.lk

Baskan

Kabine Tarafindan Atanan Miizakere Komitesi (CANC)
Kurunchathivu Tuz Fabrikas1 Faaliyetlerinin Yeniden Baslatilmas1 Projesi

Sanayi ve Girisimcilik Kalkinma Bakanligi
73/1,Galle Road,Colombo03

SriLanka.
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7

Government of the Democratic Socialist Republic of Sri Lanka
Ministry of Industry and Entrepreneurship Development
Invitation for Expression of Interest (EOI)

For Local / Foreign Investors

Ref No: MI/FIN/30/60/01

Ministry of Industry and Entrepreneurship Developmentispleasedtoinviteyourorganization to
participate in the Expression of Interest (EOI)fortherehabilitation,development, and
recommencement of operations of the KurunchathivuSalternunderaPublicPrivate Partnership (PPP)
model, initiated by the Ministry ofIlndustryandEntrepreneurshipDevelopment, Government of Sri
Lanka.

This Project aims to revitalize salt productionintheNorthernProvincebyrehabilitating the
Kurunchathivu Saltern, developing modernsaltprocessingfacilities,andrecommencing
operations through a PPP arrangement. Thelnvestorwillberesponsiblefor financing,
development, and operation under a Design,Build,Finance,Operate,Maintainand Transfer
(DBFOMT) model. The project period will be20years,withpossibleextensionsubject to Cabinet
approval.

The implementation of the Kurunchathivu SalternProjectrepresentsasignificantopportunity for
both the Government of Sri Lanka and the local/foreignlnvestortocollaborateonstrengthening
domestic salt production, supporting industrialandhouseholddemand,andcreating economic
benefits. We believe your expertise in industrialdevelopment,naturalresourcemanagement, and
value addition positions of your organizationasapotentialkeypartnerinthisendeavor.

Project Overview:

Under this Project, the Investor will be responsiblefor:

Designing, Building, Financing, Operating,Maintaining, Transferring(DBFOMT) modern
salt production facilities along with advancetechnology.

Recommencing operations to achieveannualproductioncapacityofminimum 30,000 MT
common salt under favorable weatherconditions.

Establishing value addition processesforsalt,includingiodization,crushing, Table Salt,
PDV (Pure Dried Vacuum) packaging,andindustrialsaltproduction.

Develop marketing strategies for domesticandvalue-addedexportmarkets.

Ensuring compliance with environmental,safety,andqualitystandards.

Supply of 20,000 MT of salt annuallytotheParanthanCausticSoda/Chlorine Factory
after its commencement.
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Pre-proposal-meeting:

Date: 13.02.2026
Time: 10.30 a.m. (Sri Lanka Standard Time (GMT + 5.30))
Venue: National Salt Ltd, Elephant-pass

EOI Submission Details
Submission Deadline: 10.03.2026, 2.00 p.m. (Sri Lanka Standard Time (GMT + 5.30))

(EOI will be opened soon after closing date and time at the main
Auditorium, Ministry of Industry and Entrepreneurship Development.
Two representatives from each company can be participated for EOI
opening)

Submission Address: Procurement Division
Ministry of Industry and Entrepreneurship Development
PO Box 570, no: 73/1, Galle Road, Colombo -03, Sri Lanka.

Contact Information: Mr. Thuwan Manzil, General Manager, National Salt Ltd
Tel :+94 71 685 3685
Email: moied.nsl@gmail.com

Submission Method: By post, courier or hand delivery to the tender box available at the
Procurement Division of the Ministry.

The detailed EOI submission document can be downloaded on the Ministry of Industry and

Entrepreneurship Development website: https://www.industry.gov.lk.

Chairman

Cabinet Appointed Negotiation Committee (CANC)
Project for Recommence Kurunchathivu Saltern Operation
Ministry of Industry and Entrepreneurship Development
73/1, Galle Road, Colombo 03

Sri Lanka.
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% PROCUREMENT NOTICE - GLOBAL

STATEPHARMACEUTICALSCORPORATIONOFSRI LANKA

TheChairman,Procurement Committeeofthe StatePharmaceuticals Corporation ofSriLankawillreceivesealed bids
forsupply of followingitems totheDepartment ofHealthServicesfor year2026.

BidNumber ClosingDate Item Description Dateofissue of Non-
&Time Bidding refundable Bid
Documents from Fee
20.01.2026
DHS/P/WW/464/26 03.03.2026 1,300,000 CYL of Levonorgestrel 0.15mg + Rs. 12,500/= +
at 9.00 a.m. Ethinylestradiol 0.03mg Tablet Taxes

Bids should be prepared as per particulars given in the Bidding Documents available to prospective bidders on

working days between 0930 hours to 1500 hours at the Head Office of the State Pharmaceuticals Corporation of Sri

Lanka, "Mehewara Piyasa”, 16th Floor, No. 41, Kirula Road, Colombo 5. These could be purchased on cash payment
of a non-refundable Bid Fee per set as mentioned above. Offers received without enclosing original payment receipt

are liable to be rejected.

Wherever applicable potential bidder/bidders should get registered in terms of the Public Contract Act No.3 of 1987
before collecting the Bidding Documents and also should get the contract registered after the tender is awarded.
All Bids should be accompanied by a Bid Bond as specified in the Bidding Documents.

Sealed Bids may be sent by post under registered cover or may be personally deposited in the box available for this
purpose at Administration Department of the State Pharmaceuticals Corporation at “Mehewara Piyasa”, 16th Floor,
No. 41, Kirula Road, Colombo 5, Sri Lanka.

Bids will be closed at the Head office of the State Pharmaceuticals Corporation on the dates and time
mentioned above and will be opened immediately thereafter.
Bidders or their authorized representatives will be permitted to be present at the time of opening of Bids.

Bidding Documents are being sent to Sri Lanka missions abroad and foreign missions in Sri Lanka.

CHAIRMAN DEPARTMENTAL PROCUREMENT COMMITTEE
STATE PHARMACEUTICALS CORPORATION OF SRI LANKA
“MEHEWARA PIYASA”, 16TH FLOOR

NO. 41, KIRULA ROAD

COLOMBO 5.

SRI LANKA.

FAX : 00 94-11- 2344082
TELEPHONE

E-MAIL 1 00 94-11- 2326227
: pharma.manager@spc.lk
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PROCUREMENT DOCUMENT FOR INVITATION OF INTERNATIONAL COMPETITIVE
BIDDING (ICB) FOR THE SUPPLY OF PHARMACEUTICALS,

PROCUREMENT NO./PROCUREMENT REFERENCE : DHS/P/WW/464/2026
CLOSING AT 9.00 am SRI LANKA TIME ON: 03.03.2026

TERMS AND CONDITIONS OF BID/INSTRUCTIONS TO BIDDERS

01. INTRODUCTION

01.1

01.2

01.3

01.4

The State Pharmaceuticals Corporation of Sri Lanka (SPC) is a fully Sri Lankan Government owned
organization engaged in the procurement of Pharmaceuticals, Surgical

Consumables, Surgical non-consumables, Laboratory Items, Reagents and Raw materials etc.,for
its own stocks and distribution for use in all Government Hospitals of the Department of Health
Services, and hospitals under the provincial Councils through Medical Supplies Division (MSD).

Procurement is mainly done by International Competitive Bidding strictly according to terms,
conditions and specifications as stated in the documents herewith.

All products imported into Sri Lanka should be registered with the National Medicines Regulatory

Authority (NMRA) of Sri Lanka. (where Applicable) Therefore, all prospective Bidders should
advise their Local Representatives to attend to such Registration.

All prospective bidders are advised to read and understand the following terms &

conditions covering this Bid as no plea of lack of information or insufficient information will be
entertained after closing of Bids.

02.INVITATION TO BID

02.1

The Chairman, Procurement Committee, State Pharmaceuticals Corporation of SriLankawill
receivesealed Bids, for the procurement of the pharmaceuticals,  surgical consumables, surgical
non-consumables, laboratory items, reagents and raw materials etc. given in the Annexure — 1
and deadlinefor the submission of bids will be as specifiedtherein.



02.2

02.3

02.4

02.5

02.6
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Foreign and Local Manufacturers/ Suppliers or their Accredited Agents/ Representatives for Sri Lankan
Market are eligible to bid. If Bidder is not the manufacturer, bidder should provide valid

Letter of Authorizationfrom themanufacturer.

Theitem/items offered should have a valid registration from NMRA & same should be attached to
Bid.

TheBids from local manufacturers/suppliers should be inclusive of Supply & Delivery within
Colombo Municipal Limits to Medical Supplies Division.

ThisBid is covered by Procurement Guideline 2024 (Goods, works & non consulting Services) and

Guidelines for Procurement of Pharmaceuticals and Medical Devices of a Consumable nature 2022
issuedby the Ministry of Finance, Economic Stabilization and National policies Ministry of Health
ofGovernment of Sri Lanka, subject to modification and/or amendments made into it or will be
madein to it, by the respective authorities from time to time.

TheBidders could quote for one or more items indicated in the Annexure— 1 and they could submit

onlyone Bid for each item/items.

NOTE:If supplier / Bidder is providing copiesof Letter ofAuthorization, NMRA
Registration, same should be attested by an Attorney at Law/Notary Public as the
provided a document is a “true copy of the original seen by him/her”.

3.SUBMISSION OF BID

03.1

03.2

03.3

03.4

03.5

03.6

03.7

Bids shall be submitted in two envelops One Original and One Duplicate sealed separately and
marked as ‘Original’ and ‘Duplicate’ respectively. Both Envelopes shalltogether be enclosed in
one Envelope sealed and addressed to: The Chairman, State Pharmaceuticals Corporation of Sri
Lanka, “Mehewara Piyasa”, 16th Floor, No.41, Kirula Road, Colombo 05, Sri Lanka.

Sealed Bids, may be dispatched either by registered post to the address given above or deposited in

the Tender Box kept for the purpose at the Administration Department of the above address to
receive on or before the closing date and time.

Fax/E-mail offers directly sent to State Pharmaceuticals Corporation are not acceptable.

The left hand top-corner of the envelope should indicate the Bid reference and the closing date and
time of bid.

The original payment receipt for purchasing the bidding document has to be annexed to the
offer/Bid. Offers/Bids without same will be liable for rejection.

Bids should be received on or before the closing date and time specified in Annexurel. Late Bids
will not be accepted and will be returned unopened.

The Corporation shall NOT accept responsibility for the Bid misplacements or premature opening

of bids if the cover has not been marked as given above. (Para 03.5) and/ or not deposited in the
correct Tender box., Bid evaluation committee may consider calling samples after closing of tender
if necessary.
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Bidder should certify genuineness of all the documents submitted with the bid by an affidavit. It is

necessary to list out each and every document attached to the bid in the said affidavit.

NOTE:

01. Bids should be submitted as per the format given in the Bid document of SPC
(Annexure 2A and 2B)

02. The items offered should strictly be in compliance with the specifications at Annexure
1.

03. All bidders shall furnish an unconditional Bid Bond, encashable on demand, to the
value specified in Annexure 1.

04. The Bids that do not conform or non-responsive to the Terms and Conditions given
herewith will be rejected.

05. Bid Bond should be addressed to Chairman State Pharmaceuticals Corporation

04.FORMAT OF BID
04.1 Bids should be submitted according to the format given in Annexure 2A & 2B.
04.2  Offered items should bear both the SR number and the Item number. However at the Bid opening only
04.3  the item number will be read out. Therefore, price quoted should
be shown against each item number.
04.4 Bids which are not in the prescribed format or are not in strict conformity with the terms, conditions
04.5 and specification laid-down in this Bid shall be rejected.
The Bid shall contain no interlineations, or even writing except as necessary to correct errors made
by the Bidder - in which case such corrections shall be initialed by the person or persons signing the
bid. All Bids, literature etc., should be in the English Language. The Department Procurement
04.6  committee reserves the right to reject any bid which do not conform
04.7 to the specifications given and/ or not responsive in any manner at any time, if such non-conformity
" or non-responsiveness disclosed.
Bids should be signed by the principal bidder or by a personnel authorized by the principal bidder
through a Power of Attorney or a Board Resolution authorizing the signatory to sign the Form of
04.8

Bid. The original or a duly certified copy of such Power of Attorney or the Board resolution should
be submitted along with the bid. The Name & the Designation of the signatory must be mentioned.

If the Power od Attorney is executed in Sri Lanka. It shall be executed before two witnesses and

attested by a Notary Public.

Or

Any Power of Attorney executed outside Sri Lanka, it shall be executed before two witnesses and
ambassador or a high commissioner, or a diplomatic officer or a consular officer or a person
(Attorney-at-Law) who is authorized to attest such power of attorney according to the law of
relevant country.

And
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Any Power of Attorney shall be duly registered with the Registrar General’s Department of Sri
Lanka.
In the case of a Joint Venture (JV), the JV agreement or a letter indication the intension to form a JV

shall be submitted, In the case of a sole proprietorship, the Form o Bid shall be signed by the sole
proprietor. In the case of a partnership, if the Form of Bid is not signed by all partners, it shall be
accompanied by a Power of Attorney signed by the non-signing partners authorizing the signing
partners. In the case of a Company limited by liability, the for of Bid shall be signed by a person
authorized by a Board Resolution.

NOTE:

~

1. AnyDocument stipulated in theProcurement Guideline 2024 Goods works& Non consultan
Services and Guidelines for Procurement of Pharmaceuticals and medical Devicesof
consumable nature 2022 (including power of attorney) should be submitted at the time of
bidding. Aletter of authorization should be submitted during the procurement process before

<

awarding the contract

3. Scan document will be accepted at the time of bidding; however, original document

(with a wet ink signature) should be submitted during the procurement process
before awarding the contract.

05. BID FEE

Anon-refundable fee as indicated in Annexurel should be paid in cash to SPC for each set of
Biddingdocuments.

06. VALIDITYOF OFFER

06.1 Biddersshould keep their offers valid for acceptance for a period of at least 180 days (one hundred
and eightydays) from the date of closing of Bid. or
Date untilwhich the Bid should be valid as indicated in the Annexure I. No increase in price will be
permittedafter opening of bid.

06.2 However,the relevant Procurement committee (PC)may solicit the bidder’s consent to extend the

validityofoffer and if the bidder agrees to such request, the validity of the Bid Bond should also be
extendedaccordingly. The bidder will not be permitted to modify or amend his bid if validity is
extended.

07. BID OPENING

07.1 Bids willbeopened immediately after closing, at the Head Office of the State Pharmaceuticals
Corporationat“Mehewara Piyasa”, 16th Floor, No.41, Kirula Road, Colombo 5, Sri Lanka at the date
andtimespecified in Annexure 1.

072  The bidderortheir authorized representatives will be permitted to be present at the opening of Bids.
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07.3  Only the bid marked‘Original’ willbeopenedatthetimeofbidopening.

07.4  The Bid Opening Committeewhoopensthebidswillreadout(orcausetobereadout)tothose
present, the name ofeachBidderaswellastheamountquotedtogetherwithdiscounts,ifany.

07.5 " Whether or not a BidBondhasbeensubmitted,andtheamountofBidBondifsubmittedshallalso

07.6 be announced. Detailsofthemake-upofanyBidwillnotbereadout.

Any other detail whichtheBidOpeningCommitteedeterminesasnecessarywillbereadout.

08. BONDS/GUARANTEES
(a)BidBond ( BidSecurity)

08.1  Bidders should furnishanunconditionalBidBondasperAnnexure 3encashableonfirstwritten

demand to the valuestatedagainsteachitemintheAnnexure 1oftheBiddingDocument.
Bid Bond should besubmittedtogetherwiththeBidortoreachSPConorbeforetheclosingdate
and time of Bid. BidssubmittedwithoutBidBonds,willnotbeconsidered.

08.2  The Bid Bond shouldbevalidforatleast30daysbeyondthevalidityoftheBid. Theamountofbid

nnbsdgs HURpRshidhenidhevalidis i eI Shebnefoliowing
08.3 institutions.

a) A local commercialbankapprovedbytheCentralBankofSriLanka,whichisoperatinginSri
Lanka.

b) A foreign commercialbankoperatinginSriLanka,whichisapprovedbytheCentralBankofSri
Lanka.

c) A foreign bank operatingoutsideofSriLanka,providedthattherelevantBankGuaranteeis
confirmed by a localorforeignbankoperatinginSriLanka,whichisapprovedbytheCentralBank
of Sri Lanka.

d) A cash deposit equivalenttotheBidBondvaluestatedagainsteachiteminAnnexurel canbe
submitted as bid security.Insuchinstanceswhereacashdepositismadebythebidder,theoriginal
receipt of the deposit mustbesubmittedalongwiththebid.

08.4 When the bid bond is issued in a currency different from the currency of the bid price, the applicable
exchange rate for determining compliance with the bid bond value shall be the selling rate of the

relevant currency published by the Central Bank of Sri Lanka as of the bid issuing date specified in
Annexure 1.

08.5 Master Bid Bonds arenot acceptable.

08.6 Bids which do not comply with this requirement will be rejected. As per para 06.2 if relevant

Procurement Committee make a request to extend the validity of the Bid Bond the bidder may have
to honor that request.



(b)
08.7

08.8

08.9
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PERFORMANCE BOND

Thesuccessful Bidder shouldprovide& unconditional Performance Bond, 10% of total value
awarded within 14 days fromtheawardconfirmation.

Failure to comply with this requestshallconstitute sufficient grounds for the Corporation

to cancel such award and forfeittheBidBond/Security.

However, the State PharmaceuticalsCorporation Procurement Committee, reserves the Right to
increase the required PerformanceBondat their discretion.

The Performance Bond shallbeasperspecimen Annexure 4 - and shall be issued by one of the

institutions given at para 8.3.

08.10 Claims on the PerformanceBondwillbe made by the Corporation on the very first instance the

supplier fails to comply withthetermsand conditions of Bid/Indent/Agreement and L/C.

08.11 In case of forfeiture of PerformanceBond on delaying delivery of the 1st lot, the supply of

subsequent Lots (if any) shouldbedecided with the consent of relevant Procurement Committee,
Provided the supplier submitsafreshBond for 10% of contract value.

NOTE:

1. Validity of the Performance Bond should be minimum 30days beyond the last
delivery date stipulated in the Indent. In the event of any extension request by
SPC, supplier should comply.

2. All the performance Bond should be addressed to Chairman State
Pharmaceuticals Corporation of Sri Lanka.

09. FORCE MAJEURE

10.

11.
11.1

PleaseSeeAnnexure6 Clause No 18 Under forceMajeure.

ASSIGNMENT OF CONTRACT

NoContract may be assigned or sublet without due authority. The State Pharmaceuticals

Corporation reserves itself the right to refuse to recognize a Power of Attorney issued by the
Contractor to any other party authorizing such party to carry on the contract on the contractor’s
behalf.

FRESH STOCKS (Where Applicable)

Supplies should befrom freshstocks manufactured recently conforming to the stipulated specifications
and shelf life in Annexurel. However, shelf life remaining at the time of receipt of goods at Medical
Supplies Division, Sri Lanka should be greater than 85% out of the total shelf life of the product.
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11.2  Corporation reserves the right to call for free replacement of goods supplied with inadequate
residual shelf life, or reject such consignment and refrain from its clearance from the Port.

113 Please See Clause No 02 in Annexure 06. “Goods”

12. FREEREPLCEMENTS/REIMBURSEMENTS

12.1. Please see clause No. 3 in Annexure No. 6 under “Reimbursement or replacement of cost due to
quality issues”.
13. DELIVERY:

Please see clause no. 7 in Annexure No. 6 under “Terms of Delivery”.

14. PACKING&STORAGE/CONDITIONS

Please see Clause No.: 04 in Annexure No. 6 under “Packing / storage and Temperature (where
applicable)”.
Bidders should provide details regarding storage temperature accepted by NMRA when submitting
Bids (where applicable)

15. LABELLING

Please see clause no 05 & 06 in Annexure No. 6 under “labelling (where applicable)”

16. BIDPRICE & CURRENCY
16.1 Foreign offers should be on C & F (CPT/CFR) Colombo basis. FOB offers are not acceptable. All

local suppliers/manufacturers should quote in LKR or any acceptable foreign currency for the total
delivery price to MSD stores.

NOTE:

Bid for the supply of goods, Manufactured in Sri Lanka could Be quoted in terms of
para 2.4. Quantum of Domestic Preference will be governed by the circulars and
guide lines of the General Treasury applicable at the Bid closure (Annexure?7). All
bidders offering goods manufactured in Sri Lanka should complete and submit
enclosed with “Domestic Value-added form” along with Annexure 5. Bidders should
support their claims to Domestic Preference with documentary proof.

16.2  Destination Terminal Handling charges (THC) should be borne by thesupplier at the Port of
Loading. Hence when the C&F prices are quoted this should be inclusive of THC.

16.3 Any request for a price increment due to LKR depreciating against foreign currency will not be

accepted and such bid will be rejected at the preliminary stage of bid evaluation.

17. COUNTRY OF ORIGIN, PORT OF SHIPMENT AND NAME OF MANUFACTURER

17.1 The Country of Origin, Port of Shipment and Name of Manufacturer should be given in the
quotation for each item offered. (Country of origin & the manufacture should be tally with the
NMRA registration)

17.2 Shipment should be made exclusively on vessels belonging to the Ceylon Shipping Corporation or

those chartered by them. However, shipment on other vessels will be permitted, in instances where
vessels of the Ceylon Shipping Corporation do not call at the Port of Shipment or if they are not
available for timely shipment of cargo.



Gelen Tarih Say1: 29.01.2026 - 876
9

18. QUALITYCERTIFICATE(WHEREAPPLICABLE)

18.1(a) CorporationreservestherighttonominateIndependentCompetentAuthoritiesfortheissue of pre-

shipmentCertification(CertificateofQuality,QuantityandLoading).Insuchanevent,the cost
ofsuchcertificationmustbebornebythesupplierandshouldbeincludedintheBid(Annexure 2B).

(b)TheSecretary,MinistryofHealth,SriLankareservestherighttonominatesuitablepersons to

inspecttheproductionandqualitycontrolfacilitiesofbiddersandmanufacturersandtheirrecords.
Bidders,whorefusepermissiontoournomineestocarryoutsuchanauditwillbeautomatically
disqualified.

(c) Theexpenses involved intheinspections shouldbebornbythe manufacturer/ supplier.

18.2  BiddersshouldconformandshouldsubmittheresultsoftheDissolutionandBio-equivalence for

products whenstatedintheitem specification.

19.WHOCERTIFICATIONSCHEMEFORQUALITYOFPHARMACEUTICALPRODUCTS
MOVING IN INTERNATIONAL COMMERCE (IF APPLICABLE)

(a) AcertificateofPharmaceuticalProduct(COPP)orFreeSalesCertificateforsurgicalandlaboratory
itemsissuedbytheCompetentAuthorityinthemanufacturer’scountryconfirmingthatthe item
bidedhasbeenauthorizedtobeplacedinthemarketforsaleanduseinthecountryofmanufacture,
shouldbesubmittedalongwiththe Bid.
ThecertificateofPharmaceuticalProductortheFreeSalesCertificateshouldalsocertifythat the

(b)  ManufacturingPlantinwhichtheproductisproducedissubjecttoinspectionatsuitableintervals,
andthatthemanufacturerconformstotherequirementforGoodPracticesinmanufacture and
qualitycontrolasrecommendedbytheWorldHealthOrganizationinrespectofproductstobe sold or
distributed within the country of origin or to be exported.
AllbatchesofferedshouldconformtotherequirementsoftheCompetentAuthorityforsale or
distributionwithinthecountryofmanufactureorwhereappropriatetopublishedspecifications,

(c) ¢& :BP/USPortoestablishedspecificationsprovidedbythemanufacturer. Thesecertificates
shouldindicatethenameanddosageformoftheproduct,thebatchnumber,thedate of

manufacture,dateofexpiry,storageconditions,dateofpackaging,labeling,natureofthecontainer, results of

analysis and other data (BATCH CERTIFICATES).

20.REGISTRATIONWITHTHENATIONALMEDICINESREGULATORYAUTHORITY
(NMRA) (WHEREAPPLICABLE)

20.1  AllProductsimportedtoSriLankashouldberegisteredwiththeNationalMedicines
RegulatoryAuthorityof Sri Lanka(Pleaseseepara01.3).
Therefore,allProspectiveBiddersshouldadvisetheirLocalRepresentativestoattendto such
Registration.

20.2ACertifiedcopyoftheNMR AregistrationCertificatecertifiedby Attorney-at-Lawornotary

publicshouldbesubmittedalongwiththeBidorduringtheprocurementprocessbeforeawarding the contract.
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NOTE:

If the bidder submits evidence that the bidders authorized local agent has applied
for renewal of registration at least six months before the date of expiry of the
current registration, deemed sufficient to satisfy the requirement of registration.

20.2 The Registrar of Public Contracts.
AwardsoverSriLankanRupees(LKR)FiveMillionshouldberegisteredwiththeRegistrarof public contracts
by the successful Bidders or their local agents.

Thisbidisadministeredbytheprovisionsofthe“PublicContractAct.No.30f1987”and
therefore,intheeventanypersonactasanagent,sub-Agentrepresentativeornomineeforandon
behalfoftheBidder,heshallregisterhimself,inaccordancewiththePublicContractAct.TheValid  original
registration certificate should be submitted along with the Bid.

21. SAMPLES (WERE APPLICAPABLE)

21.1 Representative samples in respect of items offered should be submitted to SPC, clearly indicating

the word “sample”, the bid reference/bid number, SR No. name of the bidder, closing date & time
on the outer pack / envelope.

21.2 Samples shouldbesubmittedtoreachSPC onorbeforetheclosingdate & timeof bids andan
acknowledgement receipt should be obtained from the Administration Department of SPC

and the receipt should be attached to the bid.

21.3
All Prospective bidders are advised to submit their samples through their Local Agents if any to

ensure compliance with this request. Even past suppliers other than the present supplier are liable to
submit representative samples as specified therein.

21.4 It should be noted that this is a compulsory requirement and all Bids that do not comply with this
requirement will be rejected.
If the Bidder does not have a Local Agent, then samples should be sent to “STATE

PHARMACEUTICALS CORPORATION OF SRI LANKA, “MEHEWARA PIYASA”, 16th
FLOOR, NO. 41, KIRULA ROAD, COLOMBO 05, SRI LANKA.” With the outer pack marked
with Bid Reference, closing date and time indicating the words ‘Sample’. A No Commercial Value
Invoice (indicating nominal value for custom’s purpose only) together with Analytical Certificates
should be attached to the consignee’s copy of Air Way bill and a copy should also be sent direct to
the State Pharmaceuticals Corporation of Sri Lanka, “Mehewara Piyasa”, 16th Floor, No. 41 Kirula
Road, Colombo 5, Sri Lanka. All these documents and all sample packs should bear the Bid
Reference (without which the customs will not permit clearance).

21.5
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21.6  Allsamples (except bulk drugs or raw materials) must be in their original trade containers

217 Dproperly labeled in the English Language and should be according to section 15 of this document.
Samples should not be included in the envelope carrying the Bid. Samples should be sent separately
totheAdministration Department of the SPC.

Bidders are advised to attach Sample Submission Acknowledgement Receipt with the Bid.

Evaluation of samples are done as per specifications (Annexure 1) published with the bidding

21.8 documents.

219 Quantities of Samples required (should be in their original trade containers Except for Raw

Materials or Chemicals). . o
a)Tablets or Capsules Minimum : 3 containers and Minimum300tablets/capsules.

b)Parenteral Preparations Injections - 3 innermost packs
c) Powder for injections - 3 innermost packs

d) Intravenous Infusions, Concentrated solutions for Injections - 3 innermost packs
e)Vaccine and Serum Analysis - 3 innermost packs
f)Eye Drops/Ear Drops Nasal Drops - 3 containers
g)Ointment/ cream/ Oral / liquids/ Dusting Powder - 3 containers
h)Solution/ Syrups/ Pressurized Inhalations - 3 containers
i)Extracts / Tinctures - 3 containers
j)Pessaries / Suppositories - 3 trade packs
k)Waxes -200g X3

21.10Incase of quality failure reports / complaints samples are sent to NMQAL, for further analysis if
analysis is possible at NMQAL. Minimum amount of dosage units required by
the NMQAL is as follows.
Dosage  Strength / Volume SampleSize

Tablets / Capsules <2mg : 200 units,

Infusions >2mg  : 100 units
Injections <200ml : 20 units
Powder for Injections £ 2mg : >200ml : 15 units

<3ml: 85units
>3ml :50 units

85 units
>2mg : 65 units
Eye/ Ear Drops : 45 units
Mixtures/ Elixirs : 06 units(unopened)
Applications / Tinctures : 02 units

Oral Rehydration Salts (ORS): 15 units
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In case of requestingtotestformicrobialcontaminationordiscolorationinbulkpacks,atleasttwo(02)

unopened packsshouldbesent.

21.11 One ofthetendersamplesoftheselectedbidshallbeforwardedtoMSD,forusingasareference
sample (can make it as a part of the last consignments received under the Indent/PO applicable for
all surgicalitemsandregularcategoryoflaboratoryitem,whenspecifiedinrespectiveorderlists)

(When required)

The images ofthespecimenlabels,minimumpackandoutermostbox/shippercarton,thatsatisfiesthe

above-mentioned labelling conditions, shall also be provided within 14 days of releasing the Indent by SPC

22. TESTING OF PRE-SHIPMENT SAMPLES

a)
b)
c)

TheProcurementCommitteehastheauthoritytodecidewhetherpre-shipmentsamplesaretobe
tested. If so, the supplier will have to bear the cost of testing.

Ifpreshipmentsamplesfailstheawardwillbecancelled.

Inordertoensuretheproducttobesourcedmeetwiththestipulatedcriteria,testingofpre-shipment samples is
mandatory where a purchase of a particular item is being made for the first time from a supplier or
where there are previous quality failures on goods supplied by a particular supplier as
andwhendecidedbythe BEC orbytheProcurement Committee.

23. TESTING OF BATCH SAMPLES

23.1 InthecaseofdistributiontoHospitals/Statelnstitutions,randombatchsamplesandrandom
post-marketing samples of all goods supplied will be tested at the NMQAL /Quality Assurance &
Research Laboratory of the State Pharmaceuticals Corporation / any other Labs nominated by SPC /
MSD and reports on its suitability issued. The findings of the reports /committee decisions will be
final and binding. Goods reported as unsuitable and not conforming to the laid down specifications
will be rejected and subsequently destroyed. The suppliers should agree to refund its landed cost
plus an additional 25% as an administrative cost. within 30 days from the date of intimation.
23.2  ProductLiability
(a) Intheeventofanorderbeingplaced,thesuppliershouldindemnifytheStatePharmaceuticals Corporation
of Sri Lanka against all product liability claims arising against items supplied on his bid. e.g.
incorrect labelling, deviation from agreed specifications etc.
(b) IncaselowestevaluatedresponsivesupplierisBiddingforaproductwhichhasnotbeen
supplied before, the State Pharmaceuticals Corporation Procurement Committee, reserves the
right to purchase only part quality from such supplier and to get feedback from the end users to
decide on the balance quantity.
(c) However,insuchcasesthepriceofferedforthetotalamountshouldbemaintainedforthe
awarded quantity.
24. PAYMENT

(Letter ofCredit/Documentagainstpayment/paymentbycheque)Pleasesee Annexure6,Clauseno:
08 underpayment.
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25. PATENT RIGHTS (AND OTHER THIRD-PARTY RIGHTS) ANDROYALTIES

Thesuppliers shall at all times indemnify and keep this Corporationindemnifiedagainst any and all claims
arising at any time on Account of Patent rights or other rights,whether frommanufacturers or others, from
the use of the supplied goods in Sri Lanka.

26. CONTRACT
(a) The successful supplier should agree to enter into a Contract/Agreement with the State
Pharmaceuticals Corporation.

27. EXAMINATION, EVALUATION AND COMPARISON OF OFFERS

27.1  Evaluation will be done as per bid forms (Annexure-2A, 2B ) and Bid evaluation summary sheet

(Annexure 2C ) — where applicable
27.2 The purpose of bid evaluation is to determine the lowest evaluated bid from the substantially

responsive bids received.

Comparison of foreign offers and local offers made on Imports & Supply basis will be compared as
follows.

Local offers which are for Import & Supply basis will be divided by a hypothetical value for comparison of
offers against C & F value based on the HS Code of the item as determined by SPC.

1) Preliminary examination

The Bid received will be examined by the Bid Evaluation Committee appointed for each bid to
determine whether they are complete, whether they are from eligible bidders, whether required bid
bond has been furnished in required format, whether the document has been properly signed, whether
there is only one offer, whether any computational errors and whether the samples are provided if
required and whether the specimen Bid form at Annexure 2 (A) has been followed and the price
schedule as per Annexure 2 (B) has been followed.
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i1) Prior to detailed evaluation

Preliminary evaluation will be done considering the responsiveness each offer of Annexure 2A, 2B
& 2C.

ii1) The Corporation will also examine the Bids in order to ensure the correctness of the Bids.

Arithmetical errors, if any, will be corrected on the following basis;

a) If Discrepancy is between Unit Price and Total Price, then the Unit Price shall prevail and the
Total Price will be corrected.

b) If Discrepancy is between words and figures, the amount in words will prevail.

¢) If a Discrepancy appears between the original bid and the duplicate, the original will prevail.

iv) All the items offered in Annexure 2B should conform strictly to the technical specifications set
out in the Annexurel of this document and will be taken in to account at the time of evaluation.

This Corporation reserves the right to nominate suitable persons to inspect the production and

27.3
quality control facilities of bidders and manufacturers and their records. Such an Audit will be done
during normal working hours.

274 Bidders who refuse permission to corporation nominee to carry out such an audit will be

automatically disqualified from the bid.
27.5 Ifthere is any disagreement on quality failures found at the SPC laboratory, the suppliers or their

representatives could personally observe the tests done at corporation laboratory.

Note: After a detail evaluation, finally substantially lowest responsive bidder will be awarded.
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28. BID AWARD

28.1  TheCorporationwillnotifythesuccessful bidders by Fax and e-mail or any other acceptable
189 practicalwaythatbidhasbeenaccepted. (letter of award)
Awardsaremadetosupplierstaking into consideration among other factors; prices quoted, past
28.3  performance,qualityofsamples,delivery offered, product registration etc.,
The StatePharmaceuticalsCorporation Procurement Committee reserves to itself the right without
question to -

(a) AcceptanyBid,orportionofa Bid;

(b) Acceptportionsofmorethanone Bid;
(c) RejectalloranyBids;

(d) DirectthatfreshBidsbecalled for.

(e) CanceltheBid

28.4  In the eventofanawardmadeto you on this bid, SPC reserve the right to cancel/suspend the

procuringofsaidorderinanystage, if you would be placed in the defaulted supplier’s list due to
quality failurefoundinyourprevious supplies made to SPC or non-compliance of contractual
agreement.

235 The StatePharmaceuticalsCorporation Procurement Committee reserves the right, at time of award

to decreasethequantityrequired,by 25% without any change in price or other terms and conditions

29.BIDS FROM THOSE OTHER THAN MANUFACTURERS

Bids for supplyofgoodswhicharenotmanufactured by the bidder should be supported by a Letter of
Anthdbyzh¢ddnnufactureratthetime of the bidding process (beforeawarding) indication

that the bidderhasbeenauthorizedtosupplythe Goods.The bids whichfailto complywith
aforementioneddocuments will berejected.

NOTE:
Supf)lier should adhere to all the terms and conditions stipulated in .
. Procurement Guideline 2024 Goods works & Non consultant Services
2. Guidelines for Procurement of Pharmaceuticals and medical Devices of a consumable
nature 2022
3. Bid Document
4. Indent / Purchase Order
5. Agreement
6. Letter of Credit

30. ALTERNATIVE BIDS
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Ifalternative bids are submitted, they should be in separate bid forms accompanied with separate bid

securities with each bid and the bidder should mark the bids as “Original bid” and “Alternative bid”. In such
situations, only the Original Bid will be considered initially for evaluation.

31. TERMSAND CONDITIONS
Prospectivebiddersshouldacquaintthemselves, fully with these terms and conditions

andifany further clarification is required, please contact the undersigned. No plea of lack
ofinformationor insufficient information willbe entertained at anystage.

32.NON — COLLUSION AFFIDAVIT

All bidders should submit a Non-collusion Affidavit along with the Bid, as per the format given in
Annexure 08.

SPCreserves the right to reject offers which do not comply with above conditions.

Abbreviations: SPC; State PharmaceuticalsCorporation,MSD;MedicalSuppliesDivision,

Y oursfaithfully
STATE PHARMACEUTICALS CORPORATION OF SRI LANKA

PROCUREMENT OFFICER
DHS — [------mmm-- )
Telephone: (00) 94- 11 -

Fax: (00) 94 — 11 -
E-MAIL address
CcC :
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BID NO./BIDREFERENCE DHS/P/WW/464/2026

Date of Bid Invitation :

20.01.2026

Closing on : 03.03.2026 at 9.00 am

MSD ORDER LIST NO. — 2026/SPC/N/R/P/00106

(A) (B) (C) (D) (E) (F)
SR Item Description/Specifications Quantity Delivery Bid Bond Value
ltem Number  |Levonorgestrel 0.15mg + 1,300,000 (LKR) & (USD)

No. Ethinylestradiol0.03mgTablet CYL Schedule

01300802|Levonorgestrel 0.15 mg and 650,000 CYL/ | LKR:593,580.00

01 Ethinylestradiol 0.03mg Tablets BP Immediately | sp:1917.00
OR 650,00 CYL/
July 2026

Levonorgestrel 0.15 mg and Ethinyl
Estradiol 0.03mg Tablets USP

OR

Levonorgestrel 0.15 mg and
Ethinyloestradiol 0.03mg Tablets IP

One pack (cycle) of Oral

contraceptive pills should consist of
28 pills.

21 monophasic hormonal pills
should contain a combination of
Levonorgestrel BP/USP/IP 0.15mg
and

Ethinylestradiol BP/ Ethinyl Estradiol
USP/ Ethinyloestradiol IP OR
Ethinylestradiol IP 0.03 mg

in each tablet(colour- white or
beige).

The remaining 07 pills should
contain Ferrous Fumarate 75 mg in
each tablet(colour- brown).

Note:

1. Shelf life of the product should be
minimum of 36 months
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** Please refer special tender
conditions for the item

Packing : 25CYL in a pack

Sufficient quantity of Representative samples for the item to be submitted for the evaluation as tender
samples.
Bid validity period: Bid should be valid till 30.08.2026 [As specified in the Procurement

Guideline 2024]
Bid Bond valid till 29.09.2026 (date) [As specified in the Procurement Guideline 2024]

Bid Evaluation Summary sheet should be submitted with the Bid (Please refer SPC website for more
details)

e When the required value of the Bid Bond is not indicate in the column (F), Bid bond for such

item(s) should be submitted amount to a minimum of 2% of the quoted value of the item(s) if
the total quoted value of the same item(s) equal or exceed LKR 1million.

¢ Bidders should provide details regarding storage temperature accepted by NMRA when
submitting bids.

A non-refundable fee of LKR 12,500/= + taxes should be paid in cash to the SPC for each set of Tender
Documents and attached it to the offer
MSD CONDITIONS OF SUPPLY

(a) PartA

1.The consignments supplied in respect of an order concerned, shall exactly match with the reference
sample submitted and the product information (item descriptions, shelf life/warranty where applicable,
manufacturer’s name, country of manufacture, country of origin, etc.) provided in the bid document by
the supplier, which has been accepted by the procurement committee, and included in the Indent /
Purchase Order (PO), issued by SPC.

2. All items shall be supplied, sourcing from the manufacturer and country of manufacturer, stated in the

Purchase Order (PO)/Indent of SPC and wherever applicable shall have a valid product registration or
waiver of registration from NMRA.

3. Maintaining the validity of the product registration during the period of supply (delivery schedule),

obtaining waiver of registration &/ import license / manufacture licensing at NMRA, is a pre-requisite
for the supply of surgical, pharmaceutical and relevant laboratory items. Hence all suppliers shall
produce relevant valid registration certificates/licenses, when requested by MSD/SPC.
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When the validity of the product/manufacturing licenses and registrations of NMRA (eg;
manufacturing license, product registration and GMP certificates), of local manufacturers /
local suppliers, lapses during the year or during the period of supply (delivery schedule), it
shall be extended / renewed by the supplier. A certified copies of afore mentioned valid
certificates shall be submitted to MSD by the supplier when deliveries are made.

4. The number of batches per consignment shallbeminimal. Batch quantity shallbe an equal multipleof the

quantity of the consignment and the proportionate size of the batch quantity shall be not less than 15%

of the quantity in the consignment.

5. If MSD decides to accept a part or full consignment, with deviations from certain tender
conditions (eg: with regard to labeling/packaging etc.) due to an urgency,that shall be done

subject to, either rectifying the defect within 05 working days by the supplier, or recovering
the total cost [a] of rectifying the defect by MSD (via a duly contracted third party providing
such services), from the supplier with a 25% surcharge on the labeling cost. (total charge=
[a]+[a]x0.25) or 2% of the invoicedvalue, whichever is the highest.

Allpossible tender deviations such as Packing, labeling, delivery schedule, storage status, payment mode
&conditions, etc., shall be communicated and agreed upon before accepting the tender award by the
supplier. Noncompliance of same shall be considered as tender violations, to apply penalty (as clause No.
37).

6.The specifications of the product offered in the bid, by the supplier shall match with the tender
specifications for the item and any form of alternate offers for the same will not be entertained.
when there are product’s offered in compliance with the tender specification

Shelf life & Warrantees.

7. In respect of Non consumable; laboratory items and surgical items; Manufacturer or supplier or
local agent shall provide a warranty for a period, not less than as specified in the specification of the
item and/or it's sub components/articles supplied (eg. Special Instrument sets), unless otherwise
agreed upon prior to awarding the tender.

The supplier’s invoice shall indicate, the validity period of the warrantee from the date of receiving
goods as MSD and a warrantee card with all details, including the local contact details of warrantee
services provider, shall also be inserted in each individual pack.

Foreign supplier of all such items shall have their own local agent in Sri Lanka, capable of providing
technical support, repairs & spares, when necessary. (This clause No. 07 is not applicable for all
Pharmaceuticals and all Consumable Surgical & Laboratory items)

8. Freshly manufactured stocks of the product shall be supplied; thereby the residual Shelf Life (shelf life

remaining at the time of delivery of goods at the MSD stores/ Sri Lanka) of the product, shall be 85%
of the product shelf life specified in the Indent/PO or as certified in the product registration certificate
or indicated in any other way by NMRA.

(@) When the shelf life is not specified in the indent/PO/item spec; the requested shelf life shall be

considered as, 36 months for consumable surgical items (shelf life is not applicable for surgical
non-consumables) and 24 months for pharma. / laboratory items.
The difference of the residual and requested product shelf life shall not exceed 1/6th (one sixth) of

the original product shelf life.
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(b) In the violation of the above tender condition, Director/MSD reserves the right to accept a reduced

quantity, that is usable (as per the consumption rate) up to three months before the expiry of
same and will subject to application of a penalty (as clause No. 37 and footnote 01).

Standards & Quality

9. Standards; In respect of all Pharmaceutical products supplied, shall comply Pharmacopoeial Standards
that are indicated in the item specifications, other Pharmacopoeial Standards accepted in the product
registration by the National Medicines Regulatory Authority.

10. As per the product registration dossier approved by NMRA, the product information leaflet (PIL) for the

Pharmaceutical items and the user manual/ instruction pamphlet for surgical items, with information to
users regarding the; storage conditions, maintenance, and other product compatibilities, shall be

provided with the product, for acceptance of goods by MSD. _
Any product deficient of or incompatible with, its subcomponents/ accessories,not at the

specified quality standards or all its components not unitized appropriately in packaging (as a
set), shall be rejected.

11. Withdrawal from use of items due to quality failure found as manufacturer/s fault:
(a). In case of batch withdrawal, value of entire batch quantity supplied shall be recovered from

the supplier.

(b).In case of product withdrawal, value of entire product quantity supplied shall be recovered
from the supplier.

(c). In the event of either a) or b) above, supplier shall be surcharged the total cost involved for
MSD, of the quality failed supplies with 25%administrativesurcharge of the same.

12. The storage conditions and the packing requirements of the product shall conform to the information

given by the manufacturer and accepted by NMRA for the product registration or shall conform to the
information submitted for waiver of registration granted by NMRA in exceptional circumstances. (refer
clause No.24)

If the offered product, deviate from NMRA registered product features, supplier must provide

with the bid, a declaration to certify the NMRA accepted product details such as; storage

conditions,pack details/contents/sizes and standard batch quantity/size of theproduct.

13. Immediately after delivery at MSD, the consignments shall be subjected to testing appropriately

a drawn, one random batch sample (Post-delivery sample) of the consignment at
government/semi-government/accredited laboratory. (to be selectively applied for Surgical & Lab

items, depending on availability of testing methodology & facilities).

Ifthesample is found tobe substandard, random batch samples will be tested fromallthe batches/lots

in the consignment, and entire expenses on such tests, like value of samples,

transport,sampling & testing charges, etc, will be recovered from the supplier.

14. Consignments supplied to MSD violating the storage conditions indicated on product labels and/or
product information leaflet (as accepted for product registration at NMRA), shall be considered as
quality affected consignments and quality assurance of such consignments shall be carried out by
post-delivery testing at government / semi government laboratory in Sri Lanka or at an accredited
laboratory (foreign/local). All the expenses on such an event, including storage cost shall be borne by
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the supplier. If found to be quality affected the consignment will be treated as quality failed (as clause
No.11).

Pack size, Labeling & Packaging

15. Offers for pack sizes at a lower level (smaller quantity per pack) than the pack size specified in the
item description/specification and MSD order List, are also acceptable, but higher level (larger quantity
per pack) pack sizes will not be entertained unless otherwise offered with the original bid and

accepted by the procurement committee, with the concurrence of MSD.

16. In respect of bulk packs (not applicable for blister/strip packs), ‘DHS’ mark shall be ;
(a). embossed or printedin case of tablets

(b). printed in case of capsules

Above condition can be waved off, if the quantity in the purchase order is less than 100,000
tablets/capsules, with deliveries in one/more lots or when an exemption is notified in the
Conditions of the relevant MSD order list. (This clause No. 16 is not applicable for
consumable and Non consumable surgical and Laboratory items)

17. pack, Each; innermost
vial/ampoule, pre-filled syringe or bottle, shall bear the item Description, SR No, Batch No/Lot no.,
Reference/Catalogue no.(not for pharmaceuticals), Date of Manufacture, Date of Expiry and ‘STATE
LOGO’ of Government of Sri Lanka.

Itisessential to include and exactly match the dates of Expiry (notapplicable forSurgical

Non-consumables) date of Manufacture (in any form as ‘Year & Month’ or ‘No Exp.’), in the

innermostpack and supplier’s invoice.

18. Description of the Item, SR No, Date of Manufacture, Date of Expiry, Batch No, Name and address of
manufacturer and ‘STATE LOGO’ of Sri Lanka Government shall be clearly marked on the outer
covering of the individual/innermost pack containing the minimum unit of measure, including blister &
simpdeviddiand on the outer cover of the carton/box.
of the Date of Manufacture (DOM)/ Date of Expiry (DOE)declared in the offer shall be approved by
MSD and DOM & DOE shall consist of at least the year & month.

19. All outer most cartons (shipping packages) shall bear the MSD Purchase Order No, SPC Indent No., SR

No, Batch No, and Date of Expiry in size 1.5cm letters / figures in prominently visible manner. This
may be printed, stenciled or label properly affixed.

20. Batch Number of the product shall be separately Barcoded (in Code 128 or 2D formats) and Barcode

shall be printed on the labels at all levels of packing as described below, conforming to the industry
standards in Barcode printing and pasting.
Format shall be according to Code 128 or 2D standards.

Maximum barcode size shall be 5.0cm (length) x 2.5cm (width).

21. In case of receiving goods under inappropriate packaging conditions (not in good order), was to be
sorted out by MSD to select the items in good order by 100% checking/handling of the consignment,

all expenses incurred to MSD in such an event (including demurrage charges, cold stores charges,
labor charges etc. or any other charges incurred until goods are ready for acceptance), have to be
paid to MSD by the local supplier, before attending to checking the consignment 100%, by MSD.
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In respect of SPC imported supplies, if thelocal agent does not follow suit as above, such

extra expenses incurred to MSD shall be recovered from the supplier by SPC and refund to
MSD.

Storage Conditions & Temperature
22. If the storage temperature & conditions are not specified in the item specification, NMRA accepted

product storage conditions, shall conform to Sri Lankan ambient storage conditions in the ranges of 30
oC +/- 2 oC temperature and 75% +/-5% relative humidity. The product storage conditions shall be
clearly indicated at all levels of labels/packages/boxes.

23. Maintenance of Cold Chain;
a. In case of cold storage items, cold chain monitors (temperature recording devices) shall

be included for each carton and the cold chain shall be maintained according to the
manufacturer’s instructions during storage, transport and delivery.

b. Supplier shall use suitable prominently visible identification marks of international standard,
with appropriate colours and sizes for easy identification of cold cargo. Supplier shall use
standardized USB Devices for temperature data logging inside the packages and shall
provide free of charge, data logger readers &/ software (reading apps compatible

with Windows-07/latest) to wharf department of SPC in advance, to enable examining
the maintenance of cold chain in transit, and before taking over the consignment by MSD.

c. If the cold chain break is observed at the time of taking over the consignments by MSD,
such consignments shall be rejected, indicating the reason on the relevant WDN or copy
of the delivery documents. In such an event, the SPC shall arrange necessary
cold storage for the consignments until ‘observed cold chain break’ is investigated
leading to acceptance / total rejection of consignment and the expenses born by MSD /
SPC in arranging the cold storage shall be recovered from the supplier.

d. The vehicles transporting cold cargo to MSD shall be equipped with temperature monitoring
devices and the vehicle shall have NMRA approval for transport of pharmaceuticals.

e. The suppliers shall dispatch consignments of the items, which require cold chain
maintenance, to arrive in Sri Lanka during Monday to Thursday to avoid additional
demurrage & storage charges during weekends, during which MSD stores is closed. In case
of non-compliance of this condition, any additional expenses incurred to MSD and SPC, to
Custom clear/store/receive such consignments shall be recovered from the supplier.

24-10”C r‘*zﬁ%egtcf’fe?&‘?),péﬁ%‘ﬁtér S BIS R LES SRR RSTEEY S SIRITE bty SR dYTep it e RTVERe
of the consignment.(report shall include studies; at 30 oC +/- 2 oC & 75% +/- 5% RH for AC stored
items and at 25 oC +/- 2 oC & 60% +/- 5% RH for Cold stored items. It shall be a true copy of the
latest report submitted to NMRA or a report issued within last 05 years). (refer clause No.12)

Delivery Requirements

25. All items shall be supplied as per the latest/final delivery schedule, communicated to the supplier, as
an amended Indent/PO delivery schedule (if not amended, original schedule in the Indent/PO will
apply) mutually agreed between MSD& SPC, at the time of establishing the payment terms (L/C, DP,
TT, etc). Any deviation from this agreed delivery schedule shall be treated as a defaulted delivery.
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Contravening the above directions, if the delivery schedule is violated by the supplier for no
fault of MSD/SPC/MOH and in the event MSD decides to accept any such consignment in full
or part thereof, that is delivered after the due delivery date, Condition No. 27 on delayed
deliveries, shall be applied.

26.Allconsignments shall be delivered at Medical SuppliesDivision or an alternate receiving point as directed.
However sending consignments to reach Sri Lanka from 15th December to 10th January shall be
avoided, unless otherwise prior approval has been granted by MSD for such deliveries.

27. Defaulted consignments with respect to delivery schedule shall only be considered for acceptance,

subject to a penalty imposed for the delay due to suppliers fault, allowing a grace period up to two
weeks. Consignments delivered after that grace periodshall beconsidered for acceptance subject to a

penalty to the supplier as described below ;
(a). A penalty of 0.5% per day of the consignment value, calculated commencing from the

15th day up to 60th day delay from the due delivery date, as per the indent/PO or its?
latest amended delivery schedules.

(b). When the delay exceeds 60 days purchase order will be considered as automatically
cancelled, on defaulted performance. In such a situation, MSD reserve the right to

recover liquidated damages or to revoke the cancellation (eg. if payments have been
released prior to such a cancellation), and accept the consignment subject to a 25%
admin surcharge.

28.(i). If anylocal purchaseswere to be made by MSD/SPCto ensure continuityof supply(due to
noncompliance of Indent/PO/its’ amended; delivery schedule); in the ensuing period inclusive of the
grace periodfor delivery from due delivery date, extra expenditure incurred on such localpurchases,
over thelanded costof relevant SPC main order, shall be recovered from the supplier.

(ii). If a delivery defaulted (violating delivery schedule in the indent/PO) SPC supplier/his local
agent, who participate in an urgent local purchase tender of SPC or MSD for the same
item, quoting the same product or any similar product, is bound to supply the local

purchase order at the landed cost of the defaulted SPC main order. In violations of the

same, the cost difference will be set off from the payments to the supplier of the
corresponding SPC main order.

29.Inrespect of localmanufacturers/ local suppliers, alldeliveriesshall bemadeonly onweekdays
excluding public holidays, also allowing adequate time to enable the completion of the receiving
processat MSD storesbefore3.30 p.m.

In the event of failure to meet this deadline due to supplier/s fault (eg. In delivery; time,
product, document, etc.) goods shall be accepted on the following working day, such date
shall be counted for working out penalties as per No. 27 (regarding defaulted consignment) of
the conditions of supply.

As an alternative, supplier can request MSD to take over the consignment on the same day,
subject to settling all additional expenses (i.e. staff OT, forklift charge, etc.) of MSD, by the
supplier.

30.The extension of L/C'soverstepping delivery schedules in the Indent/PO/its” amendments, shallnotin
any way affect the recovery of late delivery charges, as per Condition No. 27 (regarding defaulted
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consignments) and any other direct or indirect additional costs/liquidated damages,
relating/consequent to extension of L/C.

31. When adequate storage space is not available at MSD, to accept a delivery defaulted consignment

(deviating from the delivery schedule in the Indent/PO/its’ amendments) under the condition No. 27,
any additional expenses caused to MSD or SPC in arranging temporary external storage and other
expenses (eg. demurrage, detention, container storage, re-handling cum transport, etc.) shall be
borne by the supplier.

Documents & Information

32. MSD Order No, Item Description, SR No, Batch No., Date of Manufacture, Date of Expiry and product
Storage Condition, shall be indicated in all Supply Invoices and detailed Packing Lists.

33. One of the tender samples of the selected bid shall be forwarded to MSD, for using as a reference

sample (can make it; a part of the last consignment or a returnable to supplier) for checking the
conformity of the consignments received under the indent/PO.(applicable for all surgical items and
regular category of laboratory items, when specified in respective order lists).

The Product artwork or dimensional detail diagrams, product Catalogs and Catalog No's as necessary
for the surgical items (not relevant to Pharmaceutical & Laboratory items), shall be provided

ewtiudiEobidhyl SBGnastefainefgrémefoir the ; tender
awarding) user acceptance of deviations from the spec by MSD and inspecting the consignments
delivered to MSD.

Theartwork ofthe; specimen labels, minimumpack and outer mostbox/shipper carton, that
satisfies the above mentioned labeling conditions, shall also be provided before signing the

contract with theperformance bond.

34. The supplier shall submit all shipping documents to (Including Bills of Lading / Draft Air Way Bills etc.)
SPC Imports department and MSD by e-mail (follow instructions in website www.msd.gov.lk ), at least

03 days before the Expected Time of Arrival (ETA) of sea freighted consignments & 02 days before the
ETA of Air freighted consignments.

35. After releasing the Indent/PO or establishing L/C, the latest logistical position of manufacturing &

supply on the Indent/PO, shall be updated biweekly through e-mails to SPC with a copy to MSD by the
supplier. (follow instructions in the website www.msd.gov.Ik)

Ifitis not complied orthe information so provided are found to beincomplete/false,thegrace
period (for supply delays) mentioned in theclause 27 willnot be applicable.
Common conditions

36. In addition to the general conditions of supply given herein, item/order-list specific amendments,
exclusions or additions to the same, stated in the covering letter of the order list and any other relevant
conditions as per the tender document issued by SPC, are also applicable. The order/item specific; new
conditions or amendments to General Order Conditions, will be included in the order list itself and as a

remark entry in the MSMIS order records.

37. Administrative surcharge of 25% (on the value of goods), will be applied for tender condition violations
that cause deficiencies in supply with respect to; quality, standards & specifications, short packing & short

supply or delayed delivery as per the cabinet decision. (eg. As in conditions No. 08,05,10,13)
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Abbreviations : NMRA ; National Medicines Regulatory Authority/Sri Lanka, SPC ; State
Pharmaceuticals Corporation, MSD; Medical Supplies Division/Ministry of Health-Sri Lanka.

(b) Part B — special order conditions (SOC)of supply

Note:SOCs are used, when it isreallynecessary to enable, item/orderlist specific deviations fromthe GOCclauses that are
applicable to all or selected items in the order list concerned and in which case the relevant order list No & S.R. No.s,
shall be indicated separately against each clause of SOC, with the counter signature of Director (MSD) to make it

effective.
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Annexure 2A
SPECIMEN FORM OF BID (SUPPLIES)

Chairman, .....ccceevevvneen. | ProcurementCommittee

1. I/ We,theundersigned, having read and fully acquainted myself/ourselves with the contents of the
Terms and Conditions of Bid/Instructions to Bidders and Contract and Annexure1 where specifications
and delivery of items required pertaining to the above Bid, hereby undertake to supply the goods referred
to therein, in accordance with the aforesaid Instructions, Terms and Conditions as per price quoted in the
attached Annexure2 B.

2.1/Weconfirm that thisoffer shall be open foracceptance until.................................
and that it will not be withdrawn or revoked prior to that date.

3.l/Weattach hereto the followingdocumentsas part of my/ourBid:

(1)Priceschedules(as per Annexure2 B — Bid Form
(2)Documentaryevidence to establish Registration of product with the National Medicines

Regulatory Authority Certificate NO ....cccoooeeeviece e
(3)Documentaryevidence to establish that goods offered are from an eligible source and origin.
(Document as required in Para. 4 of the Terms & conditions of the Bid).

(4) BidBond
(5) Anyotherdocuments (give details).

4.I/Weunderstandthatyouarenotboundtoacceptthelowestbidandthatyou reservethe
righttorejectanyorallBidsortoacceptanypartofaBidwithout assigning any reasons thereof.

5. We undertaketoadhere totheDeliverySchedule indicated.
6. My/OurBankReference isasfollows:

SIBNATUIE: ettt e e

Name Of Bidder: ..o e
Address L tteereeereeeeetee e e eeeeeaeereeteean



Gelen Tarih Say1: 29.01.2026 - 876

27
STATE PHARMACEUTICALS CORPORATION — BID FORM
ANNEXURE 2 (B)
(To be submitted in duplicate)

BID NO./BID REFERENCE......ccviiiiieeiiieeeeeee e, CLOSING ON:

NAME & ADDRESS OF MANUFACTURER forr e e QLR SRS HE L QRIS

per this

NAME & ADDRESS OF BIDDER

are liable

to be rejected)

6
1 4 5 7 9 10 11
NMRA
2 3 8 REGISTR
SR FULL DESCRIPTION OF FULL DESCRIPTION| pack sz | QTY PROBABLE UNIT PRICE & | UNIT PRICE | TOTAL ATION | SHELF | COUNTR
NO./ITE | |TEMm REQUESTED, THE OF ITEM OFFERED,| 5epprep | OFFERED SHIPMENT/DELI | CURRENCY & DELIVERY | cermip| | LIFE | YOF
MNO. | STANDARD AND THE THE STANDARD AND VERY DATE (DELIVERY CURRENCY | PRICE TO | cate ORIGIN
STORAGE TEMPERATURE THE STORAGE PRICE TO MSD | (DELIVERY | MSD NO
TEMPERATURE STORES) PRICE TO | STORES DATE
With VAT MSD oF &
With  out
VAT

1. Cost of Inspection Certificate (If not included in the unit delivered price)




Gelen Tarih Say1: 29.01.2026 - 876

28
Indicate from whom independent Pre-shipment Certificate of Quality, Quantity and Loading will be submitted.
2.Indicate date When samples WEre SUDMITEEA: - o ettt ettt e et e e st e et e e et e e e tt e e e bb e e e sbaeesabeeetseeanbeeesaaee e
3.Indicate Bid Bond No, value and Validity (Where appliCable) - .......oo et
4. QUOLATION VAlIA UD T0 tme ittt ettt e e ettt e et e a2t e et e e o2t s e e et e e et s e e ess e e e st e e e st e e e ab e e e ab e e e st e e e nt e e et e e rba e e treeentee e e

5.Localmanufacturers/ Importers should indicate in column No. 10 Local /Total delivery price to Stores at Medical Supplies Division, No. 357,
Baddegama Wimalawansa Thero Mawatha, Colombo 10.

6.Bidders shall indicate VAT Component of the quoted price (s) separately in the Bid Form when applicable.
VATregistration Number of the Bidder/Supplier should be mentioned.

Weconfirm that we have read and understood the terms, conditions and specifications covering this tender and submitted our offer accordingly. We
diehlotlisved e fdedadlk dd/ g aeditent Biddertin-acygepaabiament Institution in Sri Lanka.

quality,replacement or reimbursement decided by the Procurement Entity of its value and an additional 25% of the total value at landed cost as an
administrative charge will be made”.

NameofBidder

Signatureof Bidder

(WithName and Designation o'f Signatory)
OfficialStamp of Bidder
PostalAddress of Bidder

Telephone No.

E-mail



Gelen Tarih Say1: 29.01.2026 - 876

29
Fax No.
Name of Bankers with Account No.
Beneficiary :
(Inform your terms and conditions and special instructions for opening Letters of Credit in theevent of anaward inyour favour)

NOTE

1.Storage temperature of the offered items should be prominently indicated in the column No. 2.
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Annexure 3

Format for Bid Security Guarantee

(Procurement Manual Reference - 5.9 [Option — 1])
[ThisbankGuarantee formshall be filled in accordance with theinstructionsindicated in brackets]

branch-eroffiee}-[Insert issuing agency s nameand address of issuing
Beneficiary:------------—----- [Insert (by PE)nameand addressofEmployer/Purchaser]|Date:
--------------- [Insert (by issuingagency)date]

BIDGUARANTEEN O .: [Insert(issuing agency)number|

We havebeeninformedthat------------ [Insert (issuingagency) nameofthebidder;ifaJoint Venture, list
completelegalnames of partners](hereinaftercalled“thebidder”’)hassubmittedtoyouitsbiddated
-------------- [Insert(issuing agency)date](hereinaftercalled*“thebid”)

for theexecution/supply[selectappropriately]of] Insertname of contractjunderinvitationforbids No.
---------------- [Insert IFB number](“thelFB”).

Furthermore, weunderstand that, according to tour conditions, Bids must besupported by a

Bid Guarantee.

Atthe request of the Bidder, we ----------—------ [Insert name  of issuing agency] hereby
irrevocably undertake to pay you any sum or sums not exceeding in total an amount of ---------

}------- [-Inserflaseotanh onrfiguvesrds Juponreceiptbyusofyour first
demandinwritingaccompaniedbyawrittenstatementstatingthattheBidderisinbreach of its

obligation(s) under the bid conditions, because the Bidder.

(a) haswithdrawn its Bid during the period ofbid validity specified; or
(b) doesnotacceptthecorrectionoferrorsinaccordancewiththeinstructionstoBidders
(herein after “thelTB”) ofthe IFB; or

(©) havingbeennotifiedoftheacceptanceofitsBidbytheEmployer/Purchaserduringthe period
ofbidvalidity,(i)failsorrefusestoexecutethecontractform,ifrequired,or(ii)failsor refuses
to furnish the Performance Security, in accordance with the ITB.

ThisGuaranteeshallexpire:(a)iftheBidderisthesuccessfulbidder,uponourreceiptofcopies of the
ContractsignedbytheBidderandofthePerformanceSecurityissuedtoyoubytheBidder;or(b) if the
Bidderisnotthesuccessfulbidder,upontheearlierof(i)ourreceiptofacopyofyournotification to the
BidderthattheBidderwasunsuccessful,otherwiseitwillremaininforceupto (Insert
date)

Consequently,anydemandforpaymentunderthisGuaranteemustbereceivedbyusattheoffice on or
beforethat date

[signature(s) authorized representative(s)]
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Annexure 4
Acceptable Format for Performance Guarantee/Security

(Procurement Manual Reference - 5.19)

(issuing Agency’s Name, and Address of Issuing Branch or Office)
Beneficiary : (Name and Address of Employer)
Date :
PERFORMANCE GUARANTEE / SECURITY No :
We have been informed that (name of Contractor / Supplier) (hereinafter
called “the Contractor”) has entered into Contract No. (reference number of the
Contract) dated with you, for the
(insert “construction / Supply”) of (name of contract and brief description of

Works or Supply) (hereinafter called “the Contract”)

Furthermore, we understand that according to the condition of the contract, a Performance Guarantee is
required.
At the request of the Contractor, we (name of Agency) hereby irrevocably

undertake to pay you any sum or sums not exceeding in the total an amount of
(amount of figures) ( ) (amount in words), such sum being payable in the types

and proportions of currencies in which the Contract prices is payable., upon receipt by us of your first
demand in writing accompanied by a written statement stating that the Contractor is in breach of its
obligation(s) under the Contract, without your needing to prove or to show grounds for your demand or the
sum specified therein.

This guarantee shall expire, no later than the dayof ....ccoceveeen. . 20 (insert 28
days beyond the scheduled contract completion date) . and any demand for payment under it must be

received by us at this office on or before that date.

Signature(s)]
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2026 Orde

Product tevonorgestrel 015 ag + Cthinyl Cstradiol 0.03 mg tablets USP/BP
Quantity 1,3€0,000 {One million three hundred thousand) gycles
Description One pack (cycle) of Oral comtraceptive pills should consist of 28 pills

21 monophasic hormonal pills should contain a combination of Levonorgestrel 0.15 mg
and Ethinyl Estradiol 0.03 mg in each tablet (colour- white or beige)

The remaining 07 pills should contain Ferrous Fumarate /5 mg in each tablet
{colour- brown)
The manufacturer should have the following documents

. 1. Good Manufacturing Practices (GMP) certification in accordance with
recommendations of WHQO, from the countryof manufacture.

2. Evidence of pre-qualification by either UNFPA WHO/ USAID/IPPF with date of
prequalification.

3. Registration with National Medicines Regulatory Authority (NMRA), Sri Lanka
4, Certificate of the Pharmaceutical Product (COPP).

Registration for product to be marketed in the country of manufacture.

S.".

6. Evidence of use in the country of manufacture.

| 7. Real time stability data at recommended storage conditions for 3 (three) years.

N.B. After delivery of goods, if there is any suspicion of quality failure or complaint |
| regarding the product, samples of the product will be sent to a WHO accredited |
| laboratory at the supplier’s expense.

E General Conditions ‘ e The supply should be from the freshly manfactured stocks (within 3 months of \
manufacture) }

|
|

} e Expiry Date should be at least 3 years from the date of manufacture
|
‘ (i.c. shelf life = 3 years)

Packaging & ’ 1. Ppills &

labelling 1
| Oral contraceptive pills should be packed in a user-friendly aluminium/PVC blister pack. |

‘ Each pack (cycle) should contain 28 pills.

| The pack should be insect, water, heat and moisture resistant.

H

| N.B. The pills should be suitably packed to be stued under reom temperature (25°C - |
: 35" C) and humidity (75%-100%) so that the pills maintain its effectiveness throughout |
its shelf life, |

Bu belge, 5070 sayili Elektronik imza Kanununa gére Giivenli Elektronik imza ile imzalanmistir.
Evrak sorgulamasi https://odaborsaebys.tobb.org.tr/tso-sanliurfa-envision/Validate_Doc.aspx?eD=BSE7A42ZU&eS=876 adresinden yapilabilir.
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. heire should be dearly grinted arrows en the foil, which show the dieection o
which the pills should he taken. The foil shoud be g light colowr and the arrows

ina darker colour {(see Fig 1}

1 : Front view of the packet
N tisssiia

s Aspecial tactile indicator (an arrow) should be embossed on the first tablet in the
blister pack to assist visually impaired patients. By feeling the indicator, they
should be able to easily identify the first tablet and commence their 28-day |

regimen.

¢ There should be clearly printed arrows on the foil, which show the direction in
which the pills should be taken. The foil should be ina light colour and the arrows
in a darker colour (see Fig 2).

* The date of manufacture, date of expiry and the batch/lol no. should be clearly
indicated on each blister pack (see Fig 2).

+  The contents of the hormonal pills and the ferrous pills should be clearly indicated
| (see Fig 2).

o The logos of the Family Health Bureau, Government of Sri Lanka, ‘Family Health ‘
Burcau’ should be ¢learly printed on each card (see Fig 2). i

Mid Exp Batch NO_J

Family Health Bureaw

1H‘"g‘Z : Back view of the packet

Bu belge, 5070 sayili Elektronik imza Kanununa gére Giivenli Elektronik imza ile imzalanmistir.
Evrak sorgulamasi https://odaborsaebys.tobb.org.tr/tso-sanliurfa-envision/Validate_Doc.aspx?eD=BSE7A42ZU&eS=876 adresinden yapilabilir.

roY
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N
Pk ot
' 3. Smallinner bos
* : I 1 ickea o ain & waler uizht al P onk Doy & two {
such Bogs should be packod in a small box loganain 50 opcles
¢ The logos of the Family Health Bureau, Gowirnment of St Lanka, ‘Family Health
Bureau” and "Not for sale’ sheuld be dearfy pinted on cach small box.
*  Storage condition should be clearly printed
4. Quter corrugated carton
* A0 small boxes {each containing 50 cycles) should be packed in a strong carton to
conlain 2000 cycles.
e The carton should be strong and should not lose its shape when stacked during (up
to 8 feet) storage.
*  The carton should be made of corrugated ardboard with double wall, Strength
1400 gfsqm. {
e The outer cartons should be strapped o shink wrapped and delivered on
i standard size pallets.
s A label should be pasted or printed on al four sides of the carton with the
following infarmation. |
i ; 1. Generic name and strength (also Brand name if applicable)
2. Logo of the Family Health Bureau
3. Logo of Government of Sri Lanka
. | 4. Wordings ‘Family Health Bureau, Miistry of Health, Sri Lanka’
| |
i | 5. Quantity (in each box) |
; ! 5
' | 6. Batch/Lot no
i 7. Date of manufacture |
{ |
i |
} 8. Date of expiry
9. Storage conditions
} 10. "Mot for sale’ in prominent letters or colour
i :
‘ N.B. The art work for the labels on the bister pack and inner box should be |
approved by Family Health Bureau prior to the final print. |
{ | = = |
| Delivery j * The above-mentioned quantity should be delivered in two (2) shipments of |

\ | 650,000 cycles at 5-G month intervals.
= Each shipment should be sentin 20-foot Containers,

*  Director MCH, Family Health Bureau should be informed 10 days prior to the
{ ! arrival of shipment.

Note: All normal conditions of supply will apply.

Bu belge, 5070 sayili Elektronik imza Kanununa gére Giivenli Elektronik imza ile imzalanmistir.
Evrak sorgulamasi https://odaborsaebys.tobb.org.tr/tso-sanliurfa-envision/Validate_Doc.aspx?eD=BSE7A42ZU&eS=876 adresinden yapilabilir.



Gelen Tarih Say1: 29.01.2026 - 876

Y/

Srilankan

INVITATION FOR SUBMISSION OFBIDS FOR THE
SUPPLY OF WINES FOR BUSINESS CLASS &ECONOMY CLASS SERVICE

REFERENCE NO: IF/EPC/01/2026

CHAIRMAN OF ENTERPRISE PROCUREMENT COMMITTEE,

MINISTRY OF PORTS AND CIVIL AVIAITION

ON BEHALF OF

SRILANKAN AIRLINES

COMMERCIAL PROCUREMENT DEPARTMENT (INFLIGHT PROCUREMENT)
AIRLINE CENTRE

BANDARANAIKE INTERNATIONAL AIRPORT

KATUNAYAKE

SRI LANKA
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Sectionl. InstructionstoBidder(ITB)

A: General

1.1SriLankanAirlinesinvitesyoutosubmitabidforthe Supply of Wines for Business Class

1. Scopeof Bid : STV ) :
ServiceasspecifiedinSectionlll-ScheduleofRequirements.

Youarerequestedtoconfirmyourintentiontosubmit a bid by forwarding the duly
filledBidAcknowledgementFormattached,07working days prior to bid closing date.

B: Contents of Documents

2. Contents of 2.1ThedocumentsconsistoftheSectionsindicatedbelow:
Documents
« Sectionl. Instructions to Bidders

» Sectionll. Data Sheet
« Sectionlll. Schedule of Requirements

*  SectionslV.BidSubmissionForm

* SectionV.GeneralConditions

*  AnnexureA:BidAcknowledgementForm

* AnnexureB:Technical/GeneralSpecifications & Compliance form
*  AnnexureC:PriceScheduleForm

* AnnexureD:BidSecuringDeclarationForm
*  AnnexureE:PerformanceBond

*  AnnexureF:NoncollusionDeclaration

*  AnnexureG:ClientelelnformationForm

» Annexure H: Sample Contract

e Annexure I: Vendor InformationForm
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C: Preparation of Bid

3. Documents
Comprising your
Bid

3.1 The document shall comprise the following:

* Sections IV: Bid Submission Form (Mandatory- two separate forms are available for
BC and EY. Submit both forms only if you are bidding for both BC and EY wines)
Annexure B: Technical/General Specifications & Compliance Form (Mandatory)

Annexure C: Price Schedule Form (Mandatory)
Annexure D: Bid Securing Declaration Form (Mandatory)
Annexure F: Non collusion Declaration (Mandatory)
Annexure G: Clientele Information Form

Annexure |: Vendor Information Form

4.Bid Submission
Form and
Technical/

General
Specifications &
Compliance form

4.1 The Bidder shall submit the Bid Submission Form using the form furnished in Section
IV. This form must be completed without any alterations to its format, and no
substitutes shall be accepted.

All blank spaces shall be filled in with the information requested.

5. Prices

5.1Unless stated in Data Sheet, all items must be priced (Best and final prices) separately in
Price Schedule Form.

5.2The prices to be quoted in the Bid Submission Form shall be the best and final unit
prices of the Bid.

5.3Maximum unit price per 750ml bottle should be :

For Business class:(Maximum value)USD 12 (Bidsmay be submitted inUSD, EUR,
AUD, or LKR. Non-USDbids willbe converted using the officialexchange rate published by the Central
Bank of Sri Lanka on the bid opening date).

For Economy class:(Maximum value)USD 3.65 (Bids may be submitted inUSD, EUR,
AUD, or LKR. Non-USDbids willbe converted using the officialexchange rate published by the Central
Bank of Sri Lanka on the bid opening date).

Any label with unit prices beyond this limit willnot be consideredfor evaluation.

5.4 Best and final prices quoted by the Bidder shall be fixed during the period specified
in ITB clause 8.1 and not subject to variation on any account. A Bid submitted
with an adjustable price shall be treated as non-responsive and may be rejected.

5.5 If the product is supplied from Sri Lanka, the price should be quoted in Sri Lankan
Rupees. Also, the quoted price should EXCLUDE statutory charges and taxes; if these
charges are applicable, same should be indicated separately (Not applicable for local
duty-free bidders).

the
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6. Currency

6.1 The Bidders shall quote in foreign currency ( USD, EUR and AUD only) or in Sri Lanka
Rupees

The prevailing exchange rates published by the Central Bank of Sri Lanka on the date off
opening will be considered for evaluation purposes

7. Documents to
Establish
Conformity of the
Goods

7.1 The Bidder shall submit following documents along with the bid for evaluation:

Briefdescriptionofproposed wine labels
- Awards and accolades received for the proposed wine labels/winery
. Corporate information which outlines the experience of the bidder (airline experience fif
available)
Listof currentclientele
Internationally recognized quality certifications/accreditations received for the
winery/ proposed labels
Allergen information for each product proposed, according to EU  1169/2011
legislation.
The Bidder shall submit an official declaration from the winery to demonstrate that

it has been duly authorized by the winery to supply the goods in Sri Lanka.

8. Period of
Validity of bid

8.1 Bids shall remain valid for a period of 120 days after the bid submission deadline date.

9. Bid Securing
Declaration

7.1 T'he bidder shall Turnish as part of 1ts Dbi1d, a bid >ecuring Declaration, using Form

included in Annexure D. (Mandatory)

10. Format and
Signing of Bid

10.1 The bid shall be typed or written in ink and shall be signed by a person duly authorized

to sign on behalf of the Bidder. Please ensure all documents are duly signed and
stamped in the given area when forwarding.

D: Submission of samples

11. Submission of
Samples

11.1 Please courier/forward 02 sami)les of each proposed label on DDP (Destination Duty
Paid) basis (Latest Incoterms) along with the bid.

All charges in connection with the forwarding of the samples should be borne by the
bidders.

11.2 Bids without proper samples/ unidentifiable samples will be subject to rejection. Any
reference mentioned in the bid for each option should be clearly marked on the
samples for easy identification of samples.

11.3 It is advised to forward the bids and samples separately to avoid any delays in receiving
the bid on time for the public opening.

11.4 It is advised to forward the bids a well in advance to the bid closing date and time.

Bidders must submit samples within four weeks of bid closure. Late submission will
Not be considered.

11.5 If any bidder wishes to hand deliver samples, please contact SriLankan Airlines staff
well in advance, for the arrangement of security clearance. Refer Section Il, Data
sheet, clause 15.2 for contact details.

bid
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E: Submission and Opening of Bid

12. Submission of Bid 12.1 Bidders shall submit their bids by registered post, courier or by hand in a sealed
envelope.

12.2 The sealed envelope shall bear the specific identification of this bid exercise as
indicated follows:
“Supply of Wines for Business Class Service IF/EPC/01/2026”

12.3 It is advised to forward the bids and samples separately to avoid
any delays in receiving the bid on time for the public opening.

12.4 If any bidder wishes to hand deliver the bids, please contact SriLankan Airlines staff
well in advance, for the arrangement of security clearance. Refer Section Il, Data
sheet, clause 15.2 for contact details.

13. Deadline for 13.1 Bid must be received by the SriLankan Airlines to the address set out in Section I,
Submission of Bid “Data Sheet”, and no later than the date and time as specified in the Data Sheet.
14. Late Bid 14.1 SriLankan Airlines shall reject any bid that arrives after the deadline for submission

of bids in accordance with ITB Clauses 12 and 13 above.

15 1 Cril anlean Airlinac chall canduct tha ananing Af haidec 1n tha nracanca of tha Piddarc ot
oo o e AT O eSSt Coauc c-opc S OOt e preEstRte-Or—tthRe-oTaatrst

Tt perT

15. Opening of
Bids

the address, date and time specified in the Data Sheet.

15.2 A representative of the bidders may be present and mark its attendance

15.3 If any bidder wishes to participate for bid opening, please contact SriLankan Airlines
staff well in advance for the arrangement of Security clearance. Refer Section Il, Data
sheet, clause 15.2 for contact details

15.4 Presence of the Bidder will not necessarily ensure selection of the proposed goods.

F: Evaluation and Comparison of Bid

16.Clarifications 16.1 To assist in the examination, evaluation and comparison of the bids, SriLankan Airlines
may, at its discretion, ask any Bidder for a clarification of its bid. Any clarification
submitted by a Bidder in respect to its bid which is not in response to a request by
the SriLankan Airlines shall not be considered.

16.2 SriLankan Airlines’ request for clarification and the response shall be in writing at
SriLankan Airlines’ email address specified in the Data Sheet.
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17.Responsiveness of
Bids

17.1 SriLankan Airlines will determine the responsiveness of the bid to the documents
based on the contents of the bid received.

17.2 If a bid is evaluated as not substantially responsive to the documents issued, it
may be rejected by the SriLankan Airlines.

18. Evaluation of bid

18.1 The items will be subjected to a technical evaluation based on the following criteria:

l. Compliance for Technical and General specifications in Annexure B
"“. Should be overall accepted as suitable for onboard use from the ‘blind’ tasting
session
Unit Prices - Maximum unit price per 750ml bottle should be
BC Wines: (Maximum value) USD 12
EY Wines: (Maximum value) USD 3.65
(Bids may be submitted in USD, EUR, AUD, or LKR. Non-USD bids will be converted using the official
exchange rate published by the Central Bank of Sri Lanka on the bid opening date).

Any label with unit prices beyond this limit will not be considered for
evaluation.
IV.  Clientele and client feedback

V. SriLankan Airlines’ past experience with the bidders
VI. Favorable credit terms

19. SriLankan Airlines’
Right to Accept
any Bid, and to
Reject any or all
Bids.

19.1 SriLankan Airlines reserves the right to accept or reject any bid, and to annul the

process and reject all bids at any time prior to acceptance, without thereby incurring
any liability to bidders.

G: Award of Contract

20. Acceptance of
the Bid

20.1 SriLankan Airlines will accept the bid of the Bidder whose offer is not necessarily the
lowest evaluated bid and is substantially responsive to the documents issued.

21.  Notification of
acceptance

21.1 SriLankan Airlines will notify the successful Bidder, in writing, that their bid has been
accepted.

21.2 SriLankan Airlines has the discretion to award the tender in full, part or cancel the
tender or award the tender to a single bidder or several bidders.

21.3 After notification, SriLankan Airlines shall complete the contract, and inform the
successful Bidder to sign it.

21.4 Within seven (7) days of receipt of such information, the successful Bidder shall sign
the contract.
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22 Performance Bond

22.1 Within fourteen (14) days of the receipt of notification of award from the SriLankan
Airlines, the successful Bidder shall furnish the performance security of 10% of the tofal

value of the contract, using the Performance Security Form included in Annexure E.

22.2 The performance security shall be an unconditional, irrevocable, on demand bank

guarantee drawn at sight in favor of the SriLankan Airlines valid for the period of
contract and 90 days thereafter.

22.3 Failure of the successful Bidder to submit the above-mentioned performance secur

or sign the contract shall constitute sufficient grounds for the annulment of the award and
forfeiture of the Bid Security. In the event SriLankan Airlines may award the contract to the

next lowest evaluated bidder, whose offer is substantially responsive and is determined
SriLankan Airlines to be qualified to perform the contract satisfactorily.

ity
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Section Il: Data Sheet

ITBClause
Re fe

12.1 The address forsubmission of Bids is:

Attention:CommercialProcurementManager(Inflight)
Address: Commercial Procurement Department,
AirlineCentre,BandaranaikelnternationalAirport,
Katunayake,
Sri Lanka
(Please Mention the tender numberas well)
Detailsshouldbeprovidedonedayinadvancetoarrange security clearance
ifthebidderwishestohanddeliverbidsandsamples/participate for bid
opening.

13.1 Deadlineforsubmissionofbidsisonorbefore04rdMarch 2026, 1000 hrs
SriLankan Time (GMT +5:30)
Detailsshouldbeprovidedonedayinadvancetoarrange security clearance
ifthebidderwishestohanddeliverbidsandsamples/participate for bid
opening.

Openingofbidson04rdMarch2026,1015hrs, Sril ankan Time (GMT +5:30)

15.1
ForClarification/handingoverbidsandsamples/participating for bid

16.1 opening:

Telephone+9440)149733-2648/2737

E mail address: wiranga.perera@srilankan.com

Dinithi.balasooriya@srilankan.com

Detailsshouldbeprovidedonedayinadvancetoarrange security clearance if
thebidderwishestohanddeliverbidsandsamples/participate for bid
opening.
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Section Il - Schedule of Requirements

BC Wines
Line | Description of Goods Capacity **Estimated Unit of Final Destination Delivery Date
Item quantity per Measurement
# wine cycle Bottle
01 (06 months)
Raottle Rattle
02 03| Red Wines (French) for Business Class | 750 ml 4440 CUEEE TPEEE | Bulk Stores, Katunayake, SriLanka | As per SLA requirement
) Red Wines (New Waorld/Old world) for | 750 ml 4440 Bottle Bulk Stores, Katunayake, Sri | ank
U4 . ) . ’ As per SLA requirement
Business Class
White Wines (French) for Business 750 ml 2520 Bulk Stores, Katunayake’ Sri Lankg As per SLA requirement
Class .
750 ml 2520 Bulk Stores, Katunayake, Sri Lanka As per SLA requirement

White Wines (New World/ Old world)

for Business Class

** Please note that the quantities given above are estimated quantities and would differ depending on
passenger loads, flight frequency, destination changes, meal service etc.
Special Notes:

Contract period- 02 years.

A wine cycle is for a period of 6 months.

A wine cycle consists of 02 red wines (New world and French) and 02 white wines (New world and

French)

A particular wine label would be served for 01 wine cycle during the 02-year contract period.
Serving pattern is at the discretion of Sri Lankan Airlines

A single bidder could bid for the entire portfolio of wines or partially for specific wine categories.
Maximum of 03 labels could be proposed for each category.
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Section Ill - Schedule of Requirements

EY Wines
Line | Description of Goods Capacity **Estimated Unit of Final Destination Delivery Date
Item quantity per Measurement
# wine cycle Bottle
01 (06 months) Rattle
Uz Red Wines for Economy Class 750 ml 27,000 Bulk Stores, Katunayake, Sri Lanka | As per SLA
wtfw erld /fOliworld) - 750 ml 18,000 Bulk Stores, Katunayake, Sri Lanka | requirement
ite Wines for Economy Class A SLA
(New world / old world) > pe'r
requirement

** Please note that the quantities given above are estimated quantities and would differ depending on
passenger loads, flight frequency, destination changes, meal service etc.

Special Notes:

* Contract period- 02 years.

* A wine cycle is for a period of 6 months.
* A wine cycle consists of 01 red wine (New world or French) and 01 white wine (New world or French)

period.

Serving pattern is at the discretion of SriLankan Airlines
A single bidder could bid for both wine categories or partially for a specific wine category

Maximum of 04 labels to be proposed for each wine category.
** Please note that the quantities given above are estimated quantities and would differ depending on
passenger loads, flight frequency, destination changes, meal service etc.

10

* A particular wine label would be served for a minimum of 01 wine cycle during the 02 year contract
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THIS IS A COMPULSORY FORM. IF THIS FORM IS NOT FILLED AND SUBMITED, THE BID SHALL BE REJECTED.

Section IV - Bid Submission FormforBCwines

[The Bidder shall fill in this Form in accordance with the instructions indicated no alterations to its format shall be

permitted and no substitutions will be accepted.]
Date:

To: SriLankan Airlines

We, the undersigned, declare that:

(@) We have read and have no reservations to the document issued.

(b) We agree to supply conforming to the documents issued and in accordance with the Schedule of Requirements
of supply of Wines for Business Class.

The unit price of our bid is: [insert the individual unit price in words and figures].

(©)

I Red Wines (French) for Business Class -750ml:

a)

b)

c)

Red Wines (New World / old world) for Business Class - 750ml:
1. a)

b)

c)

White Wines (French) for Business Class -750ml:

White Wines (New World / old world) for Business Class - 750ml:
a)
b)
c)

(d) Our bid shall be valid for the time specified in ITB Clause 8.1

(e) We understand that our bid, together with your written acceptance thereof included in your notification of
award, shall constitute a binding contract between us.

(f)
We understand that you are not bound to accept the lowest evaluated bid or any other bid that you may
receive.

(g) Bid Securing Declaration is attached and same is valid for a period of 147 days after the bid submission deadline
date.

Signed:
Name:
Date:

11
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THIS IS A COMPULSORY FORM. IF THIS FORM IS NOT FILLED AND SUBMITED, THE BID SHALL BE REJECTED.

Section IV - Bid SubmissionFormforEYwines

[The Bidder shall fill in this Form in accordance with the instructions indicated no alterations to its format shall be
permitted and no substitutions will be accepted.]
Date:

To: SriLankan Airlines
We, the undersigned, declare that:

(@) We have read and have no reservations to the document issued;

(b) We agree to supply conforming to the documents issued and in accordance with the Schedule of Requirements
of supply of Wines for Economy Class;
The unit price of our bid is : [insert the individual unit price in words and figures];

(€)

l. Red Wines (New World / old world) for Economy Class -750ml:
a)

=2

)
)
)

[« TNg]

White Wines (New World / old world) for Economy Class -750ml:
n.a

=2

)
)
)

[« TN g]

(d) Our bid shall be valid for the time specified in ITB Clause 8.1

(e) We understand that our bid, together with your written acceptance thereof included in your notification of
award, shall constitute a binding contract between us.

(f)
We understand that you are not bound to accept the lowest evaluated bid or any other bid that you may
receive.

(g) Bid Securing Declaration is attached and same is valid for a period of 147 days after the bid submission deadline
date.

Signed:
Name:
Date

12



II.

VI.

VII.
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Section V - General Conditions

Ifthe bid is accepted, it is mandatory that the Bidder signs the Contract with SLA.

SriLankan Airlines hasthediscretion to awardthetenderinfull,partorcancelthetender or award the tender toa single
bidder or several bidders.

SriLankan Airlines would carryoutunannounced factory inspections during evaluation stage and during the
contract period if deemednecessaryandapplicable.

Inorder to ensure continuityofsupplyofgoods/Services to SriLankan Airlines in the event of a disruption to
bidder’s operations, pleaseprovidedetailsofalternative arrangements available within the agreed cost and
specifications of product.

Ifthe delivered goods arenotinaccordancewith all agreed specifications with SriLankan Airlines, then
SriLankan Airlines reservestherighttorejectsuch goods and recover all monies paid.
Please state whether yourcompanyhasappointed a local agent for SriLankan Airlines (applicable only for

foreign bidders), for supply&deliveryofgoods and services specified in this bid exercise. If so please
submit a separate bidderinformationformincluding the information of local agent.

Liquidated Damages Liquidated damages shallbeappliedforlatedeliveries.

Liquidated damages shallbedeterminedbySriLankan Airlines and shall in any event be not less than the
higher of (a) rate of onepercent(01%)oftheamount due for delivery per day (b) LKR 10,000 per day.

13
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ANNEXURE A: BID ACKNOWLEDGEMENT FORM
IMPORTANT

All Bidders shall confirm their intention to submit a Bid by forwarding the duly filled Bid Acknowledgement Form,

07 working days prior to the Bid closing date to the following email address.

...........

Reference No - .../.... is hereby acknowledged.

may expect to receive our proposal on or before.

Item Details

Name of Bidder [Insert Full Legal Name]
Address [Insert Mailing Address]
Contact Person [Insert Name and Designation]
Telephone Number [Insert Phone Number]

Email Address [Insert Email Address]

We understand that by acknowledging receipt, we will be informed of any amendments, clarifications, or addenda
issued by the Procurement Entity.
SIGNEA: e

Designation D eeesreseeseeseeeeneentsneenssnsnssassasessteseeseesaesesntensnsensases
Company D eeteeseeesaeeeassneatreseeeseasstsnsstsnsssenereenesesreassasaanans
DAt i et saesaesreaen

Note: SriLankan Airlines will not be responsible for sharing any amendments, clarifications, or addenda issued later
with regard to the tender with those bidders who have not submitted this form.

14



Name of the Bidder D rrereseeresseeresesasesaens
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THIS IS A COMPULSORY FORM. IF THIS FORM IS NOT FILLED AND SUBMITED, THE BID SHALL BE REJECTED.

ANNEXURE B - Technical/General Specifications & Compliance form (BC Wines)

Name of the Principal/ Manufacturer D teteerestereseetstete e et esese et s esene e nesensasntesesenen

OritipgiemEhgobotdlerewer
'SpeciallybottledforSriLankan Airlines —Not for Sale’

Ifprint on thelabelisnotpossible,youmayproposeany other suitable option
(Sticker etc.)

Running Technical Specifications (Mandatory) Bidder's Remarks
Number Response
(Yes/No)
1. Wine categories
Red Wines (French) for Business Class
Red Wines (New World / old world) for Business Class
White Wines (French) for Business Class
White Wines (New World / old world) for Business Class
2. Capacity:
3 750ml
4, Bottle details
Glass bottle with screw caps or cork
Vintage
I @%gﬁ%tmg&@%@g supplied within the02 year contract period
5.

15
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Running
Number

General Specifications (Mandatory)

Bidder’s
Response
(Yes/No)

Remarks

Maximum unit price per 750ml bottle

usD 12
(Bids may be submitted in USD, EUR, AUD, or LKR. Non-USD bids will be converted using

the official exchange rate published by the Central Bank of Sri Lanka on the bid opening
date).

Maximum number of labels that could be proposed for each wine category.

03 labels (02 samples for each proposed label must be couriered on DDP Basis)
Delivery

On a staggered basis over the 02-year contract period
Sea freight on FCL/LCL -CFR basis

Packing

* 6 or 12 bottles X 01 carton suitable for sea freighting (if differ, please
specify clearly)

Cartons (5 ply) should be able to withstand adverse conditions when sea
freighting

*  Cartons should carry separators to minimize damages while shipping

Cartons should be palletized and shrink wrapped

Carton Marking

Item code, quantity per carton to be printed on each carton.
(If differ, please specify)
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Running General Specifications (Mandatory) Bidder’s Remarks
Number Response
(Yes/No)
6. Awards and accolades (for Information)
Clearly mention any special awards received for the wine labels proposed or
winery in the price schedule.
Value additions
7.
Value additions to be proposed accordingly.
i.e supply of wine bottle openers
Free training for cabin crew on wine serving
8. Number of samples for evaluation
Provide 02 bottles from each proposed label
Confirmation to the clauses in the contract
9.
(Pleasementionyour concerns (ifany)inremarkscolumn)
Confirmation to provide the Performance Bond
10.
10%from thecontract value
11. Payment Terms

Aminimum credit period of 30 days(from receiveddate) is required for all
invoices, covering 100% of the payment.
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THIS IS A COMPULSORY FORM. IF THIS FORM IS NOT FILLED AND SUBMITED, THE BID SHALL BE REJECTED.
ANNEXUREC: PriceScheduleForm(BCWines)

Name of the Bidder

Name of the Principal/ Manufacturer

Item 1: Red Wines (French) for Business Class -750ml

Estimated quantity for a wine cycle: 4440 bottles

Line Label Capacity Vintage Country | Awardsand Unitof Local Local Foreign Payment Lead Time Remarks
Item of Accolades Measure Bidders Bidders Bidders Term ( Production
o i s :
N Origin Unit price Unit price Unit price (A ?{n'mgn; *+ Delivery)
in LKR foreign foreign Cr? ! |:3jer|0
(Excluding currency currency 0 (3;:0 ays
rom
VAT) (Duty free (CFR- received
price - Colombo date)
Delivery to Price)
bulk store)
1 Bottle
2 Bottte
3 Bottle

Special Note - Maximum number of labels to be proposed - 03 labels.

. Maximum unit price per bottle of 750ml should be USD 12 (Bidsmaybesubmitted in USD, EUR, AUD, or LKR. Non-USD bids will be converted using the
official exchange rate published by the Central Bank of Sri Lankaonthebid opening date).

Bid Validity :

Signature:
Designation:
Date: ..cveveerrrerenerennns [Insert date]

[Signature of person signing the Bid]
[Designation of person signing the Bidwithfrank]

Any label with unit prices beyond this limit will not be consideredfor
Please submit your best and final offer.

evaluation.

BidDeclaration: Yes/ No (to be attached with the bid)
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THIS IS A COMPULSORY FORM. IF THIS FORM IS NOTFILLED AND SUBMITED, THE BID SHALL BE REJECTED.
ANNEXURE C: Price Schedule Form (BC Wines)

Name of the Bidder

Name of the Principal/ Manufacturer

......

Estimated Quantity for a wine cycle: 4440 bottles

Line

Label

Capacity Vintage Country

Awardsand

Unitof Local Local Foreign Payment LeadTime Remarks
Item of Accolades Measure Bidders Bidders Bidders Term (Production +
o - S :
N Origin Unit price Unit price Unit price (A g?én'm‘!”; Detivery)
in LKR foreign foreign C;? ?:Oii:lear)l/(;
; currency currency
(Excluding (from
VAT) (Duty free (CFR- received
price - Colombo date)
Delivery to Price)
bulk store)
1 Bottle
2 Bottle
3 Bottle

Special Note - Maximum number of labels to be proposed - 03 labels.

Maximum unit price per bottle of 750ml should be USD 12 (Bids may be submitted in USD, EUR, AUD, or LKR. Non-USD bids will be converted using the
official exchange rate published by the Central Bank of Sri Lanka on the bid opening date).
Any label with unit prices beyond this limit will not be considered for evaluation.

Please submit your best and final offer.

Bid Validity :
Signature:

Designation:

Date: ...coeeeeerennen.

........ [Insert date]

[Signature of person signing the Bid]
[Designation of person signing the Bid with frank]

Bid Declaration: Yes/ No (to be attached with the bid)

THIS IS A COMPULSORY FORM. IF THIS FORM IS NOT FILLED AND SUBMITED, THE BID SHALL BE REJECTED.
ANNEXURE C: Price Schedule Form (BC Wines)
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Name of the Bidder

Name of the Principal/ Manufacturer

Item 3: White Wines (French) for Business Class -750ml

QYREY Label Capacity Vintage Awardsand Unitof Local Local Foreign Payment Lead Time Remarks
gfl_tem Accolades Measure Bidders Bidders Bidders Term (Production +
ri . -
& Unit price Unit price Unit price (A g?"zn'ml_m; Delivery)
in LKR foreign foreign Cr(}_‘: ?:Ol'-:jeno
(Excluding currency currency 0 ? ays
rom
VAT) (Duty free (CFR- received
price - Colombo date)
Delivery to Price)
bulk store)
1 Bottle
2 Bottle
3 Bottle

Special Note - Maximum number of labels to be proposed - 03 labels.

= Maximum unit price per bottle of 750ml should be USD 12 (Bids may be submitted in USD, EUR, AUD, or LKR. Non-USD bids will be converted using the
official exchange rate published by the Central Bank of Sri Lanka on the bid opening date).

Please submit your best and final offer.

Bid Validity :

Signature:

Designation:
Date: ..ccvevevecerecenrenens [Insert date]

Any label with unit prices beyond this limit will not be considered for evaluation.

Bid Declaration: Yes/ No (to be attached with the bid)

[Signature of person signing the Bid]
[Designation of person signing the Bid with frank]
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THIS IS A COMPULSORY FORM. IF THIS FORM IS NOT FILLED AND SUBMITED, THE BID SHALL BE REJECTED.
ANNEXURE C:PriceScheduleForm(BCWines)

Name of the Bidder

Name of the Principal/ Manufacturer D eevenenes

Item 4: White Wines (New World / old world) for Business Class -750ml Estimated Quantity for a wine cycle: 2520 bottles
Line Label Capacity Vintage Country | Awardsand Unitof Local Local Foreign Payment Term LeadTime Remarks
Iltem of Accolades Measure Bidders Bidders Bidders (A minimum ( Production

N Origin Unit price Unit price Unit price credit period | * Detivery)
in LKR foreign foreign of 30 days
(Excluding currency currency (from
VAT) received
(Duty free (CFR- date)
price - Colombo
Delivery to Price)
bulk store)
1 Bottle
2 Bottte
3 Bottle

Special Note - Maximum number of labels to be proposed - 03 labels.

= Maximum unit price per bottle of 750ml should be USD 12 (Bids may be submitted in USD, EUR, AUD, or LKR. Non-USD bids will be converted using the

official exchange rate published by the Central Bank of Sri Lanka on the bid opening date).
Any label with unit prices beyond this limit will not be considered for evaluation.
Please submit your best and final offer.

Bid Validity : Bid Declaration: Yes/ No (to be attached with the bid)
Signature: [Signature of person signing the Bid]

Designation: [Designation of person signing the Bid with frank]

Date: ..cveveerreerernenenens [Insert date]
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THIS IS A COMPULSORY FORM. IF THIS FORM IS NOT FILLED AND SUBMITED, THE BID SHALL BE REJECTED.

ANNEXUREB - Technical/GeneralSpecifications&Complianceform(EYWines)

Name of the Principal/ Manufacturer D teteeesteteseetteseas et tesese et sesenesanesensasntesesanes

Running Technical Specifications (Mandatory) Bidder’'s Remarks
Number Response
(Yes/No)
1. Wine categories
Red Wines for Economy Class (New world / old world)
White Wines for Economy Class (New world / old world)
2. Capacity:
N 750ml
Bottledetails
4, PET or glass bottles with screw type capsonly
Availabilityof proposediabelsthroughoutthe02-yearcontractperiod
The proposed labels should be availablethroughout the 02-year contract period.
Printing onthe bottle
5.
'Specially bottled forSriLankanAirlines—NotforSale’
Ifprint onthelabelisnotpossible,youmayproposeanyothersuitableoption
(Sticker etc.)
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Running General Specifications (Mandatory) Bidder’s Remarks
Number Response
(Yes/No)
6. Maximum unit price per 750ml bottle
USR3.65 e - .
(Bids may besubmittedinUSD,EUR, AUD, orLKR. Non-USD bidswill be converted using
the official exchange rate published by the Central Bank of Sri Lanka on the bid opening
date).
Maximum number of labels that couldbe proposed for each wine category.
04 labels (02 samples for each proposedlabel must be couriered on DDP Basis)
7. Delivery
8.
Sea freight on FCL/LCL- CFR basis
Packing
9.
* 6 or 12 bottles X 01 carton suitable for sea freighting (if differ, please
specify clearly)
Cartons (5 ply) should be able to withstand adverse conditions when sea
* freighting
*  Cartons should carry separators to minimize damages while shipping
Cartons should be palletized and shrink wrapped
10. Carton Marking
Iltem code, quantity per carton to be printed on each carton.
(If differ, please specify)
11. Awards and accolades (for Information)

Clearly mention any special awards received for the wine labels proposed or
winery in the price schedule
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12.

Value additions
Value additions to be proposed accordingly.

i.e supply of wine bottle openers
Free training for cabin crew on wines and wine serving

13.

Number of samples for evaluation
Provide 02 bottles from each proposed label

Confirmation to the clauses in the contract

14.

(Pleasementionyour concerns (ifany)inremarkscolumn)

Confirmation to provide the Performance Bond

15.

10%from thecontract value

16.

Payment 1erms

A minimum credit period of 30 days (from received date) is required for all
invoices, covering 100% of the payment.

24




Gelen Tarih Say1: 29.01.2026 - 876

THIS IS A COMPULSORY FORM. IF THIS FORM IS NOTFILLED AND SUBMITED, THE BID SHALL BE REJECTED.
ANNEXUREC: PriceScheduleForm(EYWines)
Name of the Bidder e

Name of the Principal/ Manufacturer D eeteresreresteesteest et st e et et st e et et ae e te e ae e esestese st eseseesesaeraseerareenes

Item 1: Red Wines (New world/ old world) for Economy Class -750ml Estimated quantity for a wine cycle: 27,000 bottles.
Line Label Capacity Country Awards and Unitof Local Local Foreign Payment Lead Time Remarks
Iltem N° ofOrigin Accolades Measure Bidders Bidders Bidders Term (Production
(ifany) Unit price in Unit price Unit price (A g_‘én'ml_'m; + Detivery)
LKR foreign foreign CL?, ?:Oli:le;;/(:‘,
; currency currency
(Excluding (from
VAT) (Duty free (CFR- received
price - Colombo date)
Delivery to Price)
bulk store)
1 Bottle
2 Bottte
3 Bottle
4 Bottle

Special Note - Maximum number of labels to be proposed - 04 labels.

«  Maximum unit price per bottle of 750ml should be 3.65 (Bids may be submitted in USD, EUR, AUD, or LKR. Non-USD bids will be col
official exchange rate published by the Central Bank of Sri Lanka on the bid opening date).

Any label with unit prices beyond this limit will not be considered for evaluation.

Please submit your best and final offer.

Bid Validity : Bid Declaration: Yes/ No (to be attached with the bid)
Signature: [Signature of person signing the Bid]
Designation: [Designation of person signing the Bid with frank]
Date: ..ceveeveeereeenene [Insert date]
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THIS IS A COMPULSORY FORM. IF THIS FORM IS NOT FILLED AND SUBMITED, THE BID SHALL BE REJECTED.
ANNEXUREC: PriceSchedule Form(EYWines)

Name of the Bidder
Name of the Principal/ Manufacturer

Item 2: White Wines (New World/old world) for Economy Class -750ml Estimated Quantity for a wine cycle: 18,000 bottles.

Line

Label

Capacity | Vintage | Country Awardsand Unitof Local Local Foreign Payment LeadTime Remarks
Item ofOrigin Accolades Measure Bidders Bidders Bidders Term ( Production
o . :
N Unit price Unit Unit price (Am'n'mum + Delivery)
in LKR price foreign Fredlt
(Excluding | foreign currency period of 30
VAT currency days (from
) (Duty (CFR- received
free Colombo date)
Price)
price -
Delivery
to bulk
store)
1 Bottle
2 Bottte
3 Bottle
4 Bottle

Special Note - Maximum number of labels to be proposed - 04 labels.

«  Maximum unit price per bottle of 750ml should be 3.65 (Bids may be submitted in USD, EUR, AUD, or LKR. Non-USD bids will be col

official exchange rate published by the Central Bank of Sri Lanka on the bid opening date).
Any label with unit prices beyond this limit will not be considered for evaluation.

Please submit your best and final offer.

Bid Validity : Bid Declaration: Yes/ No (to be attached with the bid)
Signature: [Signature of person signing the Bid]
Designation: [Designation of person signing the Bid with frank]
Date: ..cveveveereerenerreens [Insert Date]
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THIS IS A COMPULSORY FORM. IF THIS FORM IS NOT FILLED AND SUBMITED, THE BID SHALL BE REJECTED.

ANNEXURE D: Bid Securing Declaration
[The Bidder shall fill inthis forminaccordance with the instructions indicatedinbrackets]

Date:------------ [insertdatebybidder]
*Nameofcontract-[insertname]
*InvitationforBidNo:--------- [insertnumber]

*To: ---------- [insertthe name ofthe Purchaser (SriLankanAirlines)]

We, the undersigned, declare that;

1. Weunderstandthat,accordingtoinstructionstobidders(hereinafter“thelTB”),bidsmust be
supported bya bid-securing declaration;

2. Weacceptthatweshallbesuspendedfrombeingeligibleforcontractawardinanycontractwhere
bidshavebeinginvitedbySriLankanAirlines,fortheperiodoftimeoffouryearsstartingon the
latestdate setfor closing ofbidsofthis bid, if we;

(a) withdraw ourBid during the periodof bidvalidity periodspecified; or

(b)donotacceptthecorrectionoferrorsinaccordancewiththelnstructionstoBiddersof the
Bidding Document; or
havingbeennotifiedoftheacceptanceofourBidbyyou,duringtheperiodofbidvalidity,

(©) (i) fail orrefuse to execute theContract Form, if requiredin accordance with the ITB.

3. Weunderstandthisbidsecuringdeclarationshallexpireifwearenotthesuccessfulbidder,upon the

earlierof (i)ourreceiptofacopyofyournotificationtotheBidderthatthebidderwasunsuccessful;
or(ii) twenty-eight days afterthe expiration of our bid.

4. WeunderstandthatifweareaJV,theBidSecuringDeclarationmustbeinthenameofJVthatsubmits

thebid.IftheJVhasnotbeenlegallyconstitutedatthetimeofbidding, theBidSecuringDeclaration
shall beinthe namesof allfuture patterns as namedinthe letterof intent.

Signed [insertsignature(s) ofauthorized representative] IntheCapacity of [insert title]

Name [insertprinted or typed name]
Dulyauthorized to signthe bid forand on behalf of [insert authorizing entity]
Datedon [insertday] day of [insertmonth], [insert year]
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THIS IS A COMPULSORY FORM. IF THIS FORM IS NOT FILLED AND SUBMITED, THE BID SHALL BE REJECTED.
ANNEXURE E: Performance Bond

[The issuing agency,asrequestedbythesuccessfulBidder,shallfillinthis form in accordance with the
instructions indicated]

-------------------- [IssuingAgency’sName,andAddressofissuingBranchor Office] -----------------
Beneficiary: SriLankanAirlinesLimited,AirlineCentre,Bandaranaikelnternational Airport, Katunayake,
Sri Lanka

PERFORMANCE GUARANTEENo:

We have been informedthat------- i {nameéotBidder]{hereinaftercalled “the Bidder”) has entered
into the Contract dated---------------- withyou,forthe---------------- Supply Of ---------mmmmmeaen [name
of contract and briefdescription](hereinaftercalled“theContract”).

Furthermore, we understandthat,accordingtotheconditionsoftheContract, a performance guarantee
is required.

At the request of theBidder,we---------------- [nameofAgency]herebyirrevocably undertake to pay you
any sum or sums notexceedingintotalanamountof----------------------- [amount in figures](--------------
---) [amount in words],suchsumbeingpayableinthetypesandproportions of currencies in which the
Contract Price is payable,uponreceiptbyusofyourfirstdemandinwriting accompanied by a written
statement stating thattheContractorisinbreachofitsobligation(s)under the Contract, without your
needing to prove ortoshowgroundsforyourdemandorthesumspecified therein.

Thitagoaranfz@. shinfentpdedmdt tenth beglond the
scheduled completiondateincludingthewarrantyperiod]andanydemand for payment under it must
be received by us atthisofficeonorbeforethatdate.

[signature(s)]
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THISISACOMPULSORYFORM.IF THIS FORM IS NOT FILLED AND SUBMITED, THE BID SHALL BE REJECTED.

ANNEXURE F: Non-collusion Declaration

I, the undersignedbidder/bidder'srepresentative/bidder'sagent, honestly,
truthfullyand solemnly declare that;

(a)l,noranyothermember,agentorrepresentative of the firm/ company/ corporation/
partnership/soleproprietorshipthatlrepresent,have entered into any combination, collusion
orsimilaragreementwithanypersoninconnectionwith the prices to be submitted by any person
withrespect to the invitationforbid;

(b)I,noranypersonwhorepresentsmehaveactedtoprevent any person from submitting a bid or
toinduceanypersontorefrainfromsubmittingabid in connection with the intention for bid
(BidNo. .......... );

(c)Thisbidisnotsubmittedincollusionwithanyother bid and is not made pursuant to any
agreement,understandingorassociationwithanyother person in relation to such bid.

| declarethatlhavenotreceivedandwillnotacceptanydiscount, fee, reward, commission or anything

of value,directlyorindirectly,fromanyperson,company or corporation in connection with the
submissionof this bid.

| furtherdeclarethatlhavenotgivenandwillnotgiveanydiscount, fee, reward, commission or anything

of value,directlyorindirectly,toanyperson,companyorcorporation in connection with the submission
of thisbid.

I, takingfullresponsibilityforensuringtheabsenceofcollusion, hereby pledge to abide by fair and

ethicalcompetitivepracticesthroughouttheentireprocurement process and to fully comply with the
relevantProcurementGuidelinesissuedbytheNationalProcurement Commission.

| herebydeclarethatallthestatementsmadebymeaboveare true and correct.

Signature of the Declarant
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ANNEXURE G: Clientele Information Form

* Please provide information on clientele during the past 03 years only

Company Name Company Representative’s Contact Client since Products
Details procured

(Please state name, official email
address and telephone number)

12

34

56

78

10
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—
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N
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Annexure H: Sample Contract

The Agreement for Provision of Goods (hereinafter referred to as “Agreement”) is made and entered into
on this ___ day of ......2026
Between;

SRILANKAN AIRLINES LIMITED a company incorporated in Sri Lanka (Company Registration PB 67) and
having its registered office at “Airline Centre”, Bandaranaike International Airport, Katunayake, Sri
Lanka, (hereinafter called and referred to as "SriLankan Airlines” which term or expression shall where
the context so requires or admits mean and include the said SriLankan Airlines Limited, its successors,
assignees and representatives) of the One Part;

And

a company incorporated in (Company Registration No. ) and having its
registered office at (hereinafter called and referred to as the
"Contractor” which term or expression shall where the context so requires or admits mean and include
the said its successors, assignees and representatives) of the Other Part.

WHEREAS SriLankan Airlines is desirous of procuring ___ on board the SriLankan Airlines flights

(hereinafter referred to as “Goods”) as per the specifications and estimated quantities provided in
Schedules attached herewith to the Agreement.

WHEREAS the Contractor is engaged in supply of and desirous of supplying the Goods

to SriLankan Airlines on a non-exclusive basis according to the specifications and estimated quantities
mentioned herein and communicated by SriLankan Airlines from time to time in the future;

WHEREAS the Contractor has expressed its offer to provide SriLankan Airlines with the Goods according
to the terms and conditions provided herein and which offer has been accepted by SriLankan Airlines;
WHEREAS prior to the said offer and the execution of the Agreement, the Contractor has been apprised

of the requirements and specification required by SriLankan Airlines for the supply and delivery of Goods

and to all other matters which might have influenced the Contractor in making its Tender and has agreed
to supply and deliver the Goods to SriLankan Airlines pursuant to the said requirements and specifications
set forth in the Tender;

WHEREAS the Contractor has expressed its desire to provide SriLankan Airlines with Goods according to
the terms and conditions provided herein.
IT IS HEREBY AGREED BY AND BETWEEN THE PARTIES AS FOLLOWS:

1. OBLIGATIONS OF THE CONTRACTOR:
1.1 The Contractor shall:

1.1.1  Deliver Goods as more fully described in the Schedule A in quantities ordered by

SriLankan Airlines from time to time, to the locations more fully described in Schedule
B hereto according to the specifications provided in Annex A (such schedules and
annexes to be part and parcel of this Agreement) on non-exclusive basis on the terms
and conditions set out herein.

1.1.2 Be deemed to have appraised itself fully of the provisions of this Agreement.

31



1.1.3

Gelen Tarih Say1: 29.01.2026 - 876

Ensure that Goods provided under this Agreement shall:

a) bein accordance with the specifications set out in Annex A;

gi conform with any sample provided by the Contractor during the selection
process or thereafter and approved by Srilankan Airlines;
be fit for the purposes envisaged under this Agreement and suitable for
consumption;
meet hygiene and food safety standard specified by IFSA/AEA World Food Safety
Guideline and/or ICQA Food Processing Safety Standards;

Ensure that it has the necessary/required licenses, approvals and authorizations to
provide Goods to SriLankan Airlines envisaged under this Agreement.
Deliver the Goods on CFR-CMB basis (defined as per INCOTERMS latest version) to the

locations set out in Schedule B in quantities mentioned in the relevant purchase
order/releases within 80 days of the date of the order confirmation by SriLankan
Airlines. The Contractor shall be responsible for providing all transportation necessary
for the safe movement of Goods to the locations as specified in Schedule B of the
Agreement.

If required by SriLankan Airlines, accept ad-hoc orders to supply Goods to SriLankan

Airlines in additional quantities and additional orders for Juices for on board use which
are recognised in this Agreement subject to availability and adequate lead time.
Where an additional order is placed for juices for on board use which are recognised
in this Agreement, the Contractor shall make available the additional quantities and
additional orders at the rates stipulated in Schedule C.

At its own cost comply with all requirements of any Governmental or local

Governmental regulations (particularly with those pertaining to Board of Investment
of Sri Lanka, Customs in Sri Lanka or any other country, safety, health, labour,
clearing and security) and shall indemnify and hold harmless SriLankan Airlines against
any loss, damage or claim that may arise due to the non-compliance with any such
regulations.

Invoice SriLankan Airlines for the Goods at the rates and in the manner specified and
described herein (particularly as set out in Clause 3 and Schedule C).
Not assign, transfer or sublet its rights or obligations under this Agreement without

the prior written approval of SriLankan Airlines. Provided that the Contractor shall
not be relieved of responsibility under this Agreement for such portion of its
obligations as are assigned, transferred or sublet.

1.1.10 Not at any time, during or after the term of this Agreement, divulge or allow to be

divulged to any person any confidential information relating to the business and
operations of SriLankan Airlines unless duly authorized in writing by SriLankan Airlines
or required under any law.

1.1.11 Pay liquidated damages as stipulated in Schedule C if the Contractor fails to deliver
the Goods on time or SriLankan Airlines rejects the Goods pursuant to Clause 2.6

hereof.

1.1.12 Subject to the terms and conditions of this Agreement, the Goods shall be delivered

on CFR-CMB (INCOTERMS latest version) and the rights and obligations of the Parties
and the transfer of risk and title shall be governed in terms of CFR-CMB (INCOTERMS
latest version).
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In the event any of the Goods supplied or delivered pursuant to this Agreement are rejected by
SriLankanAirlines,theContractorshalltakeimmediatesteps,andnotlaterthan15workingdays

from the rejected date to either replace the rejected Goods or make alternations necessary to
meet the specifications, freeof any costs to SriLankanAirlines.

In the event of any item of the Goods being damaged at any stage prior to the handing over of

theGoodstonominatedfreightforwarderattheportofdispatchorifanyitemoftheGoodsare

lost during transit from the Contractor’s warehouse to the locations as set forth under Schedule
BorifanyitemoftheGoodsarewronglysupplied, theContractorshallreplacethesaiddamaged,
lostorwrongfullysupplieditemofGoodswithnewonesandshallensurethatsupplyanddelivery

of same is affected speedily and no later than Four (04) weeks from the date of notification by
SriLankanAirlines(“Replacement”)atitsowncost. SriLankanAirlinesshallnotbeliableforany
damage or deterioration caused or occurring to the wrongly supplied items under Clause 1.3
whileinthecustodyofSriLankanAirlines.IntheeventtheContractorfailstoprovideanyofthe

item of Goods within a reasonable period of time, SriLankan Airlines shall be at liberty to
purchasesuchitemsof Goodsfromanothersourceandthe ContractorshallreimburseSriLankan
Airlines’ forany cost incurredin respect of same.

RIGHTS AND OBLIGATIONS OF SRILANKAN AIRLINES:

SriLankan Airlines shall pay the Contractor for Goods provided at the rates and in the manner

specified and described herein (particularly in Clause 3 and Schedule C hereto). For the
avoidance of doubt, the adjustment/variation of the quantity of Goods provided under this
AgreementshallstillbeprovidedbytheContractorinaccordancetothesameratesasspecified
under Schedule C.

SriLankan Airlines may vary the Goods specified in the specifications set out in Annex A hereto,
giving sufficient lead time, with mutual agreement of theContractor.
SriLankan Airlines shall have the right to charge liquidated damages against the Contractor as

provided in Schedule C where the Contractor fails to deliver the Goods as required under this
Agreement or any non-compliance or breach by the Contractor of any of its obligations under
this Agreement.

Notwithstanding anything contained in this Agreement, SriLankan Airlines may at any time hire,

purchase and/ or engage any other person(s)/contractor(s) to purchase goods which are similar
to the Goods contemplated in this Agreement and/or which SriLankan Airlines may deem in its
opinionas specialized innature.

Have the right to inspect and reject the Goods (or any part thereof) provided under this

Agreement if in its opinion it decides that such Goods (or any part thereof) fail to meet the
specifications required by SriLankan Airlines under this Agreement or is not of merchantable
quality and unfit for the purposes intended. SriLankan Airlines right to inspect and where
necessary,rejecttheGoods(orpartthereof)aftertheGoods’arrivalorissuanceoftheDelivery
NoteshallinnowaybelimitedorwaivedbyreasonoftheGoodshavingpreviouslybeeninspected

and passed by SriLankan Airlines orits representative priorto the Goods delivery.

WhentheGoodsarereceivedatthelocationsasspecifiedinScheduleB,SriLankanAirlinesshall

conductaqualityandquantityinspectionofthesameandshallaccepttheGoodsatthelocations.
If thereisadiscrepancyinqtyreceivedandqtyindicatedininvoice,ULwillinformsameto
vendor within3 working days of receipt of shipment to stores.

UpontheacceptanceoftheGoodsbySriLankanAirlines,theGoodsshallbecomeandremainthe
property of SriLankan Airlines. Notwithstanding that title in whole or in part of the Goods may
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have passedtoSriLankanAirlinespursuanttoClause2.7,theContractorshallremainandbe

responsible to SriLankan Airlines to make good any loss or damage to such Goods due to any act
or negligenceonthepartoftheContractororContractor’sRepresentatives;orarisingfromany
incident whatsoeverfromthecommencementofthisAgreementuntiltheGoodsarehandedover

to SriLankanAirlinesattheportofdestination,ColomboandacceptedbySriLankanAirlines.

Nothing inthisAgreementshallpreventSriLankanAirlinesfromsourcingsimilarGoodsorany

Juices foronboardusefromanythirdpartyonwhatsoeverbasisduringtheperiodofthe
Agreement.

In the eventSriLankanAirlinesinitsopiniondecidethattheGoodsarenotinaccordancetothe

requirementsandspecificationssetforthunderthisAgreement,SriLankanAirlinesshallhavethe
right to rejecttheGoodsand:

(i) refrainfrommakinganypaymentspursuanttosuchOrdermadeinrespectofsuchGoods;
and

(ii) eitherreplacetherejectedGoodswithgoodsmeetingthespecificationsrequiredunder
this Agreement free of any costs to SriLankanAirlines; or

(iii) obtainsubstitutegoodsfortherejectedGoodsandtheContractorshallreimburseto
SriLankanAirlines all costsincurredby SriLankanAirlines in respect of same.

INVOICING & PAYMENT:

The Contractor shall provide the Goods at the rates assigned to each category as described in
Schedule C hereto.
TheContractorshallnotincreasetherates,chargesoranyotherpricessetoutinthisAgreement

during the period of this Agreement.

Subject to Clause 3.5, SriLankan Airlines will settle all invoices submitted by the Contractor for

GoodsunderthisAgreementwithin90daysfromthe dateofshipping.Theinvoicewillberaised
at the time of departure of the Goods from the warehouse of the Contractor. A copy of invoice
will beemailedto SriLankanAirlines at the time, the invoiceis raised.

SriLankanAirlinesshallinformanydisputeonanyinvoicewithin10daysofreceiptoftheinvoice

from the Contractor and proceed to settle the undisputed amount within the payment period
referred to in Clause 3.3 hereof. The Parties shall endeavour to resolve the dispute on the
invoice amicably within 30 days of notification or any other period mutually agreed and where
the Parties fail to resolve the dispute amicably, Parties shall resort to the dispute resolution
mechanismprovidedinthisAgreementasameantoresolvethedispute.|fthedisputeisresolved

in the Contractor’s favour, the amount payable to the Contractor shall be payable within
fourteen(14) days of theresolutionof thedispute.

SriLankan Airlines shall be entitled to withhold any payments due to the Contractor under this

Agreement and any sums of money required to be withheld by SriLankan Airlines under any law
orregulationforthe time being in forceand/orpursuant to this Agreement.

Payment shall bemade in according to the payment details providedinSchedule C.

Invoices to be addressed to: Manager Financial Services, SriLankan Airlines Ltd, Airlines Centre,
BIA, Katunayake, Sri Lanka and/oremail to: swarna.liyanage@srilankan.com
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LIABILITY & INDEMNITY:

The Contractor shall indemnify and hold harmless SriLankan Airlines free and clear from and
against any and all losses, costs, expenses, claims, damages and liabilities, to SriLankan Airlines,
its officers, agents, employees, representatives or any third parties and/or any property, that
may arise pursuant to this Agreement, in particular pursuant to (but not limited to) any:

a) claim in respect of any workers of the Contractor under the Workman's Compensation laws
or any other law;

b) accident, injury or death caused to any person by negligence or wilful misconduct of the
Contractor, its servants, agents employees or representatives;

c) acts of theft, pilferage, damage of property caused by the Contractor or its servants,
agents employees or representatives;

d) if the Goods provided to SriLankan Airlines are not suitable for the use intended and/or

does not meet the specifications set out in this Agreement including alleged illness, injury,
death or damage as a result of the use of any the Goods produced, packaged, stored or
shipped by Contractor; provided, however, that the Contractor shall not be responsible
for, and shall not be required to provide indemnification against, any liability for illness,
injury, death or damage attributable to defects in Goods that independent investigation
discloses originated solely after the Goods left the custody and control of Contractor and
was not attributable to any act or omission of Contractor prior to such Goods leaving such
custody and control;

e) violation of any laws, regulations or intellectual property rights of any party;

f) breach of any obligations, representations, warranties or covenants in the Agreement by
the Contractor;

SriLankan Airlines shall indemnify and hold harmless the Contractor free and clear from and

against any and all losses, costs, expenses, claims, damages and liabilities that may arise
pursuant to the death or injury of a worker of the Contractor or damage to the Contractor’s (or
its workers) property caused by SriLankan Airlines’ negligence or wilful misconduct.

INSURANCE:

The Contractor shall, without prejudice to its obligations under Clause 5.1 and as a condition
precedent to this Agreement, at its own cost secure policies of insurance as described below,
acceptable to SriLankan Airlines which shall be kept current throughout the term of this
Agreement. These insurances will include but not limited to;

a) Commercial general liability insurance policy including product liability with a limit of

indemnity of not less than USD 500,000 any one incident. The policy shall cover third party
(including employees of SriLankan Airlines) for injury / death and/or property damage
caused by the Contractor or their representatives and shall include liability for any injury
/death to persons (including passengers) using or consuming the products / services
offered by the Contractor in the performance of this contract.

b) Workmen’s Compensation Insurance or employer’s liability insurance for all employees of

the contractor or their representatives involved with performance of this contract. The
policy shall include extensions for riot and terrorism.
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5.2 Such insurancesasaforementionedincorporatethefollowingprovisionsinrespectofliability
assumed bytheContractorunderthisAgreement(unlessotherwisespecifiedbySriLankan
Airlines):

a) NameSriLankanAirlines,itssuccessorsandassigns,directors,officers,servants,
employees, agents and contractors as additional assureds.

b) A severabilityofinterestclause,wheretheinsurances(exceptwithregardtothelimits
of liability)willoperateinallrespectsasiftherewereaseparatepolicycoveringeach
assured.

¢) Confirmthatsuchinsurancesshallbeprimarywithoutrightofcontributionfromanyother

W@é&ﬁﬁﬂﬁ@é&%ﬁ&ﬁr&%@&&ﬁ%ﬁﬁkanm rlinesshallnotbeinvalidatedbyactor
omissionbytheContractororbyanyotherpersonandshallremainvalidregardlessofany
breachorviolationbytheContractororanyotherpersonofanywarranty,declarationor
conditioncontained insuchinsurances.

e) Thelnsurer(oftheinsurances)willprovide15dayspriorwrittennoticetoSriLankan
Airlinesof anymaterial change of theinsurances affected pursuant to this Clause.

5.3 The Contractorshallalsowithin15daysoftheexecutionofthisAgreementandateach
consequent renewal (orrenewal of insurances whichevershall occurfirst) produceaninsurance
Policy/Certificate/Endorsement evidencing coverage as perthe requirements of Clause 5.1.

In the eventtheContractordefaultsand/orfailstocomplywithanyofitsobligationsunderthis

Clause, SriLankanAirlinesmay(withoutprejudicetoanyotherremedyavailableunderthis
Agreement) pay anypremiums that may remaindue andunpaidprovidedthat SriLankanAirlines
shall be entitledtodeductorchargetheContractoranysuchamountsexpendedbyittopay

such aforementionedunpaidpremiums.

5.4

The insurancecoveragerequiredbyClause5.1and5.2shallatalltimesbevalidandadequate

to meet alltheobligationssetoutaboveandanyotherobligationsrequiredbylaw.Failureto
maintain insurancecoveragetotherequiredlevelwillbeconsideredbySriLankanAirlinesasa
fundamental breachof this Agreement.

5.5

6. NON-COMPLIANCE: In the event of the non-compliance or breach by the Contractor of any of its

6.1 obligations contained

in this Agreement, SriLankan Airlines may at its discretion, without prejudice to any of its rights
under this Agreement:

a) Terminate this Agreement as per Clause 7 below:

b) Charge the Contractor liquidated damages at the rate specified in Schedule C of the

estimated amount of the monies payable for the relevant Goods for the relevant period
of non-compliance or breach; and/or
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¢) Obtain the Goods from another contractor provided however, that in the event any money is
expended by SriLankan Airlines on account of the Contractor's non-compliance or breach of its
duties, such said expenditure shall be re-charged to the Contractor.

The Contractor shall in the aforementioned instances make good the irregularity, breach and/or

lapse as soon as possible to the satisfaction of SriLankan Airlines and shall reimburse SriLankan
Airlines any expenses incurred by it in such said instances.

TERM & TERMINATION:

This Agreement shall be valid for a period of 04 years commencing from until

unless terminated earlier and shall automatically stand terminated upon the expiry of the
Agreement. Notwithstanding the above, the Parties may extend the Term of this Agreement upon
the expiry of the Term for a further period of 1 year by written mutual agreement on the same
terms and conditions of this Agreement; provided however that such extension shall be subject
to the Contractor’s satisfactory performance of the Agreement decided at the sole discretion of
SriLankan Airlines.

Notwithstanding Clause 7.1, SriLankan Airlines may terminate this Agreement at any time,

without assigning any reasons whatsoever, by giving the Contractor 90 days’ written notice of
termination without any liability to pay compensation and such termination shall take effect on
the expiry of the said 90 days’ notice period.

SriLankan Airlines may terminate this Agreement forthwith in writing in the event the Contractor
does not:

a) provide the Goods at the time, manner and/or to the specifications/ quality required by
SriLankan Airlines pursuant to this Agreement;

b) comply with the requirements and/or notices of SriLankan Airlines; and/or

c) perform, fails or is failing in the performance of any of its obligations under this
Agreement.

Subject to Clause 7.3 hereof, either party shall have the right to terminate this Agreement

forthwith at any time by giving written notice to the other upon the happening of any of the
following events:

a) if the other party is in breach of any of the terms or conditions of this Agreement and fails

to rectify same within 30 days of the written notice of the breach to the defaulting party
or immediately if the breach is incapable of remedy;

b) if the other party enters into liquidation whether compulsory or voluntary (otherwise than

for the purpose of amalgamation or reconstruction) or compounds with or enters into a
scheme of arrangement for the benefit of its creditors or has a receiver appointed of all
or any part of its assets or takes or suffers any similar action in consequence of debt;
and/or

tf)the other party shall cease substantially to carry on trade or shall threaten to cease
substantially to carry on trade.
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e) disruption to the performance of the Agreement for a period of more than 60 days due to
force majeure event.

Expiration or termination of this Agreement pursuant to the provisions of this Clause shall be
without prejudice to the accrued rights and liabilities of either party.
On termination of this Agreement the Contractor shall only be entitled to receive the payment of

monies (less any monies as SriLankan Airlines is entitled to deduct/set-off under this Agreement)
for Goods duly provided in accordance with the terms of this Agreement. The Contractor shall not
be entitled to any further costs, remuneration consequential or special damages, loss of profits

or revenue claimed to have been suffered by the Contractor (including its agents, employees and

representatives) as a result of this Agreement.

In the event SriLankan Airlines terminates this Agreement in whole or in part, pursuant to 7.3 a),

b) or c) of the Agreement, SriLankan Airlines may procure upon such terms and in such manner as
it deems appropriate, goods, as the case may be, similar to those undelivered under the
Agreement, and the Contractor shall be liable to SriLankan Airlines for any excess costs for such
similar goods procured by SriLankan Airlines. However, the Contractor shall continue performance
of the Agreement to the extent not terminated herein.

BANK GUARANTEE:

At the execution of this Agreement, the Contractor shall furnish SriLankan Airlines a bank
guarantee for the sum as set forth under Clause 2.1 of Schedule C, as an irrevocable and
unconditional bank guarantee draw able on demand in Sri Lanka from a bank acceptable to
SriLankan Airlines, in a form and substance satisfactory to SriLankan Airlines as security for the
due and proper performance by the Contractor of its obligations under this Agreement. All
applicable bank charges (including any charges at the time of encashment) on such bank
guarantee shall be borne by the Contractor). The said bank guarantee shall remain in force for
the duration of this Agreement and 90 days thereafter.

The proceeds of the Bank Guarantee shall be payable to SriLankan Airlines as compensation for
any loss resulting from the Contractor’s failure to complete its obligations under the Agreement.
The Bank Guarantee will be discharged by SriLankan Airlines and returned to the Contractor

within 90 days of the expiry of this Agreement or within 90 days following the date of completion
of Contractor’s obligations under the Agreement, whichever is later, less monies due to SriLankan
Airlines and/or as SriLankan Airlines is entitled to deduct/set-off under this Agreement.

In the event, that the Contractor fails to pay any monies due to SriLankan Airlines (or any part

thereof) as and when the same become payable under this Agreement, SriLankan Airlines shall
be entitled to adjust or deduct any monies due to SriLankan Airlines from the Bank Guarantee
accordingly. In the event of an adjustment or deduction of the Bank Guarantee by SriLankan
Airlines against any sums due from the Contractor, the Contractor shall immediately submit to
SriLankan Airlines the amount adjusted or deducted by SriLankan Airlines and restore the Bank
Guarantee to its original amount.

SriLankan Airlines shall not make any payments under this Agreement to the Contractor until
SriLankan Airlines has received the Bank Guarantee as stipulated under Clause 8 hereof.
SriLankan Airlines’ rights with respect to the Bank Guarantee shall be in addition to any other
rights or remedies available to SriLankan Airlines.

38



Gelen Tarih Say1: 29.01.2026 - 876

9 GOVERNING LAW:

9.1

10.

10.1

10.2

10.3

1.

This Agreement shall be governed by the laws of Sri Lanka and subject to the jurisdiction of the
courts in Sri Lanka.

FORCE MAJEURE:

In the event that either party shall be wholly or partly unable to carry out its obligations under
this Agreement by reasons or causes beyond its control, including by way of illustration Acts of
God or the public enemy, fire, floods, explosions, epidemics, insurrection, riots or other civil
commotion, war, Government order or by any other cause (excluding, however, strikes, lockouts
or other labour troubles), which it could not be reasonably be expected to foresee or avoid, then
the performance of its obligations in so far as they are affected by such cause shall be excused
during the continuance of any inability so caused. Such cause(s) shall however as far as possible
be remedied by the affected party with all reasonable despatch.

Notwithstanding the above each party shall give the other as soon as possible notice of the

occurrence or imminent occurrence of an event as indicated above and where such notice is
given verbally it shall be followed immediately in writing.

In the event the force majeure event relates to delivery of Goods by the Contractor, unless

otherwise directed by SriLankan Airlines in writing, the Contractor shall continue to perform its
obligations under the Agreement as far as is reasonable and practical, and shall seek all
reasonable alternative means for performance not prevented by the force majeure event. In case
of delays in the completion of delivery in accordance to the time schedule as specified in the
respective Purchase Order(s) due to any of the force majeure event mentioned above, the time
schedule for the delivery of Goods shall be extended accordingly.

GENERAL:

This Agreement shall constitute the entire agreement and understanding of the parties and shall
supersede all prior agreements, whether written or oral between the parties hereto concerning
the subject matter hereof.

In the event of a conflict between this Agreement and its Schedules, the Schedules shall take

precedence over this Agreement in respect of the subject matter thereof. In the event of a
discrepancy between Purchase Order and the Agreement, the Purchase Order will take
precedence over this Agreement in respect of the subject matter thereof.

In the event that either party shall be rendered wholly or partly unable to carry out its obligations

under this Agreement as a result of strikes, lockouts and labour troubles, then such party so
incapacitated shall compensate such other for damage and/or loss suffered by such other as a
result of such strike, lockout or labour trouble.

At all times the Contractor (together with its workers) will be deemed to be an independent

contractor and shall not under any circumstances be considered an employee, representative or
agent of SriLankan Airlines.

The right and remedies of SriLankan Airlines against the Contractor for the breach of any

condition and for obligations undertaken by the Contractor under this Agreement shall not be
prejudiced or deemed to be waived by reason of any indulgence or forbearance of SriLankan
Airlines.
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Nothing in this Agreement shall prevent SriLankan Airlines from availing itself of any remedies
provided under the general law in addition to the remedies stipulated in this Agreement.

Except to the extent as amended under the Purchase Order(s), this Agreement shall not be varied

or modified otherwise than by an instrument in writing of even date herewith or subsequent
hereto executed by or on behalf of SriLankan Airlines and the Contractor by its duly authorised
representatives.

If any provision of this Agreement should become or be adjudged invalid or unenforceable for

any reason whatsoever, such invalidity or unenforceability shall not affect any other part of this
Agreement and all other provisions shall remain valid and in full force and effect.

The titles to the clauses in the Agreement are for convenience of reference only and do not form
part of this Agreement and shall not in any way affect the interpretation thereof.
SriLankan Airlines does not grant the Contractor any right, title or interest in any of its designs,

labels, know-how, trade names, trademarks, service marks, logos and other distinctive brand
features or business identifiers, logo, copyright or any other intellectual property rights of
SriLankan Airlines (“Intellectual Property Rights”) except as expressly authorised in writing by
SriLankan Airlines and the Contractor shall not have any right, title or interest in the said
Intellectual Property Rights of SriLankan Airlines other than the right to use it for purposes of
this Agreement for the Term hereof only with the express written consent of the SriLankan
Airlines.

The Contractor shall not issue any press release or other public announcement related to this
Agreement, written or oral, without the prior written consent of SriLankan Airlines, except as
required by law or a court order. For avoidance of any doubt, the Contractor shall not make,
give or issue any press release or other press activity involving or referring to SriLankan Airlines
or any of its affiliates or their services or operations, without SriLankan Airlines prior written
approval.

The Contractor expressly assures and warrants that it has all the necessary approvals,

authorizations and licenses to enter into this Agreement and to provide the Goods envisaged
under this Agreement.

Any notice or other communication required or authorised by this Agreement to be served or

given by either party to the other shall be deemed to have been duly served or given if in writing
and

(a) left at or sent by prepaid registered post to the last known place of business of that; or

(b) sent by fax or e-mail to such place of business and confirmed by prepaid registered post,
similarly addressed, within 24 hours of the despatch of such fax or e-mail.

In the case of SriLankan Airlines to -

SriLankan Airlines Limited

Commercial Procurement,

Bandaranaike International Airport,

Katunayake

Sri Lanka

Fax :01 97335225

E-mail: dinithi.balasooriya@srilankan.com / Wiranga.perera@srilankan.com
Attention: Ms. Dinithi Balasooriya / Mr. Wiranga Perera

In the case of the Contractor to -
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IN WITNESSWHEREOF the parties hereto have caused their authorised signatories to place their hands
hereuntoandtoone other of the same tenor on the date first referred to above in:

For andonbehalfof For and on behalf of
SRILANKANAIRLINES LIMITED

Name: Name:
Designation: Designation:
Witness: Witness:
Name: Name:
Designation: Designation:
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SCHEDULE A

Preliminary:

1.1 The specifications of Goods shall be deemed to form and be read and construed as an
integral part of the Agreement.

1.2 If persons contracted by and on behalf of the Contractor require any security passes,
clearances or other relevant documentation for the provision of Goods, the Contractor
shall ensure that such passes clearances and documentation have been duly secured from
the relevant parties/authorities in a timely manner.

Please refer Annex A attached for Specifications of the

1.3

Time Schedule:

2.1

The Contractor shall upon receipt of the Purchase Order successfully complete the supply
and delivery of the Goods to the locations specified in Schedule B according to the time
tables given by SriLankan Airlines as set forth under the Purchase Agreement, Purchase
Order or Purchase release in accordance to the terms and conditions of the Agreement.

SCHEDULE B

(LOCATIONS)

Locations:

The Contractor shall supply and deliver the Goods on CFR-CMB basis (INCOTERMS latest
version). Contractor will be responsible for the shipment till it reaches Colombo port.

Access to Locations:

2.1

2.2

2.3

Access to and from all premises of SriLankan Airlines will be subject to instructions and
directions given by SriLankan Airlines and/or any other relevant party or authority.

The Contractor will ensure that workers contracted for and on behalf of the Contractor

to provide the Goods under this Agreement shall under no circumstance violate Clause
2.1 above.

The Contractor shall indemnify SriLankan Airlines or any other party for death, injury,

loss or damage in the event the Contractor or its workers for whatever reason are in
breach of Clause 2.1 or any other stipulations under this Agreement.
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1. Rates

SCHEDULE C

(RATES & CHARGES)

1.1 Rates payable by SriLankan Airlines to the Contractor in respect of the Goods specified

under this Agreement will be as follows:
Please refer Annex B for details.

1.2 Notwithstanding Clause 1.1 in this Schedule, SriLankan Airlines shall be entitled to

deduct from the aforementioned amounts payable by SriLankan for the delivery of the
Goods any monies as may be deductible under this Agreement.

1.3 All payment shall be payable by wire payment to the following bank account of the

Contractor:
Bank details:

Bank Name

Bank Address

Account Number

SWIFT
Sort Code
IBAN
2, Bank Guarantee
2.1 Bank Guarantee amount shall be for an amount of ............. (10% of the total contract
value) as security to secure the due and proper performance by Contractor of its
obligations inter alia under this Agreement.
3. Liquidated Damages

The Contractor shall pay liquidated damages as follows:

Incident

Liquidated Damages

Delayed delivery

If the Contractor delays the delivery of Goods for more than 10
days from original delivery date set forth in the Purchase Order,
the Contractor shall pay 1% of the invoice value for each day of
delay commencing from the delivery date up to a maximum of
30 delayed days.

If the event of any occurrence of any nnn-rnmplianrn of the

Non-compliance or Breach
of Agreement

requirements of this Agreement of breach of this Agreement, the
Contractor will be charged as liquidated damages not as
a penalty for each occurrence of non-compliance by the
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Contractor of requirements under this Agreement or breach of
this Agreement

Notwithstanding Clause 3 of Schedule C above, SriLankan Airlines shall have the right of

settling any other amounts as costs or damages arising from the Contractor’s breach, non-
performance or partial performance of its obligations under this Agreement.

Liquidated Damages

The Contractor shall pay liquidated damages as follows:

Incident

Liquidated Damages

Delayed delivery

If the Contractor delays the delivery of Goods for more than 10

days from original delivery date set forth in the Purchase Order,
the Contractor shall pay 122 of the invoice value for each day of
delay commencing from the delivery date up to a maximum of
30 delayed days.

If the event of any occurrence of any nnn-r’nmplianrn of the

Non-compliance or Breach
of Agreement

requirements of this Agreement of breach of this Agreement, the
Contractor will be charged as liquidated damages not as
a penalty for each occurrence of non-compliance by the
Contractor of requirements under this Agreement or breach of
this Agreement.

Notwithstanding Clause 3 of Schedule C above, SriLankan Airlines shall have the right of

settling any other amounts as costs or damages arising from the Contractor’s breach, non-
performance or partial performance of its obligations under this Agreement.
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ANNEX A
(SPECIFICATIONS)

ANNEX B

TYPE ITEM

ESTIMATED QUANTIY

UNIT PRICE

GOODS

TAXES

TOTALCOST
PAYABLE

Payment Term:
Methodofpayment

Bankdetails

HeadOffice
Account Name :

PeriodofAgreement

04 yearscommencingfrom ___until ___

Price shall be fixed forthe Termof theAgreement
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Annexure I: Vendor Information form
VENDORINFORMATIONFORM

(To befilled by thevendor)

Section A — Basic information of the vendor

1. Registered Name of the Vendor:

2. Date of Incorporation:

3. Country of Incorporation:

4 Nature of business:

5. Company type:

6. Telephone & Fax numbers: 7. E-mail address:

Tel: Fax:

8. Registered address:

9. Other contact details (if any):

10. Registered Name and address of the agent (if any)

Section B — Details of Directors, Shareholders and related parties

1. Name(s) of Directors
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2. Name(s) of Shareholders

3. Name (s) of Directors of

Parent/Subsidiary who are
also Directors of SriLankan
Airlines

4. Name(s)of Directorsof
Parent/Subsidiary who are
also Employees of
SriLankan Airlines
Names of Close Family

Members who are either
Directors/Employees of
SriLankan Airlines

As the authorized representative of ...........cccceevieeiennne.
behalf of .....ccoveii, [ name of the Vendor] that the information provided above are true
and accurate and acknowledge that the bid of ......

submitted herewith shall be rejected in the event all or any of the information submitted above is found to

be incorrect. Details of vendor’s authorized signatory:

Name:

Designation:

Date:

Signature & Company Rubber Stamp:

supported by the following documents
v’ Tick the appropriate boxes

Section C -Business verification: Duly signed and stamped copy of above document to b

A copy of the Certificate of
Incorporation certified by the
Company Secretary of the vendor
Company

A copy of Form 20 (Sri Lankan

Companies) certified by the Company
Secretary or a letter from the

i%nc;%gpg/ Secretary confirming the
For partnerships and sole

proprietorships, certificate of business
registration

A copy of Form 15 (Sri Lankan Companies)
certified by the Company Secretary or a letter
from the Company Secretary confirming the
shareholding.

For Partnerships, list of partners confirmed by

one of the partners, preferably by the most
senior partner.

Al {aRR Metemeats e vendor
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7

Government of the Democratic Socialist Republic of Sri Lanka
Ministry of Industry and Entrepreneurship Development
Invitation for Expression of Interest (EOI)

For Local / Foreign Investors

Ref No: MI/FIN/30/60/01

Ministry of Industry and Entrepreneurship Developmentispleasedtoinviteyourorganization to
participate in the Expression of Interest (EOI)fortherehabilitation,development, and
recommencement of operations of the KurunchathivuSalternunderaPublicPrivate Partnership (PPP)
model, initiated by the Ministry ofIlndustryandEntrepreneurshipDevelopment, Government of Sri
Lanka.

This Project aims to revitalize salt productionintheNorthernProvincebyrehabilitating the
Kurunchathivu Saltern, developing modernsaltprocessingfacilities,andrecommencing
operations through a PPP arrangement. Thelnvestorwillberesponsiblefor financing,
development, and operation under a Design,Build,Finance,Operate,Maintainand Transfer
(DBFOMT) model. The project period will be20years,withpossibleextensionsubject to Cabinet
approval.

The implementation of the Kurunchathivu SalternProjectrepresentsasignificantopportunity for
both the Government of Sri Lanka and the local/foreignlnvestortocollaborateonstrengthening
domestic salt production, supporting industrialandhouseholddemand,andcreating economic
benefits. We believe your expertise in industrialdevelopment,naturalresourcemanagement, and
value addition positions of your organizationasapotentialkeypartnerinthisendeavor.

Project Overview:

Under this Project, the Investor will be responsiblefor:

Designing, Building, Financing, Operating,Maintaining, Transferring(DBFOMT) modern
salt production facilities along with advancetechnology.

Recommencing operations to achieveannualproductioncapacityofminimum 30,000 MT
common salt under favorable weatherconditions.

Establishing value addition processesforsalt,includingiodization,crushing, Table Salt,
PDV (Pure Dried Vacuum) packaging,andindustrialsaltproduction.

Develop marketing strategies for domesticandvalue-addedexportmarkets.

Ensuring compliance with environmental,safety,andqualitystandards.

Supply of 20,000 MT of salt annuallytotheParanthanCausticSoda/Chlorine Factory
after its commencement.
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Pre-proposal-meeting:

Date: 13.02.2026
Time: 10.30 a.m. (Sri Lanka Standard Time (GMT + 5.30))
Venue: National Salt Ltd, Elephant-pass

EOI Submission Details
Submission Deadline: 10.03.2026, 2.00 p.m. (Sri Lanka Standard Time (GMT + 5.30))

(EOI will be opened soon after closing date and time at the main
Auditorium, Ministry of Industry and Entrepreneurship Development.
Two representatives from each company can be participated for EOI
opening)

Submission Address: Procurement Division
Ministry of Industry and Entrepreneurship Development
PO Box 570, no: 73/1, Galle Road, Colombo -03, Sri Lanka.

Contact Information: Mr. Thuwan Manzil, General Manager, National Salt Ltd
Tel :+94 71 685 3685
Email: moied.nsl@gmail.com

Submission Method: By post, courier or hand delivery to the tender box available at the
Procurement Division of the Ministry.

The detailed EOI submission document can be downloaded on the Ministry of Industry and

Entrepreneurship Development website: https://www.industry.gov.lk.

Chairman

Cabinet Appointed Negotiation Committee (CANC)
Project for Recommence Kurunchathivu Saltern Operation
Ministry of Industry and Entrepreneurship Development
73/1, Galle Road, Colombo 03

Sri Lanka.
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Sri Lanka Demokratik Sosyalist CumhuriyetiHiikiimeti
SanayiveGirisimcilik Kalkindirma Bakanligi
Yerel/Yabanci Yatirimetlar i¢in
Niyet Beyan1 Cagris1 (EOI)

[lgi No: MI/FIN/30/60/01

Sanayi ve Girisimcilik Kalkinma Bakanligi, Sri Lanka HiikiimetiSanayi ve Girigimcilik
Kalkinma Bakanlig1 tarafindan baslatilan Kamu-Ozel Sektdr Ortakligi (PPP) modeli
kapsaminda Kurunchathivu Tuz Fabrikasi'nin yenilenmesi, gelistirilmesi ve faaliyetlerinin
yeniden baglatilmasina yonelik Niyet Beyan1 (EOI) stirecine kurulusunuzu davet etmekten
memnuniyet duyar.

Proje; Kurunchathivu Tuz Fabrikasi’ni yenileyip modern tuz isleme tesisleri gelistirerek ve
Kamu Ozel Ortaklig1 yoluyla calismalari yeniden baslatarak Kuzey Vilayeti’nde tuz iiretimini
yeniden canlandirmayi hedeflemektedir. Yatirimeilar Tasarla, Insa Et, Finanse Et, islet,
Siirdiir, Devret (DBFOMT) kapsaminda finansman, gelistirme ve isletmeden sorumlu
olacaktir. Proje donemi 20 yil olacak, Kabine nin onayina tabi uzatilma ihtimali olacaktir.

Kurunchathivu Tuz Fabrikasi Projesi’nin uygulanmasi, hem Sri Lanka Hiikiimeti hem de
yerel/yabanci yatirimcilar i¢in yerel tuz iiretimini giiclendirme, sinai ve hane i¢i talebi
destekleme ve ekonomik avantajlar yaratma konusunda igbirligi yapmak a¢isindan 6nemli bir
firsat teskil etmektedir. Bu ugrasta potansiyel kilit partner olarak kurulusunuzun endiistriyel
kalkinma, dogal kaynak yonetimi ve deger katma konumundaki uzmanliginiza inaniyoruz.

Proje Ozeti:

Isbu proje kapsaminda yatirimer asagidakilerden sorumlu olacaktir:

» Tasarla, Insa Et, Finanse Et, Islet, Siirdiir, Devret (DBFOMT) kapsaminda ileri
teknolojiyle beraber modern tuz iiretim tesisleri

* Uygun hava kosullar1 altinda yillik en az 30.000 MT sofra tuzu {iretim kapasitesine
ulagmak i¢in faaliyetlerin yeniden baslatilmasi

* Tuz i¢in iyotlama, 6giitme, sofra tuzu, PDV (Saf Kurutulmus Vakum) paketleme ve
endiistriyel tuz tiretimi dahil olmak tizere katma deger siirecleri olusturmak.

* Yerel ve katma degerli ihracat pazarlar1 i¢in pazarlama stratejileri gelistirmek.

* Cevresel, giivenlik ve kalite standartlariyla uyum saglanmasi.
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* Paranthan Kostik Soda/Klor Fabrikasi'nin faaliyete gegmesinden sonra yillik 20.000

MT tuz tedariki.
Teklif Oncesi Toplant1 :

* Tarih: 13.02.2026
« Saat: 10.30 (Sri LankaStandart Saati (GMT + 5.30))
« Mekan: National SaltLtd, Elephant-pass

NiyetBeyan1 ArzDetaylar1:
ArzicinSon Tarih:10.03.2026saat14.00 ((Sri Lanka Standart Saati (GMT + 5.30))

(Niyet Beyani, main Auditorium, Ministry of Industry and Entrepreneurship
Development adresinde kapanis tarih ve saatinden sonra agilacaktir. Her bir sirketten iki
temsilci Niyet Beyani agiligina katilabilir.)

Arz Adresi: Procurement Division
Ministry of Industry and Entrepreneurship Development
PO Box 570, no: 73/1, Galle Road, Colombo -03, Sri Lanka.
[letisim Bilgisi: Sn. Thuwan Manzil, Genel Miidiir, National Salt Ltd
Tel :+94 71 685 3685

E-Posta: moied.nsl@gmail.com

Arz Yontemi: Posta, kurye veya elden teslim yoluyla Bakanligin Thale Boliimiinde bulunan
ihalekutusunateslimedilebilir.

Detayli Niyet Beyani arz belgesi Sanayi ve Girisimcilik Kalkinma Bakanlig1 internet sitesinden

indirilebilir: https://www.industry.gov.lk

Baskan

Kabine Tarafindan Atanan Miizakere Komitesi (CANC)
Kurunchathivu Tuz Fabrikas1 Faaliyetlerinin Yeniden Baslatilmas1 Projesi

Sanayi ve Girisimcilik Kalkinma Bakanligi
73/1,Galle Road,Colombo03

SriLanka.
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Government of the Democratic Socialist Republic of
Sri Lanka

Ministry of Industry and Entrepreneurship Development

Request for Expression of Interest (EOI)

Design Build Finance Operate Maintain Transfer (DBFOMT)

For the Rehabilitation, Development andRecommencementthe Operations
of the Kurunchathivu Saltern on a PublicPrivatePartnership (“PPP”)
basis

EOI NO: MI/FIN/30/60/01
Issued by
Ministry of Industry and Entrepreneurship Development

P.O. Box 570, No: 73/1, Galle Road, Colombo -03, Sri Lanka
Assistedby:

The National Agency for Public Private Partnership
Ministry of Finance, Planning and Economic Development

25.01.2026

2
Rehabilitation, Development and Recommencement the operations of the Kurunchathivu Saltern on a Public

Private Partnership (“PPP”) basis
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Letter of Invitation

Ministry of Industry and Entrepreneurship Development is pleased to invite your organization
to participate in the Expression of Interest (EOI) for the rehabilitation, development, and
recommencement of operations of the Kurunchathivu Saltern under a Public Private
Partnership (PPP) model (“the Project”), initiated by the Ministry of Industry and
Entrepreneurship Development, Government of Sri Lanka.

This Project aims to revitalize salt production in the Northern Province by rehabilitating the

Kurunchathivu Saltern, developing modern salt processing facilities, and recommencing
operations through a PPP arrangement. The Investor will be responsible for financing,
development, and operation under a Design, Build, Finance, Operate, Maintain and

Transfer (DBFOMT) model. The project period will be 20 years, with possible extension
subject to Cabinet approval.

The implementation of the Kurunchathivu Saltern Project represents a significant opportunity

for both the Government of Sri Lanka and the Investor to collaborate on strengthening domestic
salt production, supporting industrial and household demand, and creating economic benefits.
We believe your expertise in industrial development, natural resource management, and value
addition positions of your organization as a potential key partner in this endeavor.

Project Overview:

Under this Project, the Investor will be responsible for:

+ Designing, Building, Financing, Operating, Maintaining, Transferring (DBFOMT)
modern salt production facilities along with advanced technology.

Recommencing operations to achieve annual production capacity of minimum 30,000
MT common salt under favorable weather conditions.

+ Establishing value addition processes for salt, including iodization, crushing, Table
Salt, PDV (Pure Dried Vacuum) packaging, and industrial salt production.
Developing marketing strategies for domestic and value-added export markets.
Ensuring compliance with environmental, safety, and quality standards.

Supply of 20,000 MT of salt annually to the Paranthan Caustic Soda/ Chlorine Factory
after its commencement.

The Investor must also propose the following at the RFP Stage:

+ The extent of land utilization (750 acres of saltern land and 423 acres of lagoon
reservoir).

The expected production capacity and product mix (common salt, iodized salt,
industrial salt, PDV).

Transport and logistics solutions for distribution.

Revenue-sharing arrangements with National Salt Limited (NSL), with a minimum of
10% ofmonthly sales revenue and Cost of the Land lease

Rehabilitation, Development and Recommencement the operations of the Kurunchathivu Saltern on a Public
Private Partnership (“PPP”) basis
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EOI Submission Details:

«  Submission Deadline: 10.03.2026, 2.00 p.m. (Sri Lanka Standard Time (GMT +
5.30) ),(EOIwillbeopenedsoon after closing date and time at the main Auditorium,
MinistryofIndustryandEntrepreneurship Development. Two representatives from

eachcompanycanbeparticipated for EOI opening)
+  Submission Address: Procurement division,

Ministryof Industry and Entrepreneurship Development
POBo0x570, 73/1, Galle Road, Colombo -03

+ Contact Information: Mr.Thuwan Manzil, General Manager, National Salt Ltd

Tel:+9471 685 3685
Email:moied.nsl@gmail.com

* Submission Method:  Bypost,courier or hand delivery to the tender box available at
theProcurementDivisionoftheMinistry.

Field visit and pre-proposal-meeting:

* Date: 13.02.2026

* Time: 10.30 a.m. (Sri Lanka Standard Time (GMT + 5.30))

* Venue: National Salt Ltd, Elephant Pass
We invite capable and financially stable organizations (National and International) with a
proven track record to participate in this EOI as the first step in selecting a qualified partner for
the Project. Enclosed are details on the project scope, eligibility criteria, and submission
guidelines. Please review these materials to assess alignment with the strategic objectives of the
Government of Sri Lanka. We look forward to receiving your Expression of Interest and
exploring this potential

collaboration.

Warm regards,

Chairman

Cabinet Appointed Negotiation Committee (CANC)

Project for Recommencement of Kurunchathivu Saltern Operation
Ministry of Industry and Entrepreneurship Development

P.O. Box 570, 73/1, Galle Road, Colombo 03, Sri Lanka.

Rehabilitation, Development and Recommencement the operations of the Kurunchathivu Saltern on a Public

Private Partnership (“PPP”) basis
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DISCLAIMER

The Request for Expression of Interest (EOI) document serves as a preliminary step in the
Public Private Partnership (PPP) project procurement process, aiming to inform and gather
information from potential bidders. This document is not a contract or formal offer but a means
for the implementing institution to communicate project details, requirements, and expectations
to interested parties. It highlights that the EOI is intended to collect data on qualified and
interested firms and address any concerns, without pre-qualifying or excluding them from future

stages.

The document includes necessary disclaimers regarding the accuracy, completeness, and
reliability of the information provided, emphasizing that it is based on current assumptions and
assessments that may not cover all specifics or legal interpretations an applicant requires.
Applicants are encouraged to conduct their own due diligence, seek independent advice, and
bear all associated costs of participation without expecting compensation from the
implementing institution.

Furthermore, the implementing institution reserves the right to modify, update, or cancel the
EOI process at any time, without liability for any costs incurred by applicants or for the
outcome of the process. This setup underscores the importance of independent verification by

applicants and their responsibility for any expenses related to their EOI submission.

Rehabilitation, Development and Recommencement the operations of the Kurunchathivu Saltern on a Public

Private Partnership (“PPP”) basis
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DEFINITIONS AND INTERPRETATION

Addendum or Addenda means addendum or addenda to the EOI. Applicant means an interested

single entity or combination of entities (bidders) which submits
an Expression of Interest (EOI) to the Implementing Institution in accordance with provisions

of this notification. Bidder means a single entity or Consortium qualified to submit a Bid to the

Implementing

Institution.

Bidding Documents means the EOI, RFP, the draft PPP Agreement, any Addenda or
clarification issued by the Implementing Institution in accordance with the RFP and the PPP

Agreement, and any other documents to be provided by the Implementing Institution.

Consortium means any combination of entities that have formed a consortium or association
by fulfilling the requirements set out in the RFP, for the purpose of submitting a bid.
Expression of Interest Due Date means the date specified in clause 2.12 as the last date for
submission of Applications.

Implementing Institution means any Line Ministry, an administrative department reporting
to it, or a public entity established or owned by or reporting to a Line Ministry.

GOSL means Government of Sri Lanka

Lead Member in the context of a Consortium, means the Consortium Member nominated by

the Consortium Members as the lead member.

Line Ministry means a Government Ministry responsible for a sector or sectors.
PPP means Public Private Partnership

PPP Agreement means the agreement to be executed between the Implementing Institution
and the Selected Bidder to implement the PPP project.
PDV: Pure Dried Vacuum Salt

EOI means the Request for Expressions of Interest.

RFP means Request for Proposals.

Rehabilitation, Development and Recommencement the operations of the Kurunchathivu Saltern on a Public

Private Partnership (“PPP”) basis
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1.0 Title and Introduction

1.1 Title

Rehabilitation, Development and Recommencement the operations of the Kurunchathivu

SalternonaPublic Private Partnership (“PPP”) basis (“the Project”).

1.2 Introduction

This EOlis issued by the Ministry of Industry and Entrepreneurship Development, Government
of Sri Lanka, for the rehabilitation and recommencement of the Kurunchathivu Saltern. The
Project aims to enhance salt production capacity, introduce modern production and processing
technologies, and establish value-added salt products including Pure Dried Vacuum Salt (PDV)
through a PPP model.

The Investor shall design, build, finance, operate, maintain, and transfer the saltern, including
all associated infrastructure and installations developed or rehabilitated for the purposes of the
Project (the “Facility”), for a period of twenty (20) years, excluding an initial two (2)-year

construction period, with a possible extension subject to cabinet approval. The Project will
contribute to national self-sufficiency in salt production, reduce reliance on imports, and

support both industrial and household demand.

1.2.1Preamble

National Salt Ltd has long history in salt production in Sri Lanka. It manufactures common
salt, iodine mixed table and crystal salt, crush salt and Industrial salt. The major production
areas are located in Mannar and Elephant Pass (Kilinochchi District) and its administrative
office located in Colombo.

The salt department was established in 1938 and went through different administrative control
and finally the salterns in Northern province were come under the administration of the
company name of Mantai Salt Ltd from 2001 and in June 2021 it is renamed as National Salt
Limited and now functioning under the purview of Ministry of Industry and Entrepreneurship
Development. The salt is being recognized as best in quality (96% is NaCl). Currently Mannar
Saltern has capacity to produce 5,500MT of raw salt and the Elephant Pass Saltern has capacity
to produce 20,000MT per annum and subject to develop further to reach 25,000MT/annum in

future.

Rehabilitation, Development and Recommencement the operations of the Kurunchathivu Saltern on a Public

Private Partnership (“PPP”) basis
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The National Salt Limited not only functions as a natural resource extracting center also giving
focus on employment opportunities to the vulnerable people in the Mannar and Kilinochchi
districts. As at today there are 70 permanent /Contract staff and roughly 200 - 300 seasonal staff

are employed by the institution.

National Salt Ltd is governing by the board which comprised by the members represent from
Treasury and other government /private institutions and it comes under the purview of Ministry
of Industry and Entrepreneurship Development. The Policy Development division of the
Ministry is monitoring and facilitating the development, legal and accountable matters of the
company. As it is a government enterprise it is registered under the Companies Act. No. 7 of
2007 as a Limited Company to abide for the company rules. Meanwhile the institution is
certified by the Sri Lanka Standards Institution to ensure the quality of the product. And also,
the company is being audited by the Auditor General Department.

1.2.1.1 Present Situation of Kurunchathivu Saltern

The saltern located at the Northern part of Elephant Pass Saltern adjoining the A9 road in
Pachchilaipalli Divisional Secretariat Division, Kilinochchi District. Due to the conflict
situation in the country that prevailed in the past, the Kurunchathivu Saltern had not been in
operation for the last 34 years, yet remnants of the basic structure of the Saltern still remain
with necessary marks such as salt pans and deep tanks. A total land extent of 750 acres is
available for the renovation and development of the Kurunchathivu Saltern and in addition 423

acres of natural lagoon is attached to the land area which is to be used as primary reservoir.
1.2.1.2 Rationale of the Project:

Currently, Sri Lanka requires approximately 200,000MT common salt per annum for both
household consumption and industrial purposes. Existing Salterns in the country are able to
meet local demand under favorable climate conditions; however, the local production is
insufficient to cater to the local market under adverse weather situations with the conventional
salt production techniques. Meanwhile, the domestic demand could surge by another
20,000MT in future in the event if Paranthan Chemical Company Ltd resumes its operations in
the chemical factory in Paranthan, Kilinochchi. Further, the domestic salt industry also has the
potential to reach export markets if the local production exceeds beyond self-sufficiency level.
Therefore, a separate project namely Kurunchathivu Saltern Project (KSP) was recognized for
the rehabilitation, development, recommencement and operation of Saltern located at

Kurunchathivu.

Rehabilitation, Development and Recommencement the operations of the Kurunchathivu Saltern on a Public

Private Partnership (“PPP”) basis
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Considering the above facts, the Cabinet of Ministers has granted its approval by the Cabinet
Decision on 18.08.2025 and referred by the CP No. 25/1439/810/018-1 to commence the
operation of the Kurunchathivu Saltern Project (KSP) as a Public Private Partnership (PPP)
with a potential investor. Hence, the Cabinet Appointed Negotiation Committee (CANC) was
appointed to procure a suitable investor for the Kurunchathivu Saltern Project has decided to
apply two stage, two-envelope procurement method. Hence, the CANC calls for Expression of
Interest (EOI) as stage one to shortlist potential investors and as the stage two Request for
Proposal (RFP). The RFP document will be issued to the shortlisted investors who have

expressed their interest in this project.

1.3 Purpose of Issuing this EOI

The EOI is prepared in terms of the GOSL’s Public Private Partnership Guidelines as amended.

Where a conflict exists, the PPP guidelines and Regulations shall prevail.

The purpose of this EOI is to:

a. Inform potential partners about the project opportunity.
b. Collect information on interested parties' capabilities and experience.

c. Address any preliminary concerns or queries from potential applicants.

1.4 Objective and Scope of Work / Services 1.4.1 Objective of the Proposal

Under the Public-PrivatePartnership (PPP) arrangement, the selected Investor shall be
responsible for the rehabilitation, development, financing, operation, maintenance, and transfer
of the Kurunchathivu Saltern Project, through the design, construction, operation, and

management of the associated Facility, in accordance with the DBFOMT model.

Rehabilitation, Development and Recommencement the operations of the Kurunchathivu Saltern on a Public

Private Partnership (“PPP”) basis
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Design and Planning

Prepare appropriate designs, layouts, and implementatiof
plans for the Facility, including salt production, processing,

storage, internal logistics, and supporting infrastructure,

Rehabilitation and

Development

Rehabilitate existing saltern infrastructure and develop new
infrastructure as required to recommence and sustain
operations. Implement modern salt production and handling

technologies and develop internal logistics infrastructure.

Complete all rehabilitation and development activities within
a maximum period of two (2) years from the commencement
of the Project Agreement.

Operate and maintain the Facility for a period of twenty (20)

Operation and

Maintenance

years, ensuring efficient, safe, and continuous production in
accordance with good industry practices and applicable
regulations.

Mobilize and secure 100% private sector financing required

Project Financing

for the Project, including capital expenditure and working

capital, without recourse to Government funding. Ensure

financial sustainability of the Project throughout the

concession period.

Compliance and

Regulatory Requirements

Comply with all applicable laws, regulations, and standards
relating to environmental protection, health and safety,
labor, and product quality. Obtain and maintain all required
approvals, licenses, and permits necessary for the

development and operation of the Facility.

Technology and

Innovation

Introduce appropriate and proven technologies for salt
production and processing to enhance productivity,
efficiency, and product quality.

Enable value-addition activities such as iodized salt, crushed
salt, PDV, packaging, and industrial salt, based on market

demand and technical feasibility.

10
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Environmental and Social

Adopt environmentallyresponsiblepracticesandimplement
measures to minimize adverse environmental impacts

associated with the Project. Create employment opportunities

arrangements for Project outputs.

Management .\ . _r .
and engage local communities, with priority given
tolocallaborandskilldevelopmentwherefeasible. Develop and
implement strategies for domestic and export

Marketing and markets forsalt andvalue-addedsalt products.Establish

Distribution efficient storage, transportation, and distribution

Risk Management

Tdentify key techmnicat, operatiomat; fimancrat, environmentat,

and marketrisksassociatedwiththeProjectandimplement
appropriate mitigation measures consistent with PPP best

practices.

a4 4]y aqe oo s

Monitoring, Reporting,

and Performance Review

[Q N 139+ 154+ 4o s q

D UULIIL STIHIT=aliniudl PpruoglctssS 1CPUILS allitl UUICT TCPUTLS as
required by the Ministry of Industry and Entrepreneurship
Development, covering production, compliance, risks, and

overall Project performance.

Asset Transfer and

Handover

Facility and all associated assets, records, and operational
documentation to National Salt Limited (NSL) or its

designatedentity,inaccordancewiththeProjectAgreement.

1.4.3 Expected Outcomes:

The successfulimplementationofthisprojectisexpectedto:

* Achieve a minimumannual common salt productioncapacityof30,000metrictons,

subject to favorableclimatic conditions.

Support domestic demand through value-additionprocesses,includingtablesalt(TS)

and Pure Dried Vacuum (PDV) salt, while creatingpotentialforexport-oriented

production.

Rehabilitation, Development and Recommencement the operations of the Kurunchathivu Saltern on a Public

Private Partnership (“PPP”) basis
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* Generate approximately 200 - 300 direct employment opportunities, with priority for
local communities.

Improve the operational efficiency, productivity, and environmental sustainability of
salt production at the Facility.

Contribute to the strengthening of Sri Lanka’s salt industry, enhancing national self-

sufficiency and industrial supply resilience.

1.5 ProposedRole andResponsibilitiesofDifferentParties
a. PublicSector's Role:

1. Providing the necessary infrastructure (Saltern Land, existing infrastructure and
lagoon-Reservoir) at Kurinchattivu.
Facilitating to obtain necessary permits and approvals including utility, ensuring
3. smooth regulatory processing for the Investor.
Ensuring regulatory compliance and oversight, monitoring adherence to environmental,
safety, and operational standards.
5. Assisting in stakeholder management and community relations to maintain public
confidence and transparency.
Providing historical data on Salt Production and quality, aiding in feasibility studies,

planning, and operational strategies.

b. PrivatePartner'sRole:

1. Investing in introducing appropriate and proven technologies to enhance salt production
efficiency and value-addition processes, including Pure Dried Vacuum (PDV) salt.
Design, Build, Finance, Operate, Maintain, and Transfer the raw salt production and
storage facilities and associated value-addition plants, including table salt and PDV
facilities, together with the required internal transport and logistics infrastructure, in
accordance with the DBFOMT model.

3. Developing and implementing marketing and sales strategies for salt and value-added
salt products, including the exploration of domestic and export market opportunities.
Managing the day-to-day operations of the facility, including raw salt production and
value-addition processes, to ensure efficient, safe, and sustainable operations

throughout the concession period.

12
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N

. Ensuring compliance with all applicable environmental, health and safety, labor, and
quality standards, and obtaining and maintaining all required approvals, licenses, and
certifications in accordance with Government policies and regulations. Providing semi-

6. annual project progress reports to the Ministry of Industry and Entrepreneurship

Development, covering production performance, compliance status, and overall Project
progress. Training and employing a significant proportion of the local workforce,

7. providing skills development in salt production, value addition, quality control, and

industrial operations, with priority given to local communities where feasible.

Conducting appropriate research, innovation, and continuous improvement initiatives
g to enhance operational efficiency, sustainability, and long-term economic viability of

the Project.

Adhering to the Project Agreement, including the timely payment of applicable fees

9 and charges, throughout the concession period of twenty (20) years, excluding the initial

construction period.
Ensuring, where applicable, adequate connectivity of the Facility to public
10, infrastructure, including roads, utilities, and logistics networks, necessary for effective

Project implementation and operations.

2.0 Eligibility and Evaluation Criteria

2.1 Origin of Firm: The applicant must be a legally registered entity, either operating
independently or as part of a joint venture (JV). The firm must comply with all applicable laws

and regulations governing business operations in Sri Lanka/ its country of the origin.

2.2 Years in Operation: The applicant must have been in continuous operation for a minimum
of five (5) years from 2019 to 2024 at the time of EOI submission (proof must be submitted).
2.3 Project Experience: Applicants shall demonstrate relevant experience in value addition
and large-scale manufacturing by providing evidence of at least two (2) successfully completed
or ongoing projects undertaken within the last eight (8) years (2016-2024). Such projects
should be of comparable scale and complexity, particularly in saltern operations, salt
processing, or food processing, demonstrating capability in managing large-scale processing

facilities.

13
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2.4 Financial Stability: Applicants must provide audited financial statements for the past three
(3) years (2021/22, 2022/23, 2023/24) as proof of financial stability. The applicant must not be
under bankruptcy protection, insolvency proceedings, or any financial distress that may impact

its ability to execute the Project.

2.5 Regulatory Compliance: The applicant must be fully compliant with all Government of
Sri Lanka (GOSL) regulations and international trade laws. The applicant must not be

blacklisted, under sanction, or restricted by any government or international regulatory body.

2.6 Labor Compliance: Confirmation that the applicant adheres to labor laws, including not
employing labor below the age of 18 and ensuring fair wages and working conditions as per

local laws and regulations. 2.7 Legal and Ethical Standing: The applicant should not have been

convicted of any criminal

activities related to professional conduct and should have a record of ethical business practices.
2.8 Technical and Managerial Capability: Applicants shall demonstrate adequate technical
and managerial capability, either through in-house resources or outsourced arrangements, to
undertake the Project, including the availability of personnel across key functional areas such
as engineering, operations, quality control, maintenance, administration, and finance relevant

to production and value-addition activities. 2.9 Joint Venture: applicant must provide

comprehensive details about its ownership and

control structure. In cases where the applicant is part of a partnership, joint venture (JV),
detailed information about the ownership and control of each participating member must be
disclosed.

2.10 Submission of Documents: Applicants shall submit all required documents strictly in
accordance with the instructions provided under Section 4.1(c) of this EOI document. All
submissions shall be duly completed, signed, and authorized, and shall include only the forms
and supporting documents specified therein.

2.11 Minimum Net Assets requirement: The minimum net assets of the investor should be
above Rs. 1200mn/Equivalent USD for the last three consecutive years. If it is a consortium,

the minimum net assets of all parties in the consortium should be Rs. 1200mn/Equivalent USD.
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2.12 Instructions for Submission

»  Submissionsmustbemade by 10.03.2026 2.00 p.m. (Sri Lanka Standard Time (GMT
+5.30) ),(EOI will be openedsoon afterclosing date and time at the main Auditorium,
Ministryoflndustry andEntrepreneurship Development. Two representatives from

eachcompany can be participated forEOIopening)

Chairman

Cabinet Appointed Negotiation Committee (CANC)

Project for Recommencement of Kurunchathivu Saltern Operation
Ministry of Industry and Entrepreneurship Development

P.O. Box 570, 73/1, Galle Road, Colombo 03, Sri Lanka.

* All documentsmustbe provided in English. The application must include a cover
* letter stating the applicant’s interest, highlighting qualifications relative to the

eligibility criteria, and signed by an authorized representative.

3.0 Joint Ventures (JVs), Partnerships: Ownership, Control, and

Submission Clauses

3.1 Ownership and Control Disclosure: The applicant must provide comprehensive details
about its ownership and control structure. In cases where the applicant is part of a partnership,
joint venture (JV), detailed information about the ownership and control of each participating
member must be disclosed.

3.2 Single EOI Submission Rule: Each applicant is allowed to submit only one Expression of
Interest (EOI), either individually or as a participant in a joint venture.

3.3 Restriction on Multiple Bids by JVs: If an applicant, or any partner in a joint venture, or

any member of a Joint Venture participates in more than one bid, such bids will be disqualified.

15
Rehabilitation, Development and Recommencement the operations of the Kurunchathivu Saltern on a Public

Private Partnership (“PPP”) basis



GelenTarihSay1:29.01.2026 - 876

4.0 Instructions to Bidders

4.1 EOI Document

The EOIdocument encompasses the complete set of requirements and instructions necessary

for applicants. This document contains:

a) Notice Inviting EOI: “For the Rehabilitation, Development and Recommencement the
operations of the Kurunchathivu Saltern on a Public Private Partnership (“PPP”) basis”
b) Detailed Terms and Conditions: Comprehensive guidelines governing the
submission, evaluation, and selection process for Expressions of Interest (EOIs). These

terms ensure transparency, compliance, and fairness in bidder selection.

c¢) Technical Forms for Submission: Bidders shall use only the forms provided in
Schedules I and must submit only the supporting documents specified under each

respective form.

d) Sealing of Documents: All pages of the EOI submission, including forms and
supporting documents, shall be duly sealed with the official company seal. In the case
of a consortium, the company seal of the Lead Bidder shall be affixed on each page of
the common submission. Where separate forms or documents are required from
individual consortium members, each such form or document shall be sealed by the

respective consortium member.

e) Examination of EOI Documents and Compliance with Instructions: The bidder is
expected to examine all instructions, Forms, Terms and Conditions in this EOI
document. Failure to furnish all information required by the EOI document or
submission of EOI not substantially responsive to the EOI document in every respect
will be at the bidder’s risk and may result in rejection of his bid. The bidder shall not
make or cause to be made any alteration, erasure or obliteration to the text of the EOI

document.

4.2 Clarification on EOI Document and Pre- proposal Meeting A pre-proposal meeting will be

held on 13.02.2026 at the National Salt Ltd — Elephant Pass to
provide bidders with a comprehensive understanding of the project and submission
requirements. Further details, including the agenda and registration instructions, will be

provided upon EOI submission or announced on the Ministry's official website.

16
Rehabilitation, Development and Recommencement the operations of the Kurunchathivu Saltern on a Public

Private Partnership (“PPP”) basis



Gelen Tarih Say1: 29.01.2026 - 876

Bidders seeking clarifications after the meeting must submit their requests within three (3) days
following the meeting. No clarification requests will be accepted beyond this period, and the
Ministry will respond promptly to all eligible requests. Clarification requests can be sent via

email to moied.nsl@gmail.com

4.3 Preparation of Bids: Bids must be prepared following these guidelines:

a. Language: All documents should be submitted in English.

b. Documents Required: Include company profile, project proposals, financial

statements, and other relevant documentation as specified in the eligibility criteria.
c. Bid Format: Bids should adhere to the format outlined in Schedule II.

4.4 Submission of Bid:

The applicant must submit the EOI in two copies, together with documents as specified and
seal them in separate, envelop marked as “original” and “copy” the envelop shall then be
sealed in and outer envelope which shall be marked as follows, “Rehabilitation, Development
and Recommencement the operations of the Kurunchathivu Saltern on a Public Private

Partnership (“PPP”) basis”

* All required documents and forms are included and correctly filled. Each envelop shall

be address to the,

Chairman

Cabinet Appointed Negotiation Committee (CANC)

Project for Recommencement of Kurunchathivu Saltern Operation
Ministry of Industry and Entrepreneurship Development

P.O. Box570, 73/1, Galle Road, Colombo 03, Sri Lanka.

4.5Application closing date

Application should be submitted on or before 14.00 hours in (Sri Lanka Standard Time (GMT
at Shk099l dred O 192020 above in the manner and form as detailed in the
EOI, please submit the soft copy version in the pen drive along with the application in sealed

envelope. Ministry may at its sole discretion, extend the application closing date.
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4.6 Late and Delayed EOI

Submissions received after the specified deadline will be considered late and shall not be

accepted, it is crucial to adhere to the timeline to avoid disqualification.

4.7 EOI Opening

The opening of Expressions of Interest (EOIs) will take place on 10.03.2026 at 2.00 p.m. (Sri
Lanka Time) at the Auditorium of the Ministry of Industry and Entrepreneurship Development.
Two (2) authorized representatives from each Applicant may attend the EOI opening. 4.8

Evaluation and Shortlisting As provided under Section 2.0 (Eligibility and Evaluation Criteria)

of this EOI document, all
EOIs received on or before the submission deadline shall first be examined for compliance with

the eligibility requirements.

Only Applicants who satisfy the eligibility criteria shall be subjected to further evaluation in
accordance with the evaluation criteria and scoring methodology set out in Schedule II.
Applicants who obtain a minimum score of fifty percent (50%) or more under Schedule II shall
be shortlisted and invited to participate in the Request for Proposal (RFP) stage.

The Ministry of Industry and Entrepreneurship Development reserves the right to shortlist any

number of Applicants who meet the above requirements.
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Schedule I: Expression of Interest Template

Rehabilitation, Development and Recommencement the operations of the Kurunchathivu Saltern on a Public

Private Partnership (“PPP”) basis

01 Applicants legal name

02 In case of Joint Ventures legal name of each membe

03 Appiivant—fegat——address—pplicant's—authorzed o
representative information (Name, FORM-B
Designation, Address, Telephone, FAX, E-mail)

04 Any relevant information on the applicant or Joint FORM-C
Ventures members related to the competence and ability to
undertake the PPP Project

05 Financial Stability: As provided under Clause 2.4 of this
EOI document
Experience: As provided under Clause 2.3 of this EOI

06 document FORM-D
Project Understanding: As described in the relevant form.

07 Technical and Managerial Capability: As provided under FORM-E
Clause 2.8 of this EOQI document

08 FORM-F

09

FORM-G
19
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Schedule II: Criteria of Evaluation for Bidders

. _ Weight .
Criteria Description %) & EvaluationMethodology
Legal standing, ownership ° Review of Forms A, B, and C;
structure, governance company profile; ownership and
o arrangements, ethical control disclosures; statutory

(a) Institutional conduct, reputation, and declarations; regulatory
Credibility and | oyeral] credibility of the 10 compliance and reputation over
Governance Investor/Consortium the last 5-10 years

Assessment of audited financial
Statements for the tast three (3)
financial years (2021/22—

(b) Financial Demonstrated financial 2023/24) and net assets/net worth
Capacity and strength, solvency, and 15 information s.ubnntted under '
Net Assets balance-sheet robustness to Form D, certified by a recognized

support a DBFOMT PPP auditor
Analysis of audited turnover and
protitability trends for the tast
¢) Turnover . . i i
(c) U V > Revenue-generating capacity, three (3) financial years using
Financial . . 10 Form D and supporting audited
consistency of operations,
Performance and erowth traiector accounts
and Growth £ J Y o
Qualitative assessment of
Investment
) financial position, retained
(d) Readiness and . . il structy d
Indicative Overall readiness and carnings, capital structure, an
. . . . indicative investment approach
Funding financial capacity to mobilize 20 . .
A h investment based on internal described in Form F, supported by
pproac . audited financial data in Form D
financial strength Evaluation of Form E oroi
. . valuation of Form E project
Relevant Experience in large-scale projeet.
Project Juel | references, scale and complexity

(e) ; Production, processing, vaiue of projects, Applicant’s role, and
Experlence.a'nd addition, or comparable relgvajnce t,o sgﬁ food, or si;nilar
Value-.A.ddltlon industrial operations relevant | 5 Focessine in dus’tries ’
Capability to saltern development P £

) Assessment of Form G including
Adequacy of technical .
i i in-house human resources
exper‘gse, operatlopal outsourced/specialist expertise,

(f) Technical and capacity, managerial operational, maintenance, quality,

v _ structure, and availability of 25 environmental and safety, and
anagerial . :
Capability management arrangements
keypersonnel
Total 100
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Submission Formats

Application Submission Form (Form A)
Letter of Submission of EOI

Date: [Insert Date]

EOI No. and Title: MI/FIN/30/60/01
Rehabilitation,developmentandrecommencement the operations of the Kurunchathivu
Saltern on PublicPrivate Partnership (PPP) Method

To:
Chairman Cabinet Appointed Negotiation Committee (CANC) Project for Recommencement of

Kurunchathivu Saltern Operation Ministry of Industry and Entrepreneurship Development P.O.
Box570, 73/1, Galle Road, Colombo 03, Sri Lanka.

We,the undersigned, herebysubmit ourExpressionofinterest(EOI)forconsideration in the
Rehabilitation, development and recommencing the operations of the Kurunchathivu Saltern

on Public Private and Partnership (PPP) Method, and declare that:

1. We have examined the EOI document and fully understand the Instructions to Bidders. We
confirm that we have no reservations regarding the contents of the EOI.

2. We confirm that we meet the eligibility and qualification criteria specified in the EOI

document, including technical capability, financial stability, and relevant experience in

production, value addition and large-scale manufacturing industries.

3. We acknowledge that the Ministry of Industry and Entrepreneurship Development reserves

the right to accept or reject any EOI submission, cancel the prequalification process, or

modify the selection process at any time, without incurring any liability to applicants.

4. All information, statements, and representations made in this EOI submission are, to the
best of our knowledge and belief, true, correct, and complete.

We look forward to your consideration of our application.

Signed:

Name:

In the Capacity of:

Duly authorized to sign the EOI on behalf of:
[Applicant’s Name or Consortium Name]
Address:

Date:

[Fora Consortium,eitherallpartnersshallsign,oronlytheauthorizedrepresentativeoftheLead
Partner shall sign]
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Applicant Declaration (Form B)
Date: [Insert Date]

EOI No. and Title: MI/FIN/30/60/01
Rehabilitation, development and recommencement the operations of the Kurunchathivu
Saltern on Public Private Partnership (PPP) Method

To:

Chairman

Cabinet Appointed Negotiation Committee (CANC)

Project for Recommencement of Kurunchathivu Saltern Operation
Ministry of Industry and Entrepreneurship Development

P.O. Box570, 73/1, Galle Road, Colombo 03, Sri Lanka.

We, the undersigned, hereby declare that:

(a)Wehave no conflict of interest inaccordance withthe Instructions to Bidders

(b)Wehave  not been debarred or blacklisted withinthelast ~ five (5) years by any
government, regulatory body, or international organization

(c)Wehave not had an event of default declared against us  underanymaterialoperations.

(d)Wehave no history of court or arbitral award decisions  againstusthatwouldaffect our
ability to perform under this Project.

to the
Weconfirmthatthestatementsmadeinthisdeclarationare true, complete, and correct
best of our knowledge.
Signed:

Applicant’s Name: [Applicant or Each Partner in the Consortium]
Address:

Date:

[For a Consortium, all partners shall sign individually]

[All bidders must sign and affix the company seal. For a Consortium or JV, all partners shall sign
individually with their company seals, or the authorized representative of the Lead Partner may
sign with the company seal.]
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Applicant Information Form (Form C)

Investment Firm

Py | Lesal | Countiyof [ EOl )
Acronym address | Incorporation hfire | Consortium RATRussioR | Position
By

[The table must be filled for the Applicant and each Consortium partner, and the Business Registration
Certificate of each company must be submitted. ]

Financial Data Submission Form (Form D)

Type of Financialinformationin Historicinformationforpreviousyears
(currency) (amount in LKR or USD equivalent)
Year2021/22 | Year2022/23 | Year2023/24
Statement of Financial Position (Information from Balance Sheet)
Total Assets (TA)
Total Liabilities (TL)

Total Equity/Net Worth (NW)
Current Assets (CA)

Current Liabilities (CL)
Working Capital (WC)

Tatal Revenue (TR) Information from Income Statement

Profits Before Taxes (PBT)
Profits After Taxes (PAT)

Cash Flow from Operating Activities Cash Flow Information

[The Applicant shall submit audited financial statements for the relevant financial years. In the case of a
Joint Venture or Consortium, each member shall separately submit its audited financial statements
together with a duly completed Form D (Financial Data Submission Form) for each participating entity,
and Form D shall be certified by a recognized auditor]
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Project Experience and References (Form E)

Applicant’s ExperienceinProduction,ValueAdditionandLarge-ScaleManufacturing Industry.
Pleaseproviderelevantproject referencesthat demonstratethefirm’sexperiencein large- scale
production / processing, value addition, and industrial manufacturing. Select the most relevant
projects that showcase expertise in salt/food industry related manufacturing & value addition.

wn
Z

Type of Project Period Client Country Firm

g o9 3 O | | W~

—
=

Concept Proposal (Form F)

The Concept Proposal should simply outline the applicant’s approach to implementing the
project, including the objectives, scope,investment strategy,it should highlight the Investor’s
role in financing the renovation, development and re operating the Kurinchattivu Saltern,

In addition, which explain the reasons or why the company is interested in involving in this

project

Maximum 1,500 words
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Technical and Managerial Capability (FORM-QG)

1. ApplicantDetails
Applicant Name:

(1) Existing Human Resources (Current Workforce)
Indicate the number of personnel currently employed by the Applicant.

Category Number of Personnel

Senior Engineers / Technical Specialists

Engineers / Technical Officers

Production / Operations Staff

Quality Control / Laboratory Staff

Maintenance & Mechanical Staff

Environmental / Safety Officers

Management & Administrative Staff

Finance / Accounts dtait

Marketing / Sates Staff

Other (specify)

(2) Outsourced / Contracted Expertise

Area In-house / Outsourced

Engineering & Design O In-house O Outsourced

Operations & Maintenance O In-house O Outsourced

Quality Assurance O In-house O Outsourced

Environmental & Safety O In-house O Outsourced

*Pleaseattachedtheexisting organization’s structure chart

Declaration

Weconfirmthattheaboveinformationrepresentsthe Applicant’s current and proposed technical and

managerialhumanresource capacity to undertake the Project.

Authorized Signatory:

Name:
Designation:
Signature:
Date:
Company Seal:
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Attachments
The Checklist for Submission of EOI Document

O Application Submission, Form - A

O Applicant Declaration, Form - B

O Applicant Information, Form - C

O Applicant’s Financial Data, Form - D

O Project Experience and References, Form - E
O Concept Proposal, Form - F

O Technical and Managerial Capability, Form - G
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7

Government of the Democratic Socialist Republic of Sri Lanka
Ministry of Industry and Entrepreneurship Development
Invitation for Expression of Interest (EOI)

For Local / Foreign Investors

Ref No: MI/FIN/30/60/01

Ministry of Industry and Entrepreneurship Developmentispleasedtoinviteyourorganization to
participate in the Expression of Interest (EOI)fortherehabilitation,development, and
recommencement of operations of the KurunchathivuSalternunderaPublicPrivate Partnership (PPP)
model, initiated by the Ministry ofIlndustryandEntrepreneurshipDevelopment, Government of Sri
Lanka.

This Project aims to revitalize salt productionintheNorthernProvincebyrehabilitating the
Kurunchathivu Saltern, developing modernsaltprocessingfacilities,andrecommencing
operations through a PPP arrangement. Thelnvestorwillberesponsiblefor financing,
development, and operation under a Design,Build,Finance,Operate,Maintainand Transfer
(DBFOMT) model. The project period will be20years,withpossibleextensionsubject to Cabinet
approval.

The implementation of the Kurunchathivu SalternProjectrepresentsasignificantopportunity for
both the Government of Sri Lanka and the local/foreignlnvestortocollaborateonstrengthening
domestic salt production, supporting industrialandhouseholddemand,andcreating economic
benefits. We believe your expertise in industrialdevelopment,naturalresourcemanagement, and
value addition positions of your organizationasapotentialkeypartnerinthisendeavor.

Project Overview:

Under this Project, the Investor will be responsiblefor:

Designing, Building, Financing, Operating,Maintaining, Transferring(DBFOMT) modern
salt production facilities along with advancetechnology.

Recommencing operations to achieveannualproductioncapacityofminimum 30,000 MT
common salt under favorable weatherconditions.

Establishing value addition processesforsalt,includingiodization,crushing, Table Salt,
PDV (Pure Dried Vacuum) packaging,andindustrialsaltproduction.

Develop marketing strategies for domesticandvalue-addedexportmarkets.

Ensuring compliance with environmental,safety,andqualitystandards.

Supply of 20,000 MT of salt annuallytotheParanthanCausticSoda/Chlorine Factory
after its commencement.



Gelen Tarih Say1: 29.01.2026 - 876

Pre-proposal-meeting:

Date: 13.02.2026
Time: 10.30 a.m. (Sri Lanka Standard Time (GMT + 5.30))
Venue: National Salt Ltd, Elephant-pass

EOI Submission Details
Submission Deadline: 10.03.2026, 2.00 p.m. (Sri Lanka Standard Time (GMT + 5.30))

(EOI will be opened soon after closing date and time at the main
Auditorium, Ministry of Industry and Entrepreneurship Development.
Two representatives from each company can be participated for EOI
opening)

Submission Address: Procurement Division
Ministry of Industry and Entrepreneurship Development
PO Box 570, no: 73/1, Galle Road, Colombo -03, Sri Lanka.

Contact Information: Mr. Thuwan Manzil, General Manager, National Salt Ltd
Tel :+94 71 685 3685
Email: moied.nsl@gmail.com

Submission Method: By post, courier or hand delivery to the tender box available at the
Procurement Division of the Ministry.

The detailed EOI submission document can be downloaded on the Ministry of Industry and

Entrepreneurship Development website: https://www.industry.gov.lk.

Chairman

Cabinet Appointed Negotiation Committee (CANC)
Project for Recommence Kurunchathivu Saltern Operation
Ministry of Industry and Entrepreneurship Development
73/1, Galle Road, Colombo 03

Sri Lanka.
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Sri Lanka Demokratik Sosyalist CumhuriyetiHiikiimeti
SanayiveGirisimcilik Kalkindirma Bakanligi
Yerel/Yabanci Yatirimetlar i¢in
Niyet Beyan1 Cagris1 (EOI)

[lgi No: MI/FIN/30/60/01

Sanayi ve Girisimcilik Kalkinma Bakanligi, Sri Lanka HiikiimetiSanayi ve Girigimcilik
Kalkinma Bakanlig1 tarafindan baslatilan Kamu-Ozel Sektdr Ortakligi (PPP) modeli
kapsaminda Kurunchathivu Tuz Fabrikasi'nin yenilenmesi, gelistirilmesi ve faaliyetlerinin
yeniden baglatilmasina yonelik Niyet Beyan1 (EOI) stirecine kurulusunuzu davet etmekten
memnuniyet duyar.

Proje; Kurunchathivu Tuz Fabrikasi’ni yenileyip modern tuz isleme tesisleri gelistirerek ve
Kamu Ozel Ortaklig1 yoluyla calismalari yeniden baslatarak Kuzey Vilayeti’nde tuz iiretimini
yeniden canlandirmayi hedeflemektedir. Yatirimeilar Tasarla, Insa Et, Finanse Et, islet,
Siirdiir, Devret (DBFOMT) kapsaminda finansman, gelistirme ve isletmeden sorumlu
olacaktir. Proje donemi 20 yil olacak, Kabine nin onayina tabi uzatilma ihtimali olacaktir.

Kurunchathivu Tuz Fabrikasi Projesi’nin uygulanmasi, hem Sri Lanka Hiikiimeti hem de
yerel/yabanci yatirimcilar i¢in yerel tuz iiretimini giiclendirme, sinai ve hane i¢i talebi
destekleme ve ekonomik avantajlar yaratma konusunda igbirligi yapmak a¢isindan 6nemli bir
firsat teskil etmektedir. Bu ugrasta potansiyel kilit partner olarak kurulusunuzun endiistriyel
kalkinma, dogal kaynak yonetimi ve deger katma konumundaki uzmanliginiza inaniyoruz.

Proje Ozeti:

Isbu proje kapsaminda yatirimer asagidakilerden sorumlu olacaktir:

» Tasarla, Insa Et, Finanse Et, Islet, Siirdiir, Devret (DBFOMT) kapsaminda ileri
teknolojiyle beraber modern tuz iiretim tesisleri

* Uygun hava kosullar1 altinda yillik en az 30.000 MT sofra tuzu {iretim kapasitesine
ulagmak i¢in faaliyetlerin yeniden baslatilmasi

* Tuz i¢in iyotlama, 6giitme, sofra tuzu, PDV (Saf Kurutulmus Vakum) paketleme ve
endiistriyel tuz tiretimi dahil olmak tizere katma deger siirecleri olusturmak.

* Yerel ve katma degerli ihracat pazarlar1 i¢in pazarlama stratejileri gelistirmek.

* Cevresel, giivenlik ve kalite standartlariyla uyum saglanmasi.
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* Paranthan Kostik Soda/Klor Fabrikasi'nin faaliyete gegmesinden sonra yillik 20.000

MT tuz tedariki.
Teklif Oncesi Toplant1 :

* Tarih: 13.02.2026
« Saat: 10.30 (Sri LankaStandart Saati (GMT + 5.30))
« Mekan: National SaltLtd, Elephant-pass

NiyetBeyan1 ArzDetaylar1:
ArzicinSon Tarih:10.03.2026saat14.00 ((Sri Lanka Standart Saati (GMT + 5.30))

(Niyet Beyani, main Auditorium, Ministry of Industry and Entrepreneurship
Development adresinde kapanis tarih ve saatinden sonra agilacaktir. Her bir sirketten iki
temsilci Niyet Beyani agiligina katilabilir.)

Arz Adresi: Procurement Division
Ministry of Industry and Entrepreneurship Development
PO Box 570, no: 73/1, Galle Road, Colombo -03, Sri Lanka.
[letisim Bilgisi: Sn. Thuwan Manzil, Genel Miidiir, National Salt Ltd
Tel :+94 71 685 3685

E-Posta: moied.nsl@gmail.com

Arz Yontemi: Posta, kurye veya elden teslim yoluyla Bakanligin Thale Boliimiinde bulunan
ihalekutusunateslimedilebilir.

Detayli Niyet Beyani arz belgesi Sanayi ve Girisimcilik Kalkinma Bakanlig1 internet sitesinden

indirilebilir: https://www.industry.gov.lk

Baskan

Kabine Tarafindan Atanan Miizakere Komitesi (CANC)
Kurunchathivu Tuz Fabrikas1 Faaliyetlerinin Yeniden Baslatilmas1 Projesi

Sanayi ve Girisimcilik Kalkinma Bakanligi
73/1,Galle Road,Colombo03

SriLanka.
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Government of the Democratic Socialist Republic of
Sri Lanka

Ministry of Industry and Entrepreneurship Development

Request for Expression of Interest (EOI)

Design Build Finance Operate Maintain Transfer (DBFOMT)

For the Rehabilitation, Development andRecommencementthe Operations
of the Kurunchathivu Saltern on a PublicPrivatePartnership (“PPP”)
basis

EOI NO: MI/FIN/30/60/01
Issued by
Ministry of Industry and Entrepreneurship Development

P.O. Box 570, No: 73/1, Galle Road, Colombo -03, Sri Lanka
Assistedby:

The National Agency for Public Private Partnership
Ministry of Finance, Planning and Economic Development

25.01.2026
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Letter of Invitation

Ministry of Industry and Entrepreneurship Development is pleased to invite your organization
to participate in the Expression of Interest (EOI) for the rehabilitation, development, and
recommencement of operations of the Kurunchathivu Saltern under a Public Private
Partnership (PPP) model (“the Project”), initiated by the Ministry of Industry and
Entrepreneurship Development, Government of Sri Lanka.

This Project aims to revitalize salt production in the Northern Province by rehabilitating the

Kurunchathivu Saltern, developing modern salt processing facilities, and recommencing
operations through a PPP arrangement. The Investor will be responsible for financing,
development, and operation under a Design, Build, Finance, Operate, Maintain and

Transfer (DBFOMT) model. The project period will be 20 years, with possible extension
subject to Cabinet approval.

The implementation of the Kurunchathivu Saltern Project represents a significant opportunity

for both the Government of Sri Lanka and the Investor to collaborate on strengthening domestic
salt production, supporting industrial and household demand, and creating economic benefits.
We believe your expertise in industrial development, natural resource management, and value
addition positions of your organization as a potential key partner in this endeavor.

Project Overview:

Under this Project, the Investor will be responsible for:

+ Designing, Building, Financing, Operating, Maintaining, Transferring (DBFOMT)
modern salt production facilities along with advanced technology.

Recommencing operations to achieve annual production capacity of minimum 30,000
MT common salt under favorable weather conditions.

+ Establishing value addition processes for salt, including iodization, crushing, Table
Salt, PDV (Pure Dried Vacuum) packaging, and industrial salt production.
Developing marketing strategies for domestic and value-added export markets.
Ensuring compliance with environmental, safety, and quality standards.

Supply of 20,000 MT of salt annually to the Paranthan Caustic Soda/ Chlorine Factory
after its commencement.

The Investor must also propose the following at the RFP Stage:

+ The extent of land utilization (750 acres of saltern land and 423 acres of lagoon
reservoir).

The expected production capacity and product mix (common salt, iodized salt,
industrial salt, PDV).

Transport and logistics solutions for distribution.

Revenue-sharing arrangements with National Salt Limited (NSL), with a minimum of
10% ofmonthly sales revenue and Cost of the Land lease

Rehabilitation, Development and Recommencement the operations of the Kurunchathivu Saltern on a Public
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EOI Submission Details:

«  Submission Deadline: 10.03.2026, 2.00 p.m. (Sri Lanka Standard Time (GMT +
5.30) ),(EOIwillbeopenedsoon after closing date and time at the main Auditorium,
MinistryofIndustryandEntrepreneurship Development. Two representatives from

eachcompanycanbeparticipated for EOI opening)
+  Submission Address: Procurement division,

Ministryof Industry and Entrepreneurship Development
POBo0x570, 73/1, Galle Road, Colombo -03

+ Contact Information: Mr.Thuwan Manzil, General Manager, National Salt Ltd

Tel:+9471 685 3685
Email:moied.nsl@gmail.com

* Submission Method:  Bypost,courier or hand delivery to the tender box available at
theProcurementDivisionoftheMinistry.

Field visit and pre-proposal-meeting:

* Date: 13.02.2026

* Time: 10.30 a.m. (Sri Lanka Standard Time (GMT + 5.30))

* Venue: National Salt Ltd, Elephant Pass
We invite capable and financially stable organizations (National and International) with a
proven track record to participate in this EOI as the first step in selecting a qualified partner for
the Project. Enclosed are details on the project scope, eligibility criteria, and submission
guidelines. Please review these materials to assess alignment with the strategic objectives of the
Government of Sri Lanka. We look forward to receiving your Expression of Interest and
exploring this potential

collaboration.

Warm regards,

Chairman

Cabinet Appointed Negotiation Committee (CANC)

Project for Recommencement of Kurunchathivu Saltern Operation
Ministry of Industry and Entrepreneurship Development

P.O. Box 570, 73/1, Galle Road, Colombo 03, Sri Lanka.
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DISCLAIMER

The Request for Expression of Interest (EOI) document serves as a preliminary step in the
Public Private Partnership (PPP) project procurement process, aiming to inform and gather
information from potential bidders. This document is not a contract or formal offer but a means
for the implementing institution to communicate project details, requirements, and expectations
to interested parties. It highlights that the EOI is intended to collect data on qualified and
interested firms and address any concerns, without pre-qualifying or excluding them from future

stages.

The document includes necessary disclaimers regarding the accuracy, completeness, and
reliability of the information provided, emphasizing that it is based on current assumptions and
assessments that may not cover all specifics or legal interpretations an applicant requires.
Applicants are encouraged to conduct their own due diligence, seek independent advice, and
bear all associated costs of participation without expecting compensation from the
implementing institution.

Furthermore, the implementing institution reserves the right to modify, update, or cancel the
EOI process at any time, without liability for any costs incurred by applicants or for the
outcome of the process. This setup underscores the importance of independent verification by

applicants and their responsibility for any expenses related to their EOI submission.
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DEFINITIONS AND INTERPRETATION

Addendum or Addenda means addendum or addenda to the EOI. Applicant means an interested

single entity or combination of entities (bidders) which submits
an Expression of Interest (EOI) to the Implementing Institution in accordance with provisions

of this notification. Bidder means a single entity or Consortium qualified to submit a Bid to the

Implementing

Institution.

Bidding Documents means the EOI, RFP, the draft PPP Agreement, any Addenda or
clarification issued by the Implementing Institution in accordance with the RFP and the PPP

Agreement, and any other documents to be provided by the Implementing Institution.

Consortium means any combination of entities that have formed a consortium or association
by fulfilling the requirements set out in the RFP, for the purpose of submitting a bid.
Expression of Interest Due Date means the date specified in clause 2.12 as the last date for
submission of Applications.

Implementing Institution means any Line Ministry, an administrative department reporting
to it, or a public entity established or owned by or reporting to a Line Ministry.

GOSL means Government of Sri Lanka

Lead Member in the context of a Consortium, means the Consortium Member nominated by

the Consortium Members as the lead member.

Line Ministry means a Government Ministry responsible for a sector or sectors.
PPP means Public Private Partnership

PPP Agreement means the agreement to be executed between the Implementing Institution
and the Selected Bidder to implement the PPP project.
PDV: Pure Dried Vacuum Salt

EOI means the Request for Expressions of Interest.

RFP means Request for Proposals.
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1.0 Title and Introduction

1.1 Title

Rehabilitation, Development and Recommencement the operations of the Kurunchathivu

SalternonaPublic Private Partnership (“PPP”) basis (“the Project”).

1.2 Introduction

This EOlis issued by the Ministry of Industry and Entrepreneurship Development, Government
of Sri Lanka, for the rehabilitation and recommencement of the Kurunchathivu Saltern. The
Project aims to enhance salt production capacity, introduce modern production and processing
technologies, and establish value-added salt products including Pure Dried Vacuum Salt (PDV)
through a PPP model.

The Investor shall design, build, finance, operate, maintain, and transfer the saltern, including
all associated infrastructure and installations developed or rehabilitated for the purposes of the
Project (the “Facility”), for a period of twenty (20) years, excluding an initial two (2)-year

construction period, with a possible extension subject to cabinet approval. The Project will
contribute to national self-sufficiency in salt production, reduce reliance on imports, and

support both industrial and household demand.

1.2.1Preamble

National Salt Ltd has long history in salt production in Sri Lanka. It manufactures common
salt, iodine mixed table and crystal salt, crush salt and Industrial salt. The major production
areas are located in Mannar and Elephant Pass (Kilinochchi District) and its administrative
office located in Colombo.

The salt department was established in 1938 and went through different administrative control
and finally the salterns in Northern province were come under the administration of the
company name of Mantai Salt Ltd from 2001 and in June 2021 it is renamed as National Salt
Limited and now functioning under the purview of Ministry of Industry and Entrepreneurship
Development. The salt is being recognized as best in quality (96% is NaCl). Currently Mannar
Saltern has capacity to produce 5,500MT of raw salt and the Elephant Pass Saltern has capacity
to produce 20,000MT per annum and subject to develop further to reach 25,000MT/annum in

future.
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The National Salt Limited not only functions as a natural resource extracting center also giving
focus on employment opportunities to the vulnerable people in the Mannar and Kilinochchi
districts. As at today there are 70 permanent /Contract staff and roughly 200 - 300 seasonal staff

are employed by the institution.

National Salt Ltd is governing by the board which comprised by the members represent from
Treasury and other government /private institutions and it comes under the purview of Ministry
of Industry and Entrepreneurship Development. The Policy Development division of the
Ministry is monitoring and facilitating the development, legal and accountable matters of the
company. As it is a government enterprise it is registered under the Companies Act. No. 7 of
2007 as a Limited Company to abide for the company rules. Meanwhile the institution is
certified by the Sri Lanka Standards Institution to ensure the quality of the product. And also,
the company is being audited by the Auditor General Department.

1.2.1.1 Present Situation of Kurunchathivu Saltern

The saltern located at the Northern part of Elephant Pass Saltern adjoining the A9 road in
Pachchilaipalli Divisional Secretariat Division, Kilinochchi District. Due to the conflict
situation in the country that prevailed in the past, the Kurunchathivu Saltern had not been in
operation for the last 34 years, yet remnants of the basic structure of the Saltern still remain
with necessary marks such as salt pans and deep tanks. A total land extent of 750 acres is
available for the renovation and development of the Kurunchathivu Saltern and in addition 423

acres of natural lagoon is attached to the land area which is to be used as primary reservoir.
1.2.1.2 Rationale of the Project:

Currently, Sri Lanka requires approximately 200,000MT common salt per annum for both
household consumption and industrial purposes. Existing Salterns in the country are able to
meet local demand under favorable climate conditions; however, the local production is
insufficient to cater to the local market under adverse weather situations with the conventional
salt production techniques. Meanwhile, the domestic demand could surge by another
20,000MT in future in the event if Paranthan Chemical Company Ltd resumes its operations in
the chemical factory in Paranthan, Kilinochchi. Further, the domestic salt industry also has the
potential to reach export markets if the local production exceeds beyond self-sufficiency level.
Therefore, a separate project namely Kurunchathivu Saltern Project (KSP) was recognized for
the rehabilitation, development, recommencement and operation of Saltern located at

Kurunchathivu.
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Considering the above facts, the Cabinet of Ministers has granted its approval by the Cabinet
Decision on 18.08.2025 and referred by the CP No. 25/1439/810/018-1 to commence the
operation of the Kurunchathivu Saltern Project (KSP) as a Public Private Partnership (PPP)
with a potential investor. Hence, the Cabinet Appointed Negotiation Committee (CANC) was
appointed to procure a suitable investor for the Kurunchathivu Saltern Project has decided to
apply two stage, two-envelope procurement method. Hence, the CANC calls for Expression of
Interest (EOI) as stage one to shortlist potential investors and as the stage two Request for
Proposal (RFP). The RFP document will be issued to the shortlisted investors who have

expressed their interest in this project.

1.3 Purpose of Issuing this EOI

The EOI is prepared in terms of the GOSL’s Public Private Partnership Guidelines as amended.

Where a conflict exists, the PPP guidelines and Regulations shall prevail.

The purpose of this EOI is to:

a. Inform potential partners about the project opportunity.
b. Collect information on interested parties' capabilities and experience.

c. Address any preliminary concerns or queries from potential applicants.

1.4 Objective and Scope of Work / Services 1.4.1 Objective of the Proposal

Under the Public-PrivatePartnership (PPP) arrangement, the selected Investor shall be
responsible for the rehabilitation, development, financing, operation, maintenance, and transfer
of the Kurunchathivu Saltern Project, through the design, construction, operation, and

management of the associated Facility, in accordance with the DBFOMT model.

Rehabilitation, Development and Recommencement the operations of the Kurunchathivu Saltern on a Public
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Design and Planning

Prepare appropriate designs, layouts, and implementatiof
plans for the Facility, including salt production, processing,

storage, internal logistics, and supporting infrastructure,

Rehabilitation and

Development

Rehabilitate existing saltern infrastructure and develop new
infrastructure as required to recommence and sustain
operations. Implement modern salt production and handling

technologies and develop internal logistics infrastructure.

Complete all rehabilitation and development activities within
a maximum period of two (2) years from the commencement
of the Project Agreement.

Operate and maintain the Facility for a period of twenty (20)

Operation and

Maintenance

years, ensuring efficient, safe, and continuous production in
accordance with good industry practices and applicable
regulations.

Mobilize and secure 100% private sector financing required

Project Financing

for the Project, including capital expenditure and working

capital, without recourse to Government funding. Ensure

financial sustainability of the Project throughout the

concession period.

Compliance and

Regulatory Requirements

Comply with all applicable laws, regulations, and standards
relating to environmental protection, health and safety,
labor, and product quality. Obtain and maintain all required
approvals, licenses, and permits necessary for the

development and operation of the Facility.

Technology and

Innovation

Introduce appropriate and proven technologies for salt
production and processing to enhance productivity,
efficiency, and product quality.

Enable value-addition activities such as iodized salt, crushed
salt, PDV, packaging, and industrial salt, based on market

demand and technical feasibility.

10
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Environmental and Social

Adopt environmentallyresponsiblepracticesandimplement
measures to minimize adverse environmental impacts

associated with the Project. Create employment opportunities

arrangements for Project outputs.

Management .\ . _r .
and engage local communities, with priority given
tolocallaborandskilldevelopmentwherefeasible. Develop and
implement strategies for domestic and export

Marketing and markets forsalt andvalue-addedsalt products.Establish

Distribution efficient storage, transportation, and distribution

Risk Management

Tdentify key techmnicat, operatiomat; fimancrat, environmentat,

and marketrisksassociatedwiththeProjectandimplement
appropriate mitigation measures consistent with PPP best

practices.

a4 4]y aqe oo s

Monitoring, Reporting,

and Performance Review

[Q N 139+ 154+ 4o s q

D UULIIL STIHIT=aliniudl PpruoglctssS 1CPUILS allitl UUICT TCPUTLS as
required by the Ministry of Industry and Entrepreneurship
Development, covering production, compliance, risks, and

overall Project performance.

Asset Transfer and

Handover

Facility and all associated assets, records, and operational
documentation to National Salt Limited (NSL) or its

designatedentity,inaccordancewiththeProjectAgreement.

1.4.3 Expected Outcomes:

The successfulimplementationofthisprojectisexpectedto:

* Achieve a minimumannual common salt productioncapacityof30,000metrictons,

subject to favorableclimatic conditions.

Support domestic demand through value-additionprocesses,includingtablesalt(TS)

and Pure Dried Vacuum (PDV) salt, while creatingpotentialforexport-oriented

production.
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* Generate approximately 200 - 300 direct employment opportunities, with priority for
local communities.

Improve the operational efficiency, productivity, and environmental sustainability of
salt production at the Facility.

Contribute to the strengthening of Sri Lanka’s salt industry, enhancing national self-

sufficiency and industrial supply resilience.

1.5 ProposedRole andResponsibilitiesofDifferentParties
a. PublicSector's Role:

1. Providing the necessary infrastructure (Saltern Land, existing infrastructure and
lagoon-Reservoir) at Kurinchattivu.
Facilitating to obtain necessary permits and approvals including utility, ensuring
3. smooth regulatory processing for the Investor.
Ensuring regulatory compliance and oversight, monitoring adherence to environmental,
safety, and operational standards.
5. Assisting in stakeholder management and community relations to maintain public
confidence and transparency.
Providing historical data on Salt Production and quality, aiding in feasibility studies,

planning, and operational strategies.

b. PrivatePartner'sRole:

1. Investing in introducing appropriate and proven technologies to enhance salt production
efficiency and value-addition processes, including Pure Dried Vacuum (PDV) salt.
Design, Build, Finance, Operate, Maintain, and Transfer the raw salt production and
storage facilities and associated value-addition plants, including table salt and PDV
facilities, together with the required internal transport and logistics infrastructure, in
accordance with the DBFOMT model.

3. Developing and implementing marketing and sales strategies for salt and value-added
salt products, including the exploration of domestic and export market opportunities.
Managing the day-to-day operations of the facility, including raw salt production and
value-addition processes, to ensure efficient, safe, and sustainable operations

throughout the concession period.

12
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N

. Ensuring compliance with all applicable environmental, health and safety, labor, and
quality standards, and obtaining and maintaining all required approvals, licenses, and
certifications in accordance with Government policies and regulations. Providing semi-

6. annual project progress reports to the Ministry of Industry and Entrepreneurship

Development, covering production performance, compliance status, and overall Project
progress. Training and employing a significant proportion of the local workforce,

7. providing skills development in salt production, value addition, quality control, and

industrial operations, with priority given to local communities where feasible.

Conducting appropriate research, innovation, and continuous improvement initiatives
g to enhance operational efficiency, sustainability, and long-term economic viability of

the Project.

Adhering to the Project Agreement, including the timely payment of applicable fees

9 and charges, throughout the concession period of twenty (20) years, excluding the initial

construction period.
Ensuring, where applicable, adequate connectivity of the Facility to public
10, infrastructure, including roads, utilities, and logistics networks, necessary for effective

Project implementation and operations.

2.0 Eligibility and Evaluation Criteria

2.1 Origin of Firm: The applicant must be a legally registered entity, either operating
independently or as part of a joint venture (JV). The firm must comply with all applicable laws

and regulations governing business operations in Sri Lanka/ its country of the origin.

2.2 Years in Operation: The applicant must have been in continuous operation for a minimum
of five (5) years from 2019 to 2024 at the time of EOI submission (proof must be submitted).
2.3 Project Experience: Applicants shall demonstrate relevant experience in value addition
and large-scale manufacturing by providing evidence of at least two (2) successfully completed
or ongoing projects undertaken within the last eight (8) years (2016-2024). Such projects
should be of comparable scale and complexity, particularly in saltern operations, salt
processing, or food processing, demonstrating capability in managing large-scale processing

facilities.
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2.4 Financial Stability: Applicants must provide audited financial statements for the past three
(3) years (2021/22, 2022/23, 2023/24) as proof of financial stability. The applicant must not be
under bankruptcy protection, insolvency proceedings, or any financial distress that may impact

its ability to execute the Project.

2.5 Regulatory Compliance: The applicant must be fully compliant with all Government of
Sri Lanka (GOSL) regulations and international trade laws. The applicant must not be

blacklisted, under sanction, or restricted by any government or international regulatory body.

2.6 Labor Compliance: Confirmation that the applicant adheres to labor laws, including not
employing labor below the age of 18 and ensuring fair wages and working conditions as per

local laws and regulations. 2.7 Legal and Ethical Standing: The applicant should not have been

convicted of any criminal

activities related to professional conduct and should have a record of ethical business practices.
2.8 Technical and Managerial Capability: Applicants shall demonstrate adequate technical
and managerial capability, either through in-house resources or outsourced arrangements, to
undertake the Project, including the availability of personnel across key functional areas such
as engineering, operations, quality control, maintenance, administration, and finance relevant

to production and value-addition activities. 2.9 Joint Venture: applicant must provide

comprehensive details about its ownership and

control structure. In cases where the applicant is part of a partnership, joint venture (JV),
detailed information about the ownership and control of each participating member must be
disclosed.

2.10 Submission of Documents: Applicants shall submit all required documents strictly in
accordance with the instructions provided under Section 4.1(c) of this EOI document. All
submissions shall be duly completed, signed, and authorized, and shall include only the forms
and supporting documents specified therein.

2.11 Minimum Net Assets requirement: The minimum net assets of the investor should be
above Rs. 1200mn/Equivalent USD for the last three consecutive years. If it is a consortium,

the minimum net assets of all parties in the consortium should be Rs. 1200mn/Equivalent USD.
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2.12 Instructions for Submission

»  Submissionsmustbemade by 10.03.2026 2.00 p.m. (Sri Lanka Standard Time (GMT
+5.30) ),(EOI will be openedsoon afterclosing date and time at the main Auditorium,
Ministryoflndustry andEntrepreneurship Development. Two representatives from

eachcompany can be participated forEOIopening)

Chairman

Cabinet Appointed Negotiation Committee (CANC)

Project for Recommencement of Kurunchathivu Saltern Operation
Ministry of Industry and Entrepreneurship Development

P.O. Box 570, 73/1, Galle Road, Colombo 03, Sri Lanka.

* All documentsmustbe provided in English. The application must include a cover
* letter stating the applicant’s interest, highlighting qualifications relative to the

eligibility criteria, and signed by an authorized representative.

3.0 Joint Ventures (JVs), Partnerships: Ownership, Control, and

Submission Clauses

3.1 Ownership and Control Disclosure: The applicant must provide comprehensive details
about its ownership and control structure. In cases where the applicant is part of a partnership,
joint venture (JV), detailed information about the ownership and control of each participating
member must be disclosed.

3.2 Single EOI Submission Rule: Each applicant is allowed to submit only one Expression of
Interest (EOI), either individually or as a participant in a joint venture.

3.3 Restriction on Multiple Bids by JVs: If an applicant, or any partner in a joint venture, or

any member of a Joint Venture participates in more than one bid, such bids will be disqualified.
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4.0 Instructions to Bidders

4.1 EOI Document

The EOIdocument encompasses the complete set of requirements and instructions necessary

for applicants. This document contains:

a) Notice Inviting EOI: “For the Rehabilitation, Development and Recommencement the
operations of the Kurunchathivu Saltern on a Public Private Partnership (“PPP”) basis”
b) Detailed Terms and Conditions: Comprehensive guidelines governing the
submission, evaluation, and selection process for Expressions of Interest (EOIs). These

terms ensure transparency, compliance, and fairness in bidder selection.

c¢) Technical Forms for Submission: Bidders shall use only the forms provided in
Schedules I and must submit only the supporting documents specified under each

respective form.

d) Sealing of Documents: All pages of the EOI submission, including forms and
supporting documents, shall be duly sealed with the official company seal. In the case
of a consortium, the company seal of the Lead Bidder shall be affixed on each page of
the common submission. Where separate forms or documents are required from
individual consortium members, each such form or document shall be sealed by the

respective consortium member.

e) Examination of EOI Documents and Compliance with Instructions: The bidder is
expected to examine all instructions, Forms, Terms and Conditions in this EOI
document. Failure to furnish all information required by the EOI document or
submission of EOI not substantially responsive to the EOI document in every respect
will be at the bidder’s risk and may result in rejection of his bid. The bidder shall not
make or cause to be made any alteration, erasure or obliteration to the text of the EOI

document.

4.2 Clarification on EOI Document and Pre- proposal Meeting A pre-proposal meeting will be

held on 13.02.2026 at the National Salt Ltd — Elephant Pass to
provide bidders with a comprehensive understanding of the project and submission
requirements. Further details, including the agenda and registration instructions, will be

provided upon EOI submission or announced on the Ministry's official website.
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Bidders seeking clarifications after the meeting must submit their requests within three (3) days
following the meeting. No clarification requests will be accepted beyond this period, and the
Ministry will respond promptly to all eligible requests. Clarification requests can be sent via

email to moied.nsl@gmail.com

4.3 Preparation of Bids: Bids must be prepared following these guidelines:

a. Language: All documents should be submitted in English.

b. Documents Required: Include company profile, project proposals, financial

statements, and other relevant documentation as specified in the eligibility criteria.
c. Bid Format: Bids should adhere to the format outlined in Schedule II.

4.4 Submission of Bid:

The applicant must submit the EOI in two copies, together with documents as specified and
seal them in separate, envelop marked as “original” and “copy” the envelop shall then be
sealed in and outer envelope which shall be marked as follows, “Rehabilitation, Development
and Recommencement the operations of the Kurunchathivu Saltern on a Public Private

Partnership (“PPP”) basis”

* All required documents and forms are included and correctly filled. Each envelop shall

be address to the,

Chairman

Cabinet Appointed Negotiation Committee (CANC)

Project for Recommencement of Kurunchathivu Saltern Operation
Ministry of Industry and Entrepreneurship Development

P.O. Box570, 73/1, Galle Road, Colombo 03, Sri Lanka.

4.5Application closing date

Application should be submitted on or before 14.00 hours in (Sri Lanka Standard Time (GMT
at Shk099l dred O 192020 above in the manner and form as detailed in the
EOI, please submit the soft copy version in the pen drive along with the application in sealed

envelope. Ministry may at its sole discretion, extend the application closing date.
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4.6 Late and Delayed EOI

Submissions received after the specified deadline will be considered late and shall not be

accepted, it is crucial to adhere to the timeline to avoid disqualification.

4.7 EOI Opening

The opening of Expressions of Interest (EOIs) will take place on 10.03.2026 at 2.00 p.m. (Sri
Lanka Time) at the Auditorium of the Ministry of Industry and Entrepreneurship Development.
Two (2) authorized representatives from each Applicant may attend the EOI opening. 4.8

Evaluation and Shortlisting As provided under Section 2.0 (Eligibility and Evaluation Criteria)

of this EOI document, all
EOIs received on or before the submission deadline shall first be examined for compliance with

the eligibility requirements.

Only Applicants who satisfy the eligibility criteria shall be subjected to further evaluation in
accordance with the evaluation criteria and scoring methodology set out in Schedule II.
Applicants who obtain a minimum score of fifty percent (50%) or more under Schedule II shall
be shortlisted and invited to participate in the Request for Proposal (RFP) stage.

The Ministry of Industry and Entrepreneurship Development reserves the right to shortlist any

number of Applicants who meet the above requirements.
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Schedule I: Expression of Interest Template

Rehabilitation, Development and Recommencement the operations of the Kurunchathivu Saltern on a Public

Private Partnership (“PPP”) basis

01 Applicants legal name

02 In case of Joint Ventures legal name of each membe

03 Appiivant—fegat——address—pplicant's—authorzed o
representative information (Name, FORM-B
Designation, Address, Telephone, FAX, E-mail)

04 Any relevant information on the applicant or Joint FORM-C
Ventures members related to the competence and ability to
undertake the PPP Project

05 Financial Stability: As provided under Clause 2.4 of this
EOI document
Experience: As provided under Clause 2.3 of this EOI

06 document FORM-D
Project Understanding: As described in the relevant form.

07 Technical and Managerial Capability: As provided under FORM-E
Clause 2.8 of this EOQI document

08 FORM-F

09

FORM-G
19
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Schedule II: Criteria of Evaluation for Bidders

. _ Weight .
Criteria Description %) & EvaluationMethodology
Legal standing, ownership ° Review of Forms A, B, and C;
structure, governance company profile; ownership and
o arrangements, ethical control disclosures; statutory

(a) Institutional conduct, reputation, and declarations; regulatory
Credibility and | oyeral] credibility of the 10 compliance and reputation over
Governance Investor/Consortium the last 5-10 years

Assessment of audited financial
Statements for the tast three (3)
financial years (2021/22—

(b) Financial Demonstrated financial 2023/24) and net assets/net worth
Capacity and strength, solvency, and 15 information s.ubnntted under '
Net Assets balance-sheet robustness to Form D, certified by a recognized

support a DBFOMT PPP auditor
Analysis of audited turnover and
protitability trends for the tast
¢) Turnover . . i i
(c) U V > Revenue-generating capacity, three (3) financial years using
Financial . . 10 Form D and supporting audited
consistency of operations,
Performance and erowth traiector accounts
and Growth £ J Y o
Qualitative assessment of
Investment
) financial position, retained
(d) Readiness and . . il structy d
Indicative Overall readiness and carnings, capital structure, an
. . . . indicative investment approach
Funding financial capacity to mobilize 20 . .
A h investment based on internal described in Form F, supported by
pproac . audited financial data in Form D
financial strength Evaluation of Form E oroi
. . valuation of Form E project
Relevant Experience in large-scale projeet.
Project Juel | references, scale and complexity

(e) ; Production, processing, vaiue of projects, Applicant’s role, and
Experlence.a'nd addition, or comparable relgvajnce t,o sgﬁ food, or si;nilar
Value-.A.ddltlon industrial operations relevant | 5 Focessine in dus’tries ’
Capability to saltern development P £

) Assessment of Form G including
Adequacy of technical .
i i in-house human resources
exper‘gse, operatlopal outsourced/specialist expertise,

(f) Technical and capacity, managerial operational, maintenance, quality,

v _ structure, and availability of 25 environmental and safety, and
anagerial . :
Capability management arrangements
keypersonnel
Total 100
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Submission Formats

Application Submission Form (Form A)
Letter of Submission of EOI

Date: [Insert Date]

EOI No. and Title: MI/FIN/30/60/01
Rehabilitation,developmentandrecommencement the operations of the Kurunchathivu
Saltern on PublicPrivate Partnership (PPP) Method

To:
Chairman Cabinet Appointed Negotiation Committee (CANC) Project for Recommencement of

Kurunchathivu Saltern Operation Ministry of Industry and Entrepreneurship Development P.O.
Box570, 73/1, Galle Road, Colombo 03, Sri Lanka.

We,the undersigned, herebysubmit ourExpressionofinterest(EOI)forconsideration in the
Rehabilitation, development and recommencing the operations of the Kurunchathivu Saltern

on Public Private and Partnership (PPP) Method, and declare that:

1. We have examined the EOI document and fully understand the Instructions to Bidders. We
confirm that we have no reservations regarding the contents of the EOI.

2. We confirm that we meet the eligibility and qualification criteria specified in the EOI

document, including technical capability, financial stability, and relevant experience in

production, value addition and large-scale manufacturing industries.

3. We acknowledge that the Ministry of Industry and Entrepreneurship Development reserves

the right to accept or reject any EOI submission, cancel the prequalification process, or

modify the selection process at any time, without incurring any liability to applicants.

4. All information, statements, and representations made in this EOI submission are, to the
best of our knowledge and belief, true, correct, and complete.

We look forward to your consideration of our application.

Signed:

Name:

In the Capacity of:

Duly authorized to sign the EOI on behalf of:
[Applicant’s Name or Consortium Name]
Address:

Date:

[Fora Consortium,eitherallpartnersshallsign,oronlytheauthorizedrepresentativeoftheLead
Partner shall sign]
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Applicant Declaration (Form B)
Date: [Insert Date]

EOI No. and Title: MI/FIN/30/60/01
Rehabilitation, development and recommencement the operations of the Kurunchathivu
Saltern on Public Private Partnership (PPP) Method

To:

Chairman

Cabinet Appointed Negotiation Committee (CANC)

Project for Recommencement of Kurunchathivu Saltern Operation
Ministry of Industry and Entrepreneurship Development

P.O. Box570, 73/1, Galle Road, Colombo 03, Sri Lanka.

We, the undersigned, hereby declare that:

(a)Wehave no conflict of interest inaccordance withthe Instructions to Bidders

(b)Wehave  not been debarred or blacklisted withinthelast ~ five (5) years by any
government, regulatory body, or international organization

(c)Wehave not had an event of default declared against us  underanymaterialoperations.

(d)Wehave no history of court or arbitral award decisions  againstusthatwouldaffect our
ability to perform under this Project.

to the
Weconfirmthatthestatementsmadeinthisdeclarationare true, complete, and correct
best of our knowledge.
Signed:

Applicant’s Name: [Applicant or Each Partner in the Consortium]
Address:

Date:

[For a Consortium, all partners shall sign individually]

[All bidders must sign and affix the company seal. For a Consortium or JV, all partners shall sign
individually with their company seals, or the authorized representative of the Lead Partner may
sign with the company seal.]
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Applicant Information Form (Form C)

Investment Firm

Py | Lesal | Countiyof [ EOl )
Acronym address | Incorporation hfire | Consortium RATRussioR | Position
By

[The table must be filled for the Applicant and each Consortium partner, and the Business Registration
Certificate of each company must be submitted. ]

Financial Data Submission Form (Form D)

Type of Financialinformationin Historicinformationforpreviousyears
(currency) (amount in LKR or USD equivalent)
Year2021/22 | Year2022/23 | Year2023/24
Statement of Financial Position (Information from Balance Sheet)
Total Assets (TA)
Total Liabilities (TL)

Total Equity/Net Worth (NW)
Current Assets (CA)

Current Liabilities (CL)
Working Capital (WC)

Tatal Revenue (TR) Information from Income Statement

Profits Before Taxes (PBT)
Profits After Taxes (PAT)

Cash Flow from Operating Activities Cash Flow Information

[The Applicant shall submit audited financial statements for the relevant financial years. In the case of a
Joint Venture or Consortium, each member shall separately submit its audited financial statements
together with a duly completed Form D (Financial Data Submission Form) for each participating entity,
and Form D shall be certified by a recognized auditor]
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Project Experience and References (Form E)

Applicant’s ExperienceinProduction,ValueAdditionandLarge-ScaleManufacturing Industry.
Pleaseproviderelevantproject referencesthat demonstratethefirm’sexperiencein large- scale
production / processing, value addition, and industrial manufacturing. Select the most relevant
projects that showcase expertise in salt/food industry related manufacturing & value addition.

wn
Z

Type of Project Period Client Country Firm

g o9 3 O | | W~

—
=

Concept Proposal (Form F)

The Concept Proposal should simply outline the applicant’s approach to implementing the
project, including the objectives, scope,investment strategy,it should highlight the Investor’s
role in financing the renovation, development and re operating the Kurinchattivu Saltern,

In addition, which explain the reasons or why the company is interested in involving in this

project

Maximum 1,500 words
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Technical and Managerial Capability (FORM-QG)

1. ApplicantDetails
Applicant Name:

(1) Existing Human Resources (Current Workforce)
Indicate the number of personnel currently employed by the Applicant.

Category Number of Personnel

Senior Engineers / Technical Specialists

Engineers / Technical Officers

Production / Operations Staff

Quality Control / Laboratory Staff

Maintenance & Mechanical Staff

Environmental / Safety Officers

Management & Administrative Staff

Finance / Accounts dtait

Marketing / Sates Staff

Other (specify)

(2) Outsourced / Contracted Expertise

Area In-house / Outsourced

Engineering & Design O In-house O Outsourced

Operations & Maintenance O In-house O Outsourced

Quality Assurance O In-house O Outsourced

Environmental & Safety O In-house O Outsourced

*Pleaseattachedtheexisting organization’s structure chart

Declaration

Weconfirmthattheaboveinformationrepresentsthe Applicant’s current and proposed technical and

managerialhumanresource capacity to undertake the Project.

Authorized Signatory:

Name:
Designation:
Signature:
Date:
Company Seal:
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Attachments
The Checklist for Submission of EOI Document

O Application Submission, Form - A

O Applicant Declaration, Form - B

O Applicant Information, Form - C

O Applicant’s Financial Data, Form - D

O Project Experience and References, Form - E
O Concept Proposal, Form - F

O Technical and Managerial Capability, Form - G
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Sri Lanka Expo 2026

Ticaret, Yatirim ve Kiiltiirel Cesitliligi Kesfetmek Jgin Agilan Kapiniz

18-21HAZIRAN 2026
BMICH, COLOMBO, SRI LANKA

13
FIRSATLARINI

KESFEDIN
750 + SERGICI

S

SEKTORLER VE STANTLAR
Sanayi Sektorii Tarim Sektorii : ihracat Hizmetleri :
m  Giyim ve Tekstil = Cay 16T / BPM

= Kauguk Uriinler Denizcilik ve Agik Deniz

= Baharatlar ve konsantreler

= Miicevher ve Taki : . ) Lajistik

= Tekne ve Gemi imalati ) I§.Ien.m ' gl ! ? _|_g?cekller

B = Hindistan cevizi iiriinleri Konu Bazll.St?anar:

= Yasam ve El Sanatlari Uriinleri 2 BRI T - %ﬁa:lk :I rtu nlrernl fi

0 SR » Ayurveda ve bitkisel iiriinler : Ye:li/g:tilrius é]irlfetller
n ilag riinleri 0 Kfsme cicekler ve yapraklar o Yeni inovasyonlar

= Otomobil w Siis baliklar = Uluslararasi stant

ALICILARA OZEL FIRSATLAR:

o Nitelikli uluslararasi alicilar igin dzel olarak diizenlenmis, ilk gelen ilk alir esasina gore cazip konaklama paketleri.
o Onde gelen Sri Lanka ihracatilar ile dnceden ayarlanmis B2B toplantilan

o Moda gosterileri & mutfak gosterileri

o Kiiltiirel gosteriler

o EXPO 2026 boyunca turizm deneyimi

KAYITLAR OCAK 2026'DA ACILIYOR!

o Prestijli Sri Lanka Expo 2026'nin bir parcasi olun. Sri Lanka'in birinci sinif iiriinlerine erisin ve kalici ortakliklar kurmak igin
yatirim firsatlari bulun.
o Daha fazla bilgi igin bizimle iletisime gegin: exposec@edb.gov.lk

F=m

Sri Lanka ihracat Kalkindirma Kurulu

DUZENLE VENLER: EDB =e),....S.anavi ve Giris im cilik Kalkindirma Bakanhgi

SRITANRA
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SRI LANKA EXPO 2026, 18-21 HAZIRAN 2026, BMICH, KOLOMBO, SRI LANKA
EvSahibi Alict/Yatirimer Programi
PAKETLER

1. Alic/YatinmciPaketil:Yiiksek PotansiyelliAlic1 veYatirimeilarigin

Bu paket, Sri Lanka Misyonlar1, Uluslararas1 Ticaret Ortaklar1, Sri Lanka IsKonseyleri veya
Ihracat Kalkindirma Kurulu (EDB) tarafindan belirlenen ve Sri Lanka iiriinlerine yonelik

giiclii bir satin alma veya yatirim niyeti gosteren Yiiksek Potansiyelli Alicilarve Yatirimcilara
sunulacaktir.

Paket, ilgili tilkedeki Sri Lanka Misyonu Bagkani veya akredite misyon tarafindan yiiksek
potansiyelli olarak onerilen alicilara, Sri Lanka Expo 2026 i¢in gegerli olan diger uygunluk ve
teklif kriterlerine uygunluk sartiyla sunulacaktir. Alic//Yatirime1 Paketi: Avantajlar ve Dahil

OlanlarAvantajlar ve Dahil Olanlar

Konu Agiklama

avgj% e l\a/llektubu EDB Baskan1/CEQO’su tarafindan imzalanmis
B oﬁ?antﬂarl sahsi davetiye mektubu
UTd§IIn

Her sirketten bir delegeye licretsiz konaklama
(5 yildizli otelde 3 gece, kahvalti dahil)

Urln ilgisine gore 6nceden ayarlanmis B2B
toplantilari

Bandaranaike Uluslararasi
Havalimani'ndan (BIA) belirlenen
otele ulasim hizmeti

Belirlenen otel ile BMICH (Fuar
alan1) arasinda varis ve doniis i¢in
ulagim hizmeti

Paralel Etkinliklere Davetler Sempozyum, yatirim forumu, moda gosterisi,
Diger mutfak etkinligi, kiiltiirel etkinlik vb.

Havalimaninda (BIA) EXPO Yardim Masasi
Sri Lanka hatiraliklariyla Expo Markali Canta
E-Katalog +  Sri Lanka Urlin/Hizmetleri
Sektor Profilleri

Expo alaninda (BMICH) VIP salonlarina
erisim

(Hiikiim ve Kosullar Sri Lanka Expo 2026 icin gecerlidir)




Gelen Tarih Say1: 29.01.2026 - 876

1. Alic1 Paketi 2: Potansiyel Alic1 ve Yatirimeilar i¢in Bu paket, Sri Lankal1 ihracatcilarla uzun

vadeli ticariiligkiler kurmak isteyen, giivenilir, yetkin ve gercekten ilgilenen potansiyel alicilar
icin tasarlanmistir.

Bu pakete uygunluk, ilgili tilkedeki Sri Lanka Misyonu Bagkani veya akredite misyonun
onerileri temelinde belirlenecek ve ayrica Sri Lanka Expo 2026 tarafindan belirlenen diger
kriterlere tabi olacaktir. Alici/Yatirimc1 Paketi 2: Avantajlar ve Dahil OlanlarAvantajlar ve

Dahil Olanlar

Konu Aciklama

aye iyae l\a/llektubu EDB Baskan1/CEQO’su tarafindan imzalanmis
BIB Tplantilar sahsi davetiye mektubu
Utastm

Her sirketten bir delegeye licretsiz konaklama
(4 yildizl otelde 3 gece, kahvalt1 dahil)

Uriin ilgisine gére énceden ayarlanmis B2B
toplantilari

Bandaranaike Uluslararasi
Havalimani'ndan (BIA) belirlenen
otele ulagim hizmeti

Belirlenen otel ile BMICH (Fuar
alan1) arasinda varis ve doniis igin
ulagim hizmeti

Paralel Etkinliklere Davetler Sempozyum, yatirim forumu, moda gosterisi,
Diger mutfak etkinligi, kiiltiirel etkinlik vb.

Havalimaninda (BIA) EXPO Yardim Masasi
Sri Lanka hatiraliklariyla Expo Markali Canta
E-Katalog +  Sri Lanka Uriin/Hizmetleri
Sektor Profilleri

Expoalaninda (BMICH) VIP salonlarina
erisim

(Hikiim ve Kosullar Sri Lanka Expo 2026 icin gecerlidir)

Sri Lanka Expo 2026

SRI LANKA I[HRACAT KALKINMA KURULU
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SRI LANKA EXPO 2026, 18-21 HAZIRAN 2026, BMICH, KOLOMBO, SRI LANKA

GENEL ALICIPAKETI

3. Alici/Yatirimei Paketi 3:  GenelAlict ve Yatirimcilar

Bupaket,Expo2026i¢inagikcagrilar, reklamlar veya ¢evrimi¢i platformlar araciligiyla kayit

yaptiran alicilara sunulacaktir.

Konu Alic1 Paketi 3 Genel Alicilar/Yatirimcilar
Davetive Mektubu Expo 2026 Davetiyesi
Konaklama Indirimli Otel Ayarlama Baglantilari
E%BToplantllarl Urlin ilgisine gore dnceden ayarlanmis B2B
asim toplantilari
Bandaranaike Uluslararasi

Havalimani'ndan (BIA) belirlenen
otele ulasim hizmeti

Belirlenen otel ile BMICH (Fuar
alan1) arasinda varis ve doniis i¢in
ulasim hizmeti

Diger Havalimaninda (BIA) EXPO Yardim Masasi

Sri Lanka hatiraliklartyla Expo Markali Canta

E-Katalog +  Sri Lanka Uriin/Hizmetleri
Sektor Profilleri

Expo alaninda (BMICH) VIP salonlarina
erigim

(Hikiim ve Kosullar Sri Lanka Expo 2026 icin gecerlidir)

Sri Lanka Expo 2026
SRILANKAIHRACAT KALKINMA KURULU
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SRI LANKA EXPO 2026, 18-21 HAZIRAN 2026, BMICH, KOLOMBO, SRI LANKA

Koordinasyon Yetkilisi i¢in Konaklama Paketi

Sri Lanka fhracat Gelistirme Kurulu (EDB), 6nerilen teklif kurallarina tabi olarak, Sri Lanka
Expo 2026'ya is heyetine eslik edecek koordinasyon gorevlisine asagidaki paketi sunmaktan

memnuniyet duyar.

Bu paket, Sri Lanka Expo 2026 sirasinda Sri Lanka'nin ihracatg¢ilari i¢in etkili eslestirme
saglamak ve 1§ sonuglarini optimize etmek amaciyla tasarlanmistir.

Konu

Paket/Kilavuz Agiklamasi

Uygunluk
Heyetin Biytikligl ve Kapsami

Uluslararasi ticaret tanitimi/destek orgiitil, is.
odast veya is kurulusuyla baglantili bir

koordinasyon yetkilisi

Koordinasyon yetkilisi, Sri Lanka Misyon
Baskani’nin 6nerisiyle, satin alim veya is
genislemesinde kilit karar alicilar diizeyinde
poksesiyelli veya orta
alicilar/yatirimer 15 ya da daha fazla grubun
koordinasyonundan sorumlu olmalidir.

Konaklama

Teklif 1: Erken Alim
Son Tarih: 15 Subat 2026

Avantaj: Bir koordinasyon yetkilisi
i¢in ticretsiz konaklama (4 yildizli
otelde 3 gece, kahvalti dahil)
Sartlar: Bagvurular ilk gelene ilk
hizmet esasina
degerlendirilecektir.

Teklif sayisi: 20 (her kurumdan bir
yetkili)

Fuara katilim tarihleri: 3 giin (18-
20 Haziran 2026)

gore

Ulasim

Bandaranaike
Havalimani'ndan (BIA)
otele ulagim hizmeti
Belirlenen otel ile BMICH (Fuar
alani) arasinda varis ve doniis i¢in
ulasim hizmeti

Uluslararasi
belirlenen

Paralel Etkinliklere Davetler

Diser
t=]

Sempozyum, yatirim forumu, moda gosterisi,
mutfak etkinligi, kiiltiirel etkinlik vb.

Havalimaninda (BIA) EXPO Yardim Masasi

Sr1 Lanka hatiraliklartyla Expo Markali Canta

Expo alaninda (BMICH) VIP salonlarina
erisim

(HiikiimveKosullarSri LankaExpo2026icingecerlidir)

Sri Lanka Expo 2026

SRi LANKA IHRACAT KALKINMA KURULU




Gelen Tarih Say1: 29.01.2026

- 876

SRI LANKA EXPO 2026, 18-21 HAZIRAN 2026, BMICH, KOLOMBO, SRi LANKA

Sri Lanka Denizasirt Misyon Yetkililerinin Dikkatine

Ev Sahibi Alici Paketi KapsamindaYabanct Alicv/Yatirimct Katilimi Kilavuzu

Kriterler Ev Sahibi Alic1 Paketi 01 Ev Sahibi Alic1 Paketi 02
Yiiksekpotansiyelli Potansiyel
alicilar/yatirimcilar alicilar/yvatirimcilar

(5 yuldizlh oteller) (4 yuldizli oteller)
Sirket Mesruiyeti/Pazar 10+ yillik i faaliyeti olan | 2+ yilik 15 faaliyeti olan
Varligi tescilli sirket tescilli sirket perakendeci,
Tanmnmis perakendeci, | Tanmmis ithalatei,
toptanci, ithalate1, toptanci,
stipermarket siipermarket zinciri, yemek

zinciri, yemek

hizmeti dagitimcisiveyae

hianatydegitimceis: veyae

ggﬁrggfigeé]&warl 181 bulunan {
bilumgapagdaygyg) birden

Nis iriinleri veya online
platformlar1 olanithalatgilar

Yillik Ciro ve Satin Alma
Gilcu

Yillik Ciro —
100 MilyonUSD’den fazla

Yillik Ciro —
5 Milyon USD’den fazla

Ay bagina 5 Milyon USD’nin Ay

tizerinde satin alma biitg

basma 0.5 Milyon
¢ési USD’nin lizerinde satin alma

(y1illik 60 milyonUSD) biitgesi (yillik 6 milyon USD)
Biiytik, daimi  siparisleri Makul, daimi siparigleri
verebilme konusundayetkin verebilme konusunda yetkin
Ithalat Ge¢misi/Kapasitesi Sri Lanka ya da Kaigitk-orta
benzer ihracatgi ithalatinda kisith ama
iilkelerden ithalat net deneyim.
yapildigiadairkanit Bir kategoride
Iyi  tesis  edilmis uzmanlagmis olabilir.
uluslararast1  tedarik
zinciri ag1 trtin
Birden fazla ticareti
kategorisinin urun

veya tek bir
kate g oris in de

u zma nlik

Dagitim Ag1 Tedarik yaptig1 yerler: Tedarik yaptig1 yerler:
50’den fazla 5’ten fazla
perakendepazari perakende pazari
Siipermarketzincirleri Etnik/ihtiyag
(Tesco, Sainsbury’s, diikkanlar1
Asda, Morrisons,vb.) Bolgesel dagitimcilar
Biiyiik yemekhizmeti Orta cevrimici
sirketleri saticilar
Ulus capinda
dagitimecilar

Katilimct Alicinin Konumu KilitKarar Alicilar KilitKarar Alicilar
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CEO/Sahip

Genel Mudiir
Tedarik Bagkani
Satin Alim Midiirii
Ust Diizey Alict
Ithalat Miidiirii

Kaynak
Direktori/Tedarik
Zinciri Muduri

CEO/Sahip

Genel Miidiir
Tedarik Bagkani
Satin Alim Miidiirt
Ust Diizey Alict

Ithalat Miidiirii
Kaynak

Direktoru/Tedarik
Zinciri Mudiria

Sri Lanka Uriinlerive Pazar
Genislemesine ilgi

SriLanka’dan kaynak

aliminigenisletmeye,
Sri Lanka iiriinlerini
ilgili ilkeye
tanitmaya,
Uzun vadeliortakliga
girismeye,

marka
Ozel

firsatlarinikesfetmeye

Ozel iirdstkarolelintmplitiive

ongoriilen siparislerisaglar.

Sritanka dankaymak

aliminigenisletmeye,
Sri Lanka iirtinlerini
ilgili ilkeye
tanitmaya,

Uzun vadeliortakliga
girismeye,

marka

el
grzs%tlarlmkesfetmeye

Ozel trBf S HRIEIRTMAIH ve

ongoriilen siparigleri saglar.

Nis,0zel veya etnik pazarlara
odaklanlmalidir.

Fuar Faaliyetlerine Baglilik

Sri Lanka  Expo’nun

Sri Lanka  Expo’nun

(BasvurulafSlkgeleneill hizmet ekasma goke deggrlemdirilecektir)

en az 2 giiniline giiniing B2B
HAkis1 icra etmeye

katilm fazla B2B %ﬁﬁm}ik fazla Y
20°den
toplantisi icra etmeye Ayarlandig
miisaitlik takdirde takdirde

5 fabrikalari/sanayi
Ayarlandigy bolgelerini ziyaret
fabrikalari/sanayi

bolgelerini ziyaret

HitkiithvéK osullarSri LankaExpo2026icingecerlidir)

SRILANKAIHRACAT KALKINMA KURULU




SRI LANKA EXPO 2026

SriLanka’ninseckinlretimveihracatekosistemini;blyime,agkurma ve
stratejik tedarik odakli bir ortamda kesfedin.

Sri Lanka Expo 2026; uluslararasi alicilar, yatirrmcilar, ticaret heyetleri, ticaret ve
sanayi odalari, politika yapicilar ve sektoér liderlerini ayni cati altinda bulusturuyor.

750+ 2.000+ 50+

Katilimci Firma Uluslararasi Alici Ulke

Uluslararasialicilar icinozelimkanlar
e PlanlanmisB2B gorusmeler

e Yatirhm Forumu ve sektoroturumlarina
davet

. Moda, gastronomi ve kaltur
gosterilerine davet
e Katilimci firmalara oncelikli erisim

¢ Kisiye 0zel is eslestirme (matchmaking)
e Muzakereler icin profesyonel ortam

o Profesyonel ticari islem destedgi

« Ozel lojistik diizenlemeler

Detay ve kayit icin:

https://srilankaexpo.lk/

Yer Tarih

Bandaranaike Memorial International 18-21Haziran 2026
Conference Hall (BMICH)

Kolombo, Sri Lanka

Kayit baglantisi: https://srilankaexpo.lk/

Bu belge,5070sayiliElektronikimzaKanununagéreGiivenliElektronikimzaileimzalanmistir. SriLanka Expo 2026
Evrak sorgulamasi https://odaborsaebys.tobb.org.tr/tso-sanliurfa-envision/Validate_Doc.aspx?eD=BSE7A42ZU&eS=876 adresinden yapilabilir.
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SRI LANKA EXPO 2026

UluslararasiAlicilarveYatirimcilaricinKatiimBilgisi (Ozet)

Tarih: 18-21 Haziran 2026
Yer: BMICH - Kolombo / Sri Lanka
Organizator: Sri Lanka ihracat Kalkinma Kurulu (Export Development Board - EDB)

1. Etkinlik Hakkinda

Sri Lanka Expo 2026, Sri Lanka’nin Uretici ve ihracatgi firmalarini uluslararasi alicilar ve
yatirirmcilarla bir araya getiren ticaret ve yatinm etkinligidir. Gida-tarim, tekstil-hazir giyim,
mucevherat, kauguk ve sanayi Urlnleri, lojistik, ICT ve hizmetler dahil bircok sektdrde katilimci firma
yer alir; katilimcilar icin énceden planlanmis birebir is gortismeleri (B2B) organize edilir.

2. Kimler Katilmali?

ithalatci ve distributor firmalar
Toptancilar ve zincir perakendeciler

*E-ticaret platformlari
*Satin alma / tedarik yéneticileri
*Yeni tedarikgci ve Urln arayisindaki firmalar

3. Baslica imkanlar

«ilgi alanina gére planlanmis B2B goriismeler
«Uretici/ihracatcilarla dogrudan temas

*Sektorel eslestirme ve networking

*Paralel etkinliklere katilim (forum, toplanti, tanitim)
*Uygun profildeki firmalar icin konaklama/lojistik destek

4. Katilm Paketleri (Genel Bakis)

Paket 1: YUksek Potansiyelli Alicilar - BlyUk Olgekli ithalatgi/zincir firmalar; yogun B2B programi;
secilmis firmalara destek.

Paket 2: Potansiyel Alicilar - Orta dlgekli ithalatci/distribGtorler; planli B2B gériasmeler; sinirh destek
imkanlari.

Paket 3: Genel Katilimcilar - Acik basvuru; B2B erisimi; otel ve ulasim icin yonlendirme destegi.

Not: Paket uygunlugu, firma profili ve satin alma kapasitesine gére EDB tarafindan degerlendirilir.

5. Basvuru ve Degerlendirme

Basvurular EDB tarafindan degerlendirilir; uygun gortlen firmalar paket tlrlerine gére yonlendirilir.
Sureg, ilgili Sri Lanka dis temsilcilikleri ile koordinasyon icinde yuratalar.

6. iletisim ve Resmi Web Sitesi
Sri Lanka Demokratik Sosyalist Cumhuriyeti - Ankara Blyukelgiligi

Detayl bilgi vebasvurudestegiicin Blyukelgiligimizeulasabilirsiniz.Ayricagincelvekapsamlibilgilere
resmi web sitesindenerisebilirsiniz: www.srilankaexpo.lk



